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Abstract

3RYHUW\�LV�D�FHQWUDO�IRFXV�IRU�VRFLDO�ZRUN�DQG�VRFLDO�ZRUNHUV��EXW�KDV�UHFHLYHG�PXFK�OHVV�
DWWHQWLRQ�RYHU�UHFHQW�WLPHV��:KLOH�WKH�$1=$6:�&RGH�RI�(WKLFV�DQG�6:5%�&RGH�RI�&RQ-
GXFW�GLͿHU�LQ�WKHLU�H[SHFWDWLRQV�RI�VRFLDO�ZRUNHUV�RQ�VRFLDO�MXVWLFH�LVVXHV��LW�LV�WKH�LPSDFW�
RI�PDQDJHULDOLVP�DQG�QHR�OLEHUDOLVP�DQG�WKHLU�LQFRUSRUDWLRQ�RI�SRVWPRGHUQ�ODQJXDJH�RI�
GLͿHUHQFH�DQG�GLYHUVLW\�WKDW�LV�PXFK�PRUH�VLJQLÀFDQW�LQ�WKLV�FRPSDUDWLYH�QHJOHFW��6RFLDO�
ZRUNHUV�QHHG�WR�UHDVVHUW� WKHLU�FROOHFWLYH�YRLFH�RQ� LVVXHV�RI�SRYHUW\�WR�PHHW� WKHLU�HWKLFDO�
REOLJDWLRQV�IRU�FRPSHWHQW�SUDFWLFH�

Introduction

,W�LV�DSSURSULDWH�WR�EHJLQ�ZLWK�D�EULHI�GHVFULSWLRQ�DQG�GLVFODLPHU�E\�ZD\�RI�EDFNJURXQG��,�
ZULWH�DV�D�OLIH�PHPEHU�DQG�IRUPHU�$VVRFLDWLRQ�3UHVLGHQW��DV�D�FXUUHQW�PHPEHU�RI�WKH�$VVR-
FLDWLRQ·V�VRFLDO�MXVWLFH�JURXS��&KDLU�RI�WKH�&KLOG�3RYHUW\�$FWLRQ�*URXS��&3$*��DQG�RI�WKH�
$OWHUQDWLYH�:HOIDUH�:RUNLQJ�*URXS�ZKLFK�UHSRUWHG�LQ�������2I�FRXUVH��QRQH�RI�WKHVH�HQWLWLHV�
LV�UHVSRQVLEOH�IRU�WKLV�ZRUN��,�VLPSO\�VWDWH�WKHP�KHUH�WR�LQGLFDWH�VRPH�RI�WKH�LQÁXHQFHV�RQ�
WKLV�ZRUN�DQG�RQ�WKH�UHÁHFWLRQV�DQG�WKLQNLQJ�WKDW�OLH�EHKLQG�LW��1HYHUWKHOHVV��WKH�VLJQLÀFDQFH�
RI�WKHVH��DQG�RWKHU��OLQNV�ZLOO�EHFRPH�REYLRXV�DV�WKH�DUWLFOH�SURFHHGV�DQG�KHQFH�LW�VHHPHG�
DSSURSULDWH�WR�EH�H[SOLFLW�DERXW�WKHP�DW�WKH�RXWVHW��

3DUW�RI�WKH�LQLWLDO�EULHI�IRU�WKH�DUWLFOH�ZDV�WR�UHÁHFW�RQ�WKH�LPSDFW�RI�UHJLVWUDWLRQ�RQ�VRFLDO�
ZRUN�DQG�VRFLDO�ZRUNHUV·�DWWHQWLRQ�WR�LVVXHV�RI�SRYHUW\��,Q�EULHI��WKH�TXHVWLRQ�EHJV�D�QXPEHU�
RI�LPSRUWDQW�LPSOLFDWLRQV�DQG�FRQVLGHUDWLRQV��QRW�QHFHVVDULO\�LQ�RUGHU�RI�SULRULW\��VXFK�DV�

��� +DV�VRFLDO�ZRUN�KLVWRULFDOO\�EHHQ�LQWHUHVWHG�LQ�DQG�DWWHQWLYH�WR�SRYHUW\"
�� ,V�SRYHUW\�VWLOO�D�IDFWRU�LQ�WKH�OLYHV�RI�WKRVH�LQGLYLGXDOV��IDPLOLHV�DQG�FRPPXQLWLHV�ZLWK�

ZKRP�DQG�ZLWK�ZKLFK�VRFLDO�ZRUNHUV�HQJDJH�LQ�WKH�SUDFWLFH�RI�VRFLDO�ZRUN"
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�� ,V�WKHUH�D�PDQGDWH�LQ�VRFLDO�ZRUN�YDOXHV�DQG�HWKLFV�WKDW�FRXOG�RU�VKRXOG�OHDG�WR�VRFLDO�
ZRUNHUV·�DWWHQWLRQ�WR�LVVXHV�RI�SRYHUW\��

7KHVH�WKUHH�TXHVWLRQV�WUDYHUVH�D�PXFK�ZLGHU�DUHQD�WKDQ�FDQ�EH�FRPSUHKHQVLYHO\�DQG�H[-
KDXVWLYHO\�H[DPLQHG�LQ�D�VROLWDU\�DUWLFOH��6XFH�WR�VD\�WKDW�WKH�UHVSRQVH�WR�WKH�ÀUVW�TXHVWLRQ�
�WKH�KLVWRULFDO�URRWV��LV��\HV��WKHUH�LV�FOHDUO\�D�KLVWRULFDO�IRFXV�RQ�LVVXHV�RI�SRYHUW\��DQG�VRFLDO�
MXVWLFH���$� UDQJH�RI� FRPPHQWDWRUV�DQG�DXWKRUV�KDYH�PDSSHG�RXW� WKDW� WHUULWRU\�DQG� WKLV�
DUWLFOH�ZLOO�WDNH�WKDW�DV�D�JLYHQ���6HH��IRU�H[DPSOH��-RQHV�������3LHUVRQ��������7KH�IRFXV�WKHQ�
ZLOO�EH�RQ�GLPHQVLRQV�RI�WKH�ODVW�WZR�TXHVWLRQV��,W�LV�D�GLVFXVVLRQ�ZKLFK�QHHGV�WR�EH�URRWHG�
ZLWKLQ�D�ZLGHU�UHÁHFWLRQ�RQ�WKH�OLQNV�EHWZHHQ�VRFLDO�MXVWLFH�DQG�VRFLDO�ZRUN�EHFDXVH�LW�LV�
WKRVH�OLQNV�ZKLFK�SURYLGH�WKH�IUDPHZRUN�IRU�ERWK�ORFDWLQJ�DWWHQWLRQ�WR�LVVXHV�RI�SRYHUW\�
DV�SDUW�RI�VRFLDO�ZRUN�SUDFWLFH�DQG�SURYLGLQJ�D�WHPSODWH�WR�UHÁHFW�RQ�WKH�FXUUHQW�VWDWH�RI�
SUDFWLFH� LQ�$RWHDURD�1HZ�=HDODQG��$�GHÀQLWLRQ�RI�VRFLDO�ZRUN�SURYLGHV�D�JRRG�VWDUWLQJ�
SRLQW�IRU�WKH�H[DPLQDWLRQ�

'HÀQLWLRQ�RI�VRFLDO�ZRUN

7KH�VRFLDO�ZRUN�OLWHUDWXUH� LV�UHSOHWH�ZLWK�GHÀQLWLRQV��JRLQJ�EDFN�DV�IDU�DV�WKH�HDUO\�SUR-
IHVVLRQDO�DQG�DFDGHPLF�OLWHUDWXUH�RI�D�FHQWXU\�DJR��&RUH�HOHPHQWV�RI�WKHVH�GHÀQLWLRQV�DUH�
FRYHUHG�LQ�ERWK�WKH�DFDGHPLF�OLWHUDWXUH�DQG�LQ�UHFHQW�$RWHDURD�1HZ�=HDODQG�WKHVHV��1DVK�
������6WDQLIRUWK��������WKH�GHEDWHV�GR�QRW�QHHG�WR�EH�WUDYHUVHG�KHUH��)RU�FXUUHQW�SXUSRVHV��
LW�LV�ZRUWK�QRWLQJ�WKDW�VRFLDO�MXVWLFH�LV�D�IXQGDPHQWDO�HOHPHQW�LQ�PDQ\��EXW�QRW�DOO��RI�WKH�
GHÀQLWLRQV�DQG�GHVFULSWLRQV�RI�VRFLDO�ZRUN��)RU�WKH�SXUSRVHV�RI�WKH�GLVFXVVLRQ�LQ�WKLV�DUWLFOH��
,�ZDQW�WR�XVH�WKH�,)6:�GHÀQLWLRQ�ZKLFK�VWDWHV��LQWHU�DOLD�

«�WKH�VRFLDO�ZRUN�SURIHVVLRQ�SURPRWHV�VRFLDO�FKDQJH��SUREOHP�VROYLQJ�LQ�KXPDQ�UHODWLRQVKLSV�
DQG�WKH�HPSRZHUPHQW�DQG�OLEHUDWLRQ�RI�SHRSOH�WR�HQKDQFH�ZHOO�EHLQJ�«�3ULQFLSOHV�RI�KXPDQ�
ULJKWV�DQG�VRFLDO� MXVWLFH�DUH� IXQGDPHQWDO� WR�VRFLDO�ZRUN� �,QWHUQDWLRQDO�)HGHUDWLRQ�RI�6RFLDO�
:RUNHUV��Q�G�������

7KDW�GHÀQLWLRQ�KLJKOLJKWV�WKH�VRFLDO�MXVWLFH�FRPSRQHQWV�RI�WKH�SUDFWLFH�RI�VRFLDO�ZRUN�DV�RQH�
RI�WKH�FHQWUDO�HOHPHQWV�LQ�SHUIRUPLQJ�HͿHFWLYH�SUDFWLFH��$OO�RI�WKLV��DQG�WKH�P\ULDG�ERRNV�
DQG�DUWLFOHV�WKDW�VLW�EHKLQG�WKH�VWDWHPHQWV�KHUH��EHJ�WKH�TXHVWLRQ�²�ZKDW�GR�ZH�PHDQ�E\�
VRFLDO�MXVWLFH�²�DQG�LW�LV�WKDW�TXHVWLRQ�WR�ZKLFK�ZH�QRZ�WXUQ�

'HÀQLWLRQ�RI�VRFLDO�MXVWLFH

$V�ZLWK�VRFLDO�ZRUN��WKH�FRQFHSW�RI�VRFLDO�MXVWLFH�LV�WKH�VXEMHFW�RI�D�YDVW�OLWHUDWXUH�RI�LWV�RZQ��
ZLWK�D�ZLGH�UDQJH�RI�DSSURDFKHV�DQG�HPSKDVHV��2IWHQ�WKH�FRQFHSW�LV�DVVRFLDWHG�ZLWK�LGHDV�
DQG� VWUDWHJLHV� WKDW�PLJKW�EH�EURDGO\� FKDUDFWHULVHG�DV� VRFLDO�GHPRFUDWLF�� EXW� LW� LV�ZRUWK�
QRWLQJ�WKDW�VRFLDO�GHPRFUDWLF�IUDPHV�GR�QRW�KDYH�D�PRUWJDJH�RQ�WKH�WHUP�DV�LV�UHÁHFWHG��IRU�
H[DPSOH���LQ�WKH�FUHDWLRQ�RI�WKH�&RPPLVVLRQ�RQ�6RFLDO�-XVWLFH�E\�WKH�&RQVHUYDWLYH�3DUW\�LQ�
WKH�8QLWHG�.LQJGRP��$JDLQ��WKH�GHÀQLWLRQDO�GHEDWHV�FDQ�EH�SXW�WR�RQH�VLGH��LQWHUHVWLQJ�DQG�
LPSRUWDQW�DV�WKRVH�GHEDWHV�DUH��

5DWKHU��IRU�FXUUHQW�SXUSRVHV��,�DP�JRLQJ�WR�XVH�&UDLJ·V�����������������GHÀQLWLRQ�RI�VRFLDO�
MXVWLFH�EHFDXVH�RI�LWV�FRPSUHKHQVLYH�QDWXUH�
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«�D�IUDPHZRUN�RI�SROLWLFDO�REMHFWLYHV��SXUVXHG�WKURXJK�VRFLDO��HFRQRPLF��HQYLURQPHQWDO�DQG�
SROLWLFDO�SROLFLHV��EDVHG�RQ�DQ�DFFHSWDQFH�RI�GLͿHUHQFH�DQG�GLYHUVLW\��DQG�LQIRUPHG�E\�YDOXHV�
FRQFHUQHG�ZLWK��DFKLHYLQJ�IDLUQHVV��DQG�HTXDOLW\�RI�RXWFRPHV�DQG�WUHDWPHQW��UHFRJQLVLQJ�WKH�
GLJQLW\�DQG�HTXDO�ZRUWK�DQG�HQFRXUDJLQJ�WKH�VHOI�HVWHHP�RI�DOO��WKH�PHHWLQJ�RI�EDVLF�QHHGV��
PD[LPL]LQJ�WKH�UHGXFWLRQ�RI�LQHTXDOLWLHV�LQ�ZHDOWK��LQFRPH�DQG�OLIH�FKDQFHV��DQG�WKH�SDUWLFL-
SDWLRQ�RI�DOO��LQFOXGLQJ�WKH�PRVW�GLVDGYDQWDJHG�

&OHDUO\��WKLV�GHÀQLWLRQ�LV�QRW�D�FRQVHUYDWLYH�RQH��FRQWDLQLQJ�DV�LW�GRHV��LQWHU�DOLD��DUJXPHQWV�
IRU�UHGXFWLRQ�RI�LQHTXDOLWLHV��SDUWLFLSDWLRQ�DQG�PHHWLQJ�RI�EDVLF�QHHGV��,W�LV�ZRUWK�QRWLQJ�
WRR�KLV�LQLWLDO�VHQWHQFH�ZKHUH�KH�HPSKDVLVHV�ERWK�SROLWLFDO�REMHFWLYHV�DQG�WKH�SXUVXLW�RI�D�
UDQJH�RI�SROLFLHV�WR�DFKLHYH�WKRVH�REMHFWLYHV�

:KDW�WKHQ�RI�WKH�OLQN�EHWZHHQ�VRFLDO�MXVWLFH�DQG�VRFLDO�ZRUN"�$V�,�KDYH�LQGLFDWHG�HOVH-
ZKHUH��2·%ULHQ��������VRFLDO�MXVWLFH�LV�UHIHUUHG�WR�LQ�WKH�FRGH�RI�HWKLFV�RI�PRVW�VRFLDO�ZRUN�
SURIHVVLRQDO�ERGLHV��LQFOXGLQJ�$RWHDURD�1HZ�=HDODQG�$VVRFLDWLRQ�RI�6RFLDO�:RUNHUV��$1-
=$6:���5HÁHFWLQJ�WKH�LQWHUQDWLRQDO�GHÀQLWLRQV��$1=$6:·V�&RGH�RI�(WKLFV�FRQWDLQV�D�VHULHV�
RI�VWDWHPHQWV�LQ�VHFWLRQ�WZR�DERXW�WKH�UROH�RI�VRFLDO�ZRUNHUV�LQ�UHODWLRQ�WR�VRFLDO� MXVWLFH��
LQFOXGLQJ�WKH�VWDWHPHQW�WKDW��¶«�PHPEHUV�LQIRUP�VRFLHW\�DW�ODUJH�DERXW�VRFLDO�LQMXVWLFH«
DGYRFDWH�VRFLDO�MXVWLFH�«�DQG�SURPRWH�VRFLDOO\�MXVW�SROLFLHV��OHJLVODWLRQ�DQG�LPSURYHG�VRFLDO�
FRQGLWLRQV·��$RWHDURD�1HZ�=HDODQG�$VVRFLDWLRQ�RI�6RFLDO�:RUNHUV�������,WHPV�����������������
)XUWKHUPRUH��DV�SDUW�RI�EHLQJ�DQ�HWKLFDO�SUDFWLWLRQHU��PHPEHUV�DUH�H[SHFWHG�WR��¶«�HQJDJH�
LQ�FRQVWUXFWLYH�DFWLRQ�WR�FKDQJH�WKH�VWUXFWXUHV�RI�VRFLHW\�WKDW�FUHDWH�DQG�SHUSHWXDWH�VRFLDO�
LQMXVWLFH·��$RWHDURD�1HZ�=HDODQG�$VVRFLDWLRQ�RI�6RFLDO�:RUNHUV�������,WHP������

7KH�6RFLDO�:RUNHUV�5HJLVWUDWLRQ�%RDUG·V��6:5%��VWDWHPHQW�RI�FRPSHWHQFLHV�IRU�VRFLDO�
ZRUN�SUDFWLFH�FRQWDLQV�D�VHULHV�RI�VWDWHPHQWV�UHIHUULQJ�WR�DVSHFWV�RI�WKH�SXUVXLW�RI�MXVWLFH�
DV�EHLQJ�UHTXLUHPHQWV�IRU�D�FRPSHWHQW�SUDFWLWLRQHU��)RU�H[DPSOH��FRPSHWHQFH�WKUHH�LV��¶«
FRPSHWHQFH�WR�SURPRWH�WKH�SULQFLSOHV�RI�KXPDQ�ULJKWV�DQG�VRFLDO�MXVWLFH·��6RFLDO�:RUNHUV�
5HJLVWUDWLRQ�%RDUG��������&RPSHWHQFH�IRXU�DOVR�UHIHUV�WR�VRFLDO�MXVWLFH�LQ�D�IUDPHZRUN�RI�
SURPRWLQJ�VRFLDO�FKDQJH�DQG�FRPSHWHQFH�ÀYH�UHIHUV�WR�LVVXHV�RI�KXPDQ�ULJKWV�DOWKRXJK�LW�
GRHV�QRW�VSHFLÀFDOO\�UHIHU�WR�VRFLDO�MXVWLFH�LQ�LGHQWLI\LQJ�WKH�VSHFLÀF�HOHPHQWV�RI�WKLV�GLPHQ-
VLRQ�RI�FRPSHWHQF\��6LPLODUO\��HFKRLQJ�LWV�FRPSHWHQF\�VWDQGDUGV��WKH�%RDUG·V�SURJUDPPH�
UHFRJQLWLRQ�VWDQGDUGV�UHIHUV�WR��¶«�FRPSHWHQFH�WR�SURPRWH�KXPDQ�ULJKWV�DQG�VRFLDO�MXVWLFH·�
�6RFLDO�:RUNHUV�5HJLVWUDWLRQ�%RDUG�������LQ�LWV�VWDWHPHQW�RI�FRPSHWHQFH�H[SHFWHG�RI�JUDG-
XDWHV�IURP�UHFRJQLVHG�SURJUDPPHV��,W�GRHV�QRW�LQFOXGH�DQ\�UHIHUHQFH�WR�VRFLDO�MXVWLFH�LQ�LWV�
VWDWHPHQW�RI�JUDGXDWH�DWWULEXWHV�LQ�WKH�VDPH�GRFXPHQW��

,�ZLOO�UHWXUQ�WR�D�GLVFXVVLRQ�RI�VRPH�RI�WKH�LPSOLFDWLRQV�RI�WKHVH�VWDWHPHQWV�ODWHU��IRU�QRZ�
,�ZDQW�WR�WXUQ�WR�WKH�VHFRQG�TXHVWLRQ�DERYH��QDPHO\�WKH�HYLGHQFH�DERXW�SRYHUW\�LQ�1HZ�
=HDODQG�DQG�WKH�OLQNV�EHWZHHQ�SRYHUW\�DQG�VRFLDO�ZRUN�SUDFWLFH�

Poverty, what poverty?

7KH�H[LVWHQFH�DQG�H[WHQW�DQG�SHUVLVWHQFH�RI�SRYHUW\�LQ�1HZ�=HDODQG�LV�QRZ�ZHOO�HVWDEOLVKHG��
WKH�WUDJHG\�LV�WKH�ODFN�RI�HͿHFWLYH�DQG�DSSURSULDWH�DFWLRQ�WR�UHVSRQG�WR�WKLV�H[WHQVLYH�ERG\�RI�
HYLGHQFH��$�OLEUDU\�RI�UHSRUWV�DQG�GRFXPHQWV�DURXQG�LWV�GHÀQLWLRQ��QDWXUH��GLVWULEXWLRQ�DQG�
HͿHFWV�KDV�DSSHDUHG�LQ�WKH�ODVW����\HDUV��3HUU\�������2FH�RI�WKH�&KLOGUHQ·V�&RPPLVVLRQHU�
������5DVKEURRNH�������:KLOH� LW� LV�QRW�QHFHVVDU\� WR� VXPPDULVH� WKHVH� UHSRUWV�DQG�GRFX-
PHQWV�IRU�RXU�SUHVHQW�SXUSRVHV��LW�LV�LPSRUWDQW�WR�QRWH�VRPH�NH\�IHDWXUHV�EULHÁ\��&KLOGUHQ��
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EHQHÀFLDULHV��0DRUL�DQG�3DFLÀF�FRPPXQLWLHV�DUH�VLJQLÀFDQWO\�RYHU�UHSUHVHQWHG�LQ�WKH�GDWD��
TXDQWLWDWLYH�DQG�TXDOLWDWLYH�� It is important to note here too that poverty is not limited to 
WKRVH�JURXSV��7KH�HYLGHQFH�LV�DOVR�FOHDU�WKDW�WKHUH�LV�VLJQLÀFDQW�SRYHUW\�DPRQJ���D��ODUJHU�
IDPLOLHV�� �E�� IDPLOLHV� LQ�SDLG�ZRUN�ZLWK�GHSHQGHQW�FKLOGUHQ�� �F��VSHFLÀF�JURXSV�RI�ROGHU�
SHRSOH��:H�GR�QRW�KDYH�WKH�GHWDLOHG�NQRZOHGJH�RI�WKH�OLYLQJ�VWDQGDUGV�RI�GLVDEOHG�SHRSOH��
EXW�LW�VHHPV�KLJKO\�OLNHO\�WKDW�WKH\�WRR�DUH�RYHU�UHSUHVHQWHG�DPRQJ�WKRVH�OLYLQJ�EHORZ�WKH�
SRYHUW\�OLQH��DQG��E\�GHÀQLWLRQ��OLYLQJ�EHORZ�D�VWDQGDUG�WKDW�LV�DFFHSWDEOH�WR�1HZ�=HDODQG�

0XFK�RI�WKH�ZRUN�UHIHUUHG�WR�LQ�WKH�SUHYLRXV�SDUDJUDSK�LV�IRFXVHG�RQ�HLWKHU�WKH�LQFLGHQFH�
DQG�SUHYDOHQFH�RI�SRYHUW\�DPRQJ�GLͿHUHQW�JURXSV�RU�NH\�FRPSRQHQWV�RI�SRYHUW\�VXFK�DV�
KHDOWK��KRXVLQJ�DQG�HGXFDWLRQ��DOO�DUHDV�ZKHUH�WKH�HͿHFWV�DUH�FOHDUO\�LGHQWLÀHG��:KDW�DERXW�
VRFLDO�ZRUN�DQG�VRFLDO�ZRUN�SUDFWLFH"�+RZ�PXFK�RI�WKDW�SUDFWLFH�LQYROYHV�ZRUN�ZLWK�WKRVH�
LQ�WKH�JURXSV�LGHQWLÀHG�DV�OLYLQJ�LQ�SRYHUW\"�,V�WKHUH�D�OLQN�EHWZHHQ�SRYHUW\�DQG�WKH�GD\�
WR�GD\�SUDFWLFH�RI�VRFLDO�ZRUN"�:KLOH�WKHUH�LV�QR�GLUHFW�PHDVXUHPHQW�RI�WKH�SUHFLVH�H[WHQW�RI�
this connection, all the indirect evidence and commentary from practitioners and agencies 
DQG�WKH�DYDLODEOH�UHSRUWV�DERXW�WKH�QDWXUH�RI�VRFLDO�ZRUN�SUDFWLFH�LQ�WKLV�FRXQWU\�SURYLGH�
FRPSHOOLQJ�HYLGHQFH�WKDW�WKHUH�LV�D�OLQN�DQG�WKH�OLQN�LV�D�VLJQLÀFDQW�RQH��:H�FDQ�DVVHUW�ZLWK�
VRPH�FRQÀGHQFH�WKDW�SRYHUW\�LV�WKH�GDLO\�H[SHULHQFH�RI�D�VLJQLÀFDQW�SURSRUWLRQ�RI�WKH�LQ-
GLYLGXDOV��IDPLOLHV�DQG�FRPPXQLWLHV�VRFLDO�ZRUN�HQJDJHV�ZLWK��:H�PD\�QRW�EH�DEOH�WR�EH�
H[DFW�DERXW�WKH�QXPEHUV�EXW�WKHUH�FDQ�EH�QR�GHQ\LQJ�WKDW�WKH\�DUH�VLJQLÀFDQW�DQG�,�ZRXOG�
YHQWXUH�WR�VXJJHVW�WKH�H[SHULHQFH�RI�D�PDMRULW\�RI�WKRVH�ZLWK�ZKRP�VRFLDO�ZRUNHUV�ZRUN��
:KLOH�WKLV�LV�DQ�DVVHUWLRQ�DERXW�LQFLGHQFH��QRW�DQ�DUJXPHQW�DERXW�FDXVDOLW\��WKH�ODWWHU�VKRXOG�
QRW�EH�XQGHUHVWLPDWHG�

7KHUH�DUH�PXOWLSOH�LQGLFDWRUV�RI�WKH�VLJQLÀFDQFH�RI�SRYHUW\�LQ�WKH�PDWHULDO�IURP�VRFLDO�
VHUYLFH�DJHQFLHV��$�IHZ�H[DPSOHV�ZLOO�VXFH��7KH�1HZ�=HDODQG�&RXQFLO�RI�&KULVWLDQ�6R-
FLDO�6HUYLFHV��1=&&66�2�KDV�SURGXFHG�D�UDQJH�RI�UHSRUWV�RYHU�WKH�\HDUV�IURP�LWV�3RYHUW\�
,QGLFDWRUV�3URMHFW��DQG�LWV�TXDUWHUO\�9XOQHUDELOLW\�UHSRUW�UHJXODUO\�KLJKOLJKWV�SRYHUW\�DQG�
SRYHUW\�UHODWHG�LVVXHV�LQ�LWV�GDWD�IURP�PHPEHU�DJHQFLHV��7KH�$XFNODQG�&LW\�0LVVLRQ�ZHE-
VLWH�KLJKOLJKWV�WKH�VLJQLÀFDQFH�RI�SRYHUW\�LQ�LWV�ZRUN�ZKLOH�DJHQFLHV�DURXQG�WKH�FRXQWU\��
ODUJH�DQG�VPDOO��DUH�LQYROYHG�LQ�SURYLGLQJ�IRRG�WKURXJK�WKHLU�IRRGEDQNV�DQG�RU�DVVLVWLQJ�
DQG�DGYRFDWLQJ�IRU�LQGLYLGXDOV�DQG�IDPLOLHV�ZLWK�DQRWKHU�EDVLF�QHHG��QDPHO\�WKH�SURYLVLRQ�
RI�DGHTXDWH�DQG�DͿRUGDEOH�KRXVLQJ��7R�PRYH�LQWR�D�GLͿHUHQW�UHDOP�ZKHUH�WKHUH�KDV�EHHQ�
FRQVLGHUDEOH�VRFLDO�ZRUN�IRFXV�LQ�UHFHQW�\HDUV��&3$*·V�UHSRUW�RQ�FKLOG�DEXVH�KLJKOLJKWV�WKH�
VLJQLÀFDQFH�RI�SRYHUW\�DPRQJ�IDPLOLHV�ZKHUH�WKHUH�DUH�UHSRUWV�RI�FKLOG�DEXVH��:\QG���������
,Q�KLJKOLJKWLQJ�WKLV�FRQQHFWLRQ��WKH�UHSRUW�GUDZV�DWWHQWLRQ�WR�WKH�OLWHUDWXUH�DQG�UHVHDUFK�RQ�
WKH�UHODWLRQVKLS�EHWZHHQ�SRYHUW\�DQG�FKLOG�DEXVH�

7KHLU�VLJQLÀFDQFH�LQ�VRFLDO�ZRUN�SUDFWLFH�PHDQV�WKDW�ERWK�WKH�UHTXLUHPHQWV�VHW�RXW�LQ�WKH�
$1=$6:�&RGH�RI�(WKLFV�DQG�WKH�VWDWHPHQWV�RI�FRPSHWHQFH�IURP�WKH�6:5%�SRLQW�WR�D�VRFLDO�
ZRUN�UHVSRQVLELOLW\�WR�WDNH�SURIHVVLRQDO�DFWLRQ�LQ�UHODWLRQ�WR�WKHVH�LVVXHV�RI�SRYHUW\��3RYHUW\�
LV�RQH�RI�WKH�PDMRU�LVVXHV��DUJXDEO\�WKH�PDMRU�LVVXH��IDFLQJ��,�DP�VXJJHVWLQJ��WKH�PDMRULW\�RI�
FOLHQWV��$V�VXFK�LW�LV�D�FOHDU�PDQLIHVWDWLRQ�RI�WKH�LVVXHV�RI�VRFLDO�LQMXVWLFH�DQG�GLVFULPLQDWLRQ�
VHW�RXW�E\�WKH�WZR�ERGLHV�DQG�UHÁHFWHG�LQ�WKH�TXRWDWLRQV�DERYH��

��� 7KH�OLWHUDWXUH�UHIHUHQFHG�DERYH�SURYLGHV�WKH�HYLGHQFH�DQG�GHWDLOV�IRU�WKLV��,W�LV�QRW�QHFHVVDU\�WR�
UHSHDW�WKDW�KHUH��

2�� 7KH�DXWKRU�FKDLUV�WKH�&RXQFLO·V�,PSDFWV�RI�3RYHUW\�DQG�([FOXVLRQ�JURXS�DQG�LV�D�PHPEHU�RI�WKH�
1=&&66�&RXQFLO�
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7KHUH�LV��KRZHYHU��DQ�LPSRUWDQW�GLͿHUHQFH�LQ�WKH�QDWXUH�RI�WKRVH�H[SHFWDWLRQV�IURP�WKH�
WZR�ERGLHV��7KH�6:5%�H[SHFWDWLRQ�DQG�VWDWHPHQW�RI�FRPSHWHQFLHV�PDNHV�QR�UHIHUHQFH�IRU�
SUDFWLWLRQHUV�WR�DFW�WR�FKDQJH�DQG�FKDOOHQJH�XQMXVW�SROLFLHV��UDWKHU��WKHLU�VWDWHPHQWV�RI�UHOH-
YDQFH�WR�WKLV�GLVFXVVLRQ�DUH�IRFXVHG�RQ�WKH�DFWV�RI�LQGLYLGXDO�SUDFWLFH�DQG�WKH�UHTXLUHPHQW�
IRU�D�FRPSHWHQW�SUDFWLWLRQHU�WR�XQGHUWDNH�KHU�KLV�SUDFWLFH�LQ�ZD\V�ZKLFK�GR�QRW�GLVFULPL-
QDWH�DQG�FDUU\�RXW�KXPDQ�ULJKWV�REOLJDWLRQV��DOEHLW�DW�DQ�LQGLYLGXDO�OHYHO��:KLOH�LWHP�ÀYH�
¶FRPSHWHQFH�WR�SURPRWH�VRFLDO�FKDQJH·�UHIHUV�WR�SURPRWLQJ�DQG�DGYRFDWLQJ�VRFLDO�FKDQJH�
providing fairness for all and challenging discrimination (Social Workers Registration 
%RDUG�������,WHP�����VLJQLÀFDQWO\�LW�WKHQ�JRHV�RQ�WR�VWDWH�WKDW�WKH�VRFLDO�ZRUNHU�VKRXOG��¶«�
UHÁHFW��HPSKDVLV�DGGHG��RQ�VRFLDO�ZRUN�SUDFWLFH�ZLWK�D�YLHZ�WR�HQKDQF>LQJ@�SULQFLSOHV�RI�
KXPDQ�ULJKWV��VRFLDO�MXVWLFH�DQG�VRFLDO�FKDQJH·��2S�FLW����7KH�LQGLYLGXDOLVHG�IRFXV�ZKLFK�LV�
UHÁHFWHG�KHUH�LV�HYHQ�PRUH�VWURQJO\�UHÁHFWHG�LQ�WKH�%RDUG·V�&RGH�RI�&RQGXFW��6RFLDO�:RUN-
HUV�5HJLVWUDWLRQ�%RDUG��������ZKHUH�WKH�VRFLDO�ZRUNHU·V�REOLJDWLRQV�DUH�VHW�RXW�LQ�WHUPV�RI�
QRQ�GLVFULPLQDWRU\�EHKDYLRXU�LQ�UHODWLRQ�WR�FOLHQWV��D�WHUP�ZKLFK�LV�GHÀQHG�ZLGHO\��

%\�ZD\�RI�FRQWUDVW��DV�LQGLFDWHG�DERYH��$1=$6:�&RGH�RI�(WKLFV�VXJJHVWV�D�PRUH�DFWLYH�
UHTXLUHPHQW�RQ�SUDFWLWLRQHUV�ZKR�DUH�H[SHFWHG�WR�DGYRFDWH�IRU�EHWWHU�SROLFLHV��LQIRUP�VRFLHW\�
DERXW�VRFLDO�LQMXVWLFH�DQG�DGYRFDWH�DQG�SURPRWH�VRFLDOO\�MXVW�SROLFLHV�DQG�LPSURYHG�VRFLDO�
FRQGLWLRQV��7R�XVH�WKH�WUDGLWLRQDO�EXW�FULWLFDO�GLVWLQFWLRQV��SURYLGLQJ�VHUYLFHV�DQG�SURJUDPPHV�
IRU�FOLHQWV�ZKLFK�DUH�FRQVLVWHQW�ZLWK�VRFLDO�MXVWLFH�DQG�KXPDQ�ULJKWV�SULQFLSOHV�LV�D�QHFHVVDU\�
FRPSRQHQW�RI�VRFLDO�ZRUN�SUDFWLFH�EXW�LW�LV�QRW�VXFLHQW��,Q�WKH�FRQWH[W�RI�RXU�IRFXV�KHUH�
RQ�LVVXHV�RI�SRYHUW\��SUDFWLWLRQHUV�ZRXOG�QHHG�WR�WDNH�XS�WKH�LVVXHV�RI�SRYHUW\�WKDW�WKH\�VHH�
LQ�WKHLU�SUDFWLFH��DGYRFDWH�IRU�SROLFLHV�ZKLFK�UHGXFH�SRYHUW\�DQG�LQIRUP�VRFLHW\�DERXW�WKH�
SRYHUW\�WKH\�DUH�VHHLQJ�DQG�WKH�SROLFLHV�ZKLFK�DUH�QHHGHG�WR�UHGXFH�SRYHUW\��

:KDW�WKHQ�KDV�EHHQ�WKH�SUDFWLFH��WKH�HQDFWPHQW�RI�WKLV�HWKLFDO�UHTXLUHPHQW"�,Q�EULHI��VRFLDO�
ZRUNHUV�KDYH�EHHQ�FRPSDUDWLYHO\�VLOHQW�DQG�LQDFWLYH�LQ�UHÁHFWLQJ�RQ�DQG�FRPPHQWLQJ�RQ�
WKH�SRYHUW\�ZKLFK�KDV�EOLJKWHG�1HZ�=HDODQG�RYHU�WKH�ODVW����\HDUV��:KLOH�WKHLU�SURIHVVLRQDO�
ethical code has given them both licence and obligation to do so, they have been generally 
FRQVSLFXRXV�E\�WKHLU�DEVHQFH��$V�,�KDYH�QRWHG�DERYH��DJHQFLHV�DQG�XPEUHOOD�ERGLHV�KDYH�EHHQ�
active commentators meeting, in part, the ethical obligations in that they have been able to 
VSHDN�DQG�DFW�ZKHUH�SUDFWLWLRQHUV�KDYH�EHHQ�SRWHQWLDOO\�PRUH�YXOQHUDEOH��)HZ�SUDFWLWLRQHUV�
KDYH�EHHQ�PHGLD�RU�SXEOLF�FRPPHQWDWRUV�DQG�RU�KDYH�DSSHDUHG�EHIRUH�3DUOLDPHQWDU\�6HOHFW�
&RPPLWWHHV�DQG�ZRUNLQJ�SDUWLHV�VXFK�DV�WKH�:HOIDUH�:RUNLQJ�*URXS�ZKHUH�VRPH�RI�WKH�
PRVW�SXQLWLYH�DQG�KRVWLOH�UHVSRQVHV�WR�EHQHÀFLDULHV�KDYH�EHHQ�DUWLFXODWHG�DQG�UHÁHFWHG�LQ�
WKH�UHFHQW�SURFHVVHV�RI�ZHOIDUH�FKDQJH�LQ�ZKLFK�WKH�IRFXV�RI�WKH�GHEDWHV�KDV�IUHTXHQWO\�EHHQ�
RQ�DWWDFNLQJ�WKH�SRRU�UDWKHU�WKDQ�DWWDFNLQJ�SRYHUW\��

:KDW��WKHQ��GRHV�WKLV�PHDQ"�7R�WDNH�XS�WKH�TXHVWLRQ�ZKLFK�ZDV�SDUW�RI�WKH�LQLWLDO�EULHI�
for this article, has the creation of the SWRB led to or created this neglect of poverty in social 
ZRUN�SUDFWLFH"�'RHV�WKH�ODFN�RI�DFWLRQ�E\�SUDFWLWLRQHUV�PHDQ�WKDW�WKH\�KDYH�IDLOHG�WR�PHHW�
WKHLU�HWKLFDO�REOLJDWLRQV"�,�ZDQW�WR�VXJJHVW�WKDW�ZKLOH�WKHVH�PLJKW�EH�GHGXFWLRQV�IURP�WKH�
GLVFXVVLRQ�WKXV�IDU��WKHUH�DUH�PRUH�VXEVWDQWLDO�DQG�VXEVWDQWLYH�LVVXHV�DW�VWDNH�DQG�LW�LV�WKRVH�WR�
ZKLFK�ZH�VKRXOG�ORRN�IRU�DQ�H[SODQDWLRQ��,W�LV�WKDW�GLVFXVVLRQ�WR�ZKLFK�WKH�DUWLFOH�QRZ�WXUQV�

Neoliberalism, managerialism, social work practice

,�ZDQW�WR�VXJJHVW�WKDW�VRFLDO�ZRUN·V�QHJOHFW�RI�SRYHUW\�LV�OLQNHG�ZLWK�DQG�DULVHV�IURP�WZR�
SRZHUIXO�LQÁXHQFHV�RYHU�WKH�ODVW�WKUHH�GHFDGHV��:H�PLJKW�GHVFULEH�WKHVH�WZR�LQÁXHQFHV�DV�
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RFFXUULQJ�ZLWKRXW�DQG�ZLWKLQ��7KDW�LV��VRPH�HOHPHQWV�UHVXOW�IURP�LPSDFWV�DQG�IRUFHV�RXW-
VLGH�VRFLDO�ZRUN�ZKLOH�RWKHU�LPSDFWV�DQG�IRUFHV�DULVH�IURP�ZLWKLQ�VRFLDO�ZRUN��DOWKRXJK��RI�
FRXUVH��WKH�IRUFHV�ZLWKLQ�DUH�QRW�OLPLWHG�WR�VRFLDO�ZRUN�EXW�UHÁHFW��DV�,�LQGLFDWH�EHORZ��PXFK�
ZLGHU�FRQVLGHUDWLRQV�RI�GLYHUVLW\��GLͿHUHQFH�DQG�LGHQWLW\��LQWHU�DOLD��

%ULHÁ\��WKH�¶IRUFHV�ZLWKRXW·�HQFRPSDVVHV�WKH�SRZHUIXO�HFRQRPLF��LGHRORJLFDO�DQG�SROLWLFDO�
IRUFHV�UHÁHFWHG�LQ�QHROLEHUDOLVP�DQG�PDQDJHULDOLVP��7KHUH�LV�QRZ�DQ�H[WHQVLYH�LQWHUQDWLRQDO�
OLWHUDWXUH�RQ�WKH�QDWXUH�RI�PDQDJHULDOLVP�DQG�QHROLEHUDOLVP�DQG�WKHLU�LPSDFW�RQ�VRFLDO�ZRUN��
�,QWHUHVWHG�UHDGHUV�VKRXOG�VHH��IRU�H[DPSOH��)HUJXVRQ��/DYDOHWWH��	�:KLWPRUH�������'RPL-
QHOOL�������:DOODFH�DQG�3HDVH�������$EUDPRYLW]�������-RUGDQ�DQG�'UDNHIRUG��������&HQWUDO�
IHDWXUHV�RI�PDQDJHULDOLVP�DQG�QHROLEHUDOLVP�RI�UHOHYDQFH�KHUH�DUH��

��� DQ�HPSKDVLV�RQ�LQGLYLGXDOLVP��RQ�LQGLYLGXDO�UHVSRQVLELOLW\�DQG�RQ�FKRLFH�DV�DQ�LQGLYLGXDO�
act,

�� DQ�DVVRFLDWHG�GHQLDO�RI�WKH�VLJQLÀFDQFH�RI�VRFLDO�VWUXFWXUHV�DQG�RI�WKH�ZD\V�LQ�ZKLFK�
WKRVH�VWUXFWXUHV�FUHDWH��OLPLW�DQG�VWUXFWXUH�¶FKRLFH·�

�� DQ�HPSKDVLV�RQ�YROXQWDULVP��DW�DOO�OHYHOV��DQG�D�FRQVHTXHQWLDO�UHMHFWLRQ�RI�VRFLDO�REOLJD-
tions and of social interconnectedness,

�� DQ�HPSKDVLV�RQ�WKH�XQIHWWHUHG�PDUNHW�DV�WKH�FUHDWRU��DUELWHU�DQG�GLVWULEXWRU�RI�LQGLYLGXDO�
DQG�VRFLDO�JRRG��ZLWK�GLVWULEXWLRQDO�HͿHFWV�DV�XQIRUWXQDWH�EXW�LQHYLWDEOH�RXWFRPHV�RI�
those market processes,

�� DQ�HPSKDVLV�RQ�PHDVXUHDEOH� UHVXOWV�DQG�RXWFRPHV��GHÀQHG�QDUURZO\�DQG�PHDVXUHG�
HTXDOO\�QDUURZO\��ZLWK�IXQGLQJ�OLQNHG�WR�WKRVH�UHVXOWV�DQG�RXWFRPHV��DQG

�� DQ�HPSKDVLV�RQ�WULFNOH�GRZQ�HͿHFWV�RI�HFRQRPLF�JURZWK��

&RQVLVWHQW�ZLWK�LWV�SROLWLFDO�DQG�WKHRUHWLFDO�IUDPH��QHROLEHUDOLVP�UHJDUGV�SRYHUW\�DV�DULVLQJ�
IURP�LQGLYLGXDO�IDLOLQJ�DQG�LQGLYLGXDO�FKRLFH��,W�LV�XQFRQQHFWHG�ZLWK�HFRQRPLF�GLVWULEXWLRQ�
DQG�HFRQRPLF�VWUXFWXUHV�DQG�VWDWH�UHVSRQVLELOLW\�DQG�VWDWH�UHVSRQVH�LV�OLPLWHG�DQG�WHPSRUDU\��
ZLWK�DQ�HPSKDVLV�RQ�ERWK�WKHVH�GLPHQVLRQV��)HUJXVRQ�DQG�:RRGZDUG��������QRWH�WRR�WKH�
WRS�GRZQ��FHQWUDOLVHG�QDWXUH�RI�PDQDJHULDOLVP��WKH�SRZHU�RI�SROLF\PDNHUV�DQG�PDQDJHUV�WR�
GHWHUPLQH�SURIHVVLRQDO�DFWLYLW\�DQG�WKH�GLPLQXWLRQ�RI�SURIHVVLRQDO�MXGJHPHQW�DQG�GLVFUHWLRQ�

�¶)RUFHV�ZLWKLQ·�RQ�WKH�RWKHU�KDQG�LV�DQ�DWWHPSW�WR�UHÁHFW�WKH�PDQ\�GLYHUVH�VWUDQGV�VXE-
VXPHG�UDWKHU�ORRVHO\�XQGHU�WHUPV�VXFK�DV�SRVWPRGHUQLVP��LGHQWLW\�SROLWLFV��WKH�SROLWLFV�RI�
GLͿHUHQFH��3RVWPRGHUQLVP�KDV�DOVR�EHHQ�FULWLFDO�RI�PDQ\�DVSHFWV�RI��WZHQWLHWK�FHQWXU\�VRFLDO�
GHPRFUDF\��SDUWLFXODUO\�LQ�UHODWLRQ�WR�XQLIRUPLW\��WKH�FRQWHVWHG�QDWXUH�RI�¶UHDOLW\·�DQG�WKH�
GHQLDO�RI�GLͿHUHQFH��2I�FRXUVH��SRVWPRGHUQLVP�EHJLQV�IURP�D�YHU\�GLͿHUHQW�VWDUWLQJ�SRLQW�
DQG�ZLWK�YHU\�GLͿHUHQW�JRDOV�IURP�WKRVH�UHÁHFWHG�LQ�QHROLEHUDO�WKLQNLQJ�DQG�SROLWLFV��,PSRU-
WDQWO\�WRR��XQOLNH�QHROLEHUDOLVP��LQHTXDOLW\�KDV�EHHQ�D�IRFXV�IRU�PDQ\�SRVWPRGHUQ�ZULWHUV�

6RFLDO�ZRUN�KDV�EHHQ�VLJQLÀFDQWO\�VKDSHG�DQG�LQÁXHQFHG�E\��DQG�LQ�WXUQ�KDV�LWVHOI�VKDSHG�
DQG�LQÁXHQFHG��WKH�HPSKDVLV�RQ�WKH�GLYHUVLWLHV�RI�JHQGHU��HWKQLFLW\��FXOWXUH��VH[XDO�LGHQWLW\��
DEOHQHVV�²�WR�GUDZ�RXW�ÀYH�FULWLFDO�HOHPHQWV��7KH�SRVWPRGHUQ�WXUQ�KDV�KLJKOLJKWHG�WKHVH�
GLͿHUHQFHV�DQG�WKHLU�LPSRUWDQFH�WR�ERWK�LQGLYLGXDO�DQG�FROOHFWLYH�LGHQWLW\��RIWHQ�VWUHVVLQJ�
WKH�LPSRUWDQFH�RI�WKH�GLͿHUHQFHV�LQ�FRQWUDVW�WR�WKH�XQLIRUPLW\��VLPLODULWLHV�DQG�FRPPRQDOLW\�
WKDW�ZDV�LGHQWLÀHG�DV�RQH�RI�WKH�KDOOPDUNV�RI�WKH�SUHYLRXV�DJH�RI�PRGHUQLW\��7KH�HPSKDVLV�
RQ�LGHQWLW\�DQG�GLͿHUHQFH�KDV�PHDQW�WKDW�HFRQRPLF�VWUXFWXUHV�DQG�WKHLU�HͿHFWV�DQG�FRQVH-
TXHQFHV�KDYH�UHFHLYHG�OHVV�DWWHQWLRQ�WKDQ�SUHYLRXVO\��DQG�LQGHHG�LQ�VRPH�LQVWDQFHV�KDYH�
EHHQ�LJQRUHG��DV�DQDO\VLV�DQG�VWUXJJOHV�KDYH�IRFXVHG�RQ�H[SUHVVLRQV�RI�LGHQWLW\�DQG�GLͿHU-
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HQFH�IURP�GLVDGYDQWDJHG��GLVFULPLQDWHG�DQG�PLQRULW\�JURXSV���)RRN��������WDNHV�XS�VRPH�
RI�WKH�GLVFXVVLRQ�DERXW�WKH�VWUHQJWKV�DQG�OLPLWDWLRQV�RI�SRVWPRGHUQLVP�YHU\�WKRXJKWIXOO\��

,PSRUWDQWO\�IRU�WKH�GLVFXVVLRQ�KHUH��KRZHYHU��QHROLEHUDOLVP�DQG�PDQDJHULDOLVP�KDYH�
EHHQ�ZHOO�DEOH�WR�DFFRPPRGDWH�WKH�HPSKDVLV�RQ�GLYHUVLW\�DQG�GLͿHUHQFH�ZKLFK�DUH�FHQWUDO�
to postmodernism and to related developments in social work practice over the last three 
GHFDGHV��$V�,�KDYH�QRWHG��FHQWUDO�WR�WKH�LGHDV�RI�GLYHUVLW\�DQG�GLͿHUHQFH�LV�WKH�QRWLRQ�RI�
LGHQWLW\��1HROLEHUDOLVP�ZLWK�LWV�HPSKDVLV�RQ�LQGLYLGXDOLVP�KDV�DFFRPPRGDWHG�WKLV�ZLWKRXW�
DQ\�JUHDW�GLFXOW\�E\�KLJKOLJKWLQJ�LQGLYLGXDO�GLͿHUHQFH��LGHQWLW\�KDV�EHFRPH�LQGLYLGXDOLVHG�
DQG�LV�QRW�VRFLDOO\�FRQVWUXFWHG��&RQVLVWHQW�ZLWK�WKH�WHQHWV�RI�QHROLEHUDOLVP��FROOHFWLYH�DFWLRQV�
EDVHG�DURXQG�LGHQWLW\��VXFK�DV�WKRVH�RI�JURXSV�RI�GLVDEOHG�SHRSOH�RU�RI�HWKQLF�FRPPXQLWLHV��
IRU�H[DPSOH���DUH��IRU�QHROLEHUDOV��WKH�DFWLRQV�RI�LQGLYLGXDOV�FRPLQJ�WRJHWKHU�IUHHO\�WR�H[SUHVV�
DQG�DFW�RQ�VKDUHG�LQWHUHVWV��+RZHYHU��WKH�LGHQWLW\�RQ�ZKLFK�WKDW�LV�EDVHG�LV�DQ�LQGLYLGXDO�
LGHQWLW\�� LW� LV�QRW�VRFLDOO\�FRQVWUXFWHG�LQ�WKH�ZD\V�FDUHIXOO\�GHVFULEHG�E\�ZULWHUV�LQ�VXFK�
GLYHUVH�ÀHOGV�DV�GLVDELOLW\��JHQGHU�DQG�HWKQLFLW\��IRU�H[DPSOH��

7KHUH�LV��WKHQ��D�GLVDUPLQJ�DSSDUHQW�FRQÁXHQFH�EHWZHHQ�WKH�QHROLEHUDO�DQG�PDQDJHULDO�
DUJXPHQWV�RQ�WKH�RQH�KDQG�DQG�SRVWPRGHUQ�DUJXPHQWV�RQ�WKH�RWKHU��¶$JHQF\·�SURYLGHV�D�
YHU\�JRRG�H[DPSOH�RI�WKLV��,GHDV�RI�DJHQF\��¶LQGHSHQGHQFH·�DQG�VHOI�GHWHUPLQDWLRQ�DUH�YHU\�
FRPIRUWDEOH�IRU�QHROLEHUDOV�DQG�LQGHHG�DUH�FHQWUDO�WR�QHROLEHUDO�SROLWLFV�DQG�SURJUDPPHV��
7KH�LQGLYLGXDO�PDNHV�FKRLFHV�DQG�GHWHUPLQHV�KLV�KHU�RZQ�GHVWLQ\��3RVWPRGHUQ�VWUXJJOHV�
KDYH�DOVR�JLYHQ�VRPH�HPSKDVLV�WR� LVVXHV�RI�DJHQF\�DQG�WKH�LPSRUWDQFH�RI�VWUXJJOLQJ�WR�
H[HUFLVH�FRQWURO�RYHU�GLUHFWLRQ�DQG�GHFLVLRQ�PDNLQJ�DQG�UHGXFHG�GHSHQGHQFH�RQ�WKH�VWDWH�
WKURXJK�KLJKOLJKWLQJ�WKH�LPSRUWDQFH�RI�WKH�VHOI�NQRZOHGJH�DQG�H[SHULHQFH�RI�GLVFULPLQDWLRQ�
DQG�GLVDGYDQWDJH��0RVW�LPSRUWDQWO\�IRU�WKH�SXUSRVHV�RI�WKLV�GLVFXVVLRQ��WKH\�KLJKOLJKW�WKH�
FDSDFLW\�WR�DFW�LQ�RUGHU�WR�DGYDQFH�WKHLU�RZQ�QHHGV�DQG�WR�DUWLFXODWH�KRZ�EHVW�WR�UHVSRQG�WR�
WKRVH�QHHGV��7KH�ZRUN�RI�IHPLQLVW�JURXSV��LQGLJHQRXV�DQG�HWKQLF�FRPPXQLWLHV�DQG�GLVDELOLW\�
JURXSV�SURYLGH�JRRG�H[DPSOHV�RI�WKLV��

7KXV��ZKLOH�VKDSHG�YHU\�GLͿHUHQWO\�DQG�ZLWK�TXLWH�GLͿHUHQW�DLPV�DQG�REMHFWLYHV��WKH�
postmodern emphasis on agency and identity has been very comfortably accommodated 
ZLWKLQ�QHROLEHUDOLVP�DQG�QHROLEHUDOV�KDYH�LQ�PDQ\�UHVSHFWV�DSSURSULDWHG�WKH�ODQJXDJH�YHU\�
HͿHFWLYHO\��:KLOH�SRVWPRGHUQLVWV�KLJKOLJKW�WKH�TXDOLWLHV�DQG�VWUHQJWKV�ZKLFK�GLVDGYDQWDJHG�
DQG�GLVFULPLQDWHG�JURXSV�EULQJ�WR�WKHLU�OLYHV�DQG�WKHLU�FDSDFLW\�WR�H[HUFLVH�DJHQF\�VR�DV�WR�
UHGXFH�HOLPLQDWH�WKDW�GLVFULPLQDWLRQ�DQG�GLVDGYDQWDJH��QHROLEHUDOV�XVH�WKH�VDPH�QRWLRQ�WR�
GHPDQG�UHVSRQVLELOLW\�DQG�WR�MXVWLI\�SXQLWLYH�DQG�PRQLWRULQJ�DSSURDFKHV�WR�WKRVH�JURXSV�
DV�LV�UHÁHFWHG�LQ�WKH�ZRUN�RQ�ZHOIDUH�UHIRUP�LQ�1HZ�=HDODQG�DQG�PDQ\�RWKHU�FRXQWULHV�
DURXQG�WKH�JOREH��

7R�WDNH�D�VSHFLÀF�H[DPSOH��SRVWPRGHUQLVWV�VHH�ORQH�SDUHQWV·�H[SHULHQFHV�DQG�NQRZOHGJH�
DERXW�WKHLU�OLYHV�DQG�QHHGV��DQG�WKHLU�SRYHUW\��DV�SURYLGLQJ�WKH�EDVLV�IRU�DQ�HͿHFWLYH�ZHOIDUH�
SURJUDPPHV�DQG�ZHOIDUH�VHUYLFHV��ZKLOH�QHROLEHUDOV�XVH�VLPLODU�ODQJXDJH�WR�MXVWLI\�LQFUHDV-
LQJO\�SXQLWLYH�UHTXLUHPHQWV�IRU�EHQHÀFLDULHV��DUJXLQJ�WKDW�WKH\�DUH�FDSDEOH�SHRSOH��VKRXOG�EH�
UHTXLUHG�WR�H[HUFLVH�WKDW�FDSDELOLW\�DQG�SXQLVKHG�ZKHQ�WKH\�¶IDLO·�WR�GR�VR��/HW�PH�KDVWHQ�WR�
DGG�WKDW�WKLV�LV�QRW�D�FRQVSLUDF\�DUJXPHQW��IDU�IURP�LW��5DWKHU�LW�LV�DQ�DUJXPHQW�WKDW�QHROLEHUDO�
DQG�PDQDJHULDOLVW�IUDPHV�KDYH�DSSURSULDWHG�WKH�ODQJXDJH�DQG�FRQFHSWV�RI�SRVWPRGHUQLVP�
to advance their own ends and have been able to do so in ways which are consistent with 
DQG�LQGHHG�UHLQIRUFH�WKHLU�RZQ�DSSURDFKHV�DQG�IUDPHZRUNV�DQG�SROLWLFDO�DQG�VRFLDO�DJHQGD�
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+RZ�GRHV�DOO�WKLV�OLQN�ZLWK�WKH�QHJOHFW�RI�SRYHUW\"�2QH�RI�WKH�IXQGDPHQWDOO\�PLVVLQJ�
LQJUHGLHQWV�LQ�PXFK�RI�WKH�SRVWPRGHUQ�HPSKDVLV�RQ�GLͿHUHQFH�DQG�GLYHUVLW\�LV�WKH�QHJOHFW�
RI� WKH�ZD\V� LQ�ZKLFK�PDWHULDO�FRQVLGHUDWLRQV�VXFK�DV� LQFRPH�LQÁXHQFH�DQG�VKDSH�OLYHV��
,GHQWLW\�PDWWHUV�� LQGLYLGXDOLW\�PDWWHUV��GLͿHUHQFH�PDWWHUV�EXW� LQ� IRFXVLQJ�RQ� WKHVH�DQG�
related elements social work and social workers have often forgotten, perhaps ignored or 
QHJOHFWHG�� WKH� FUXFLDO� VLJQLÀFDQFH�RI� WKH�PDWHULDO�GLVDGYDQWDJH� �SRYHUW\��ZKLFK�EOLJKWV�
WKH�OLYHV�RI�FOLHQWV��,Q�RXU��OHJLWLPDWH��IRFXV�RQ�DQG�LQWHUHVW�LQ�GLYHUVLW\�DQG�LGHQWLW\�DQG�
WKH�ZD\V�LQ�ZKLFK�WKHVH�IDFWRUV�VKDSHV�OLYHV�DQG�RSSRUWXQLWLHV��WKH�NH\�LPSRUWDQFH�RI�WKH�
DGHTXDF\�DQG�DYDLODELOLW\�RI�LQFRPH�LQ�VKDSLQJ�DQG�GHWHUPLQLQJ�ZKDW�KDSSHQV�IRU�FOLHQWV�
KDV�EHHQ�ORVW�DQG�ZH�KDYH�IDLOHG�WR�EH�DQ�DFWLYH�DQG�HͿHFWLYH�YRLFH�RQ�LVVXHV�RI�SRYHUW\��

7R� UHWXUQ�QRZ� WR� WKH� HDUOLHU�GLVFXVVLRQ�RQ�HWKLFV� DQG� FRPSHWHQF\��7KH�SRVWPRGHUQ�
FULWLTXH�RI�¶PRGHUQLVP·�KDV��DV�QRWHG�DERYH��HPSKDVLVHG�GLͿHUHQFH�DQG�GLYHUVLW\�DV�NH\�
FRPSRQHQWV�RI�ERWK�DQDO\VLV� DQG�DFWLRQ��7KLV�SRVWPRGHUQ� HPSKDVLV� LV� UHÁHFWHG� LQ� WKH�
6:5%·V�&RPSHWHQF\�6WDQGDUGV�SULRULWLHV��DW�OHDVW�LQ�WKH�RUGHU�LQ�ZKLFK�WKH\�DUH�VHW�RXW��
¶UHFRJQLV>LQJ@�DQG�VXSSRUW>LQJ@�GLYHUVLW\�DPRQJ�JURXSV�DQG�LQGLYLGXDOV·��6RFLDO�:RUNHUV�
5HJLVWUDWLRQ�%RDUG�������,WHP����DKHDG�RI�SURPRWLQJ�KXPDQ�ULJKWV�DQG�VRFLDO�MXVWLFH�DQG�
SURPRWLQJ�VRFLDO�FKDQJH�²�WKH�ODWWHU�DUH�LWHPV�WKUHH�DQG�IRXU��,Q�WKHLU�UHVSHFWLYH�GRFXPHQWV��
ERWK�WKH�6:5%�DQG�$1=$6:�JLYH�ÀUVW�SULRULW\�WR�UHODWLRQVKLSV�ZLWK�WDQJDWD�ZKHQXD�EXW�
ZLWK�D�GLͿHUHQW�HPSKDVLV��7KH�%RDUG�HPSKDVLVHV�FRPSHWHQF\�WR�SUDFWLVH�ZLWK�0ăRUL�ZKLOH�
WKH�$VVRFLDWLRQ·V�&RGH�UHIHUV�WR�¶UHVSRQVLELOLW\�IRU�7H�7LULWL�R�:DLWDQJL�EDVHG�VRFLHW\·�ZKLFK�
LV�D�PXFK�EURDGHU�IRFXV��$W�WKH�ULVN�RI�RYHU�VLPSOLÀFDWLRQ��WKH�6:5%�HPSKDVLV�LV�RQ�WKH�
SUDFWLFH�RI�VRFLDO�ZRUNHUV�ZKLOH�WKH�$1=$6:�HPSKDVLV�LV�RQ�VRFLDO�ZRUN·V�EURDGHU�UHPLW��
,QWHUHVWLQJO\��WKH�$1=$6:�&RGH�GRHV�QRW�UHIHU�VSHFLÀFDOO\�WR�GLͿHUHQFH�RU�GLYHUVLW\�EXW�
ERWK�GRFXPHQWV�OLVW�DQ�DOPRVW�LGHQWLFDO�VHULHV�RI�JURXQGV��FXOWXUH�� ¶UDFH·��JHQGHU��VH[XDO�
RULHQWDWLRQ��DJH�IRU�H[DPSOH��RQ�ZKLFK�VRFLDO�ZRUNHUV�PXVW�QRW�GLVFULPLQDWH��7KH�$1=$6:�
FRGH�UHTXLUHV�SUDFWLWLRQHUV�WR�KDYH�¶SDUWLFXODU�UHJDUG�IRU�GLVDGYDQWDJHG�PLQRULWLHV·��D�UH-
TXLUHPHQW�ZKLFK�WKH�6:5%�GRHV�QRW�PDNH��

7KH�¶DOLJQPHQW·�DQG�WKH�DVVRFLDWHG�DSSURSULDWLRQ�UHIHUUHG�WR�DERYH�KDYH�RQH�RWKHU�LP-
SRUWDQW�VKDUHG�DVSHFW��VKDUHG�WR�VRPH�H[WHQW�DW�OHDVW��QDPHO\�SXVKLQJ�LQFRPH�SRYHUW\�LQWR�
WKH�EDFNJURXQG��LQ�WKH�FDVH�RI�SRVWPRGHUQLVP��RU�UHGXFLQJ�LW�WR�LQGLYLGXDO�IDLOLQJV��QHROLE-
HUDOLVP���,W�LV�WKLV�¶DOLJQPHQW·�ZKLFK�KDV�EHHQ�FULWLFDO�LQ�VRFLDO�ZRUN·V�FRPSDUDWLYH�QHJOHFW�
of poverty over the last two decades and is a more potent factor than the development of 
VRFLDO�ZRUN�UHJLVWUDWLRQ��5DWKHU�WKDQ�EHLQJ�FDXVDO�LQ�VRFLDO�ZRUN·V�FRPSDUDWLYH�QHJOHFW�RI�
SRYHUW\��WKH�6:5%·V�UHTXLUHPHQW�WR�UHÁHFW�UDWKHU�WKDQ�DFW�DQG�RQ�QRW�GLVFULPLQDWLQJ�RQ�WKH�
JURXQGV�RI�VRFLDO�DQG�HFRQRPLF�VWDWXV�HFKRHV�WKH�HQYLURQPHQW�ZLWKLQ�ZKLFK�LW�LV�ORFDWHG��
,PSRUWDQWO\��KRZHYHU��LW�LV�VRFLDO�DQG�HFRQRPLF�VWDWXV�ZKLFK�LV�WKH�VXEMHFW�RI�UHÁHFWLRQ��QRW�
SRYHUW\�

$OO�RI�WKLV�EHJV�RQH�RWKHU�LPSRUWDQW�TXHVWLRQ��ZKDW�GR�ZH�PHDQ�E\�FRPSHWHQF\�LQ�UHODWLRQ�
WR�VRFLDO�ZRUN�SUDFWLFH"�&RPPHQWDWRUV�RQ�FRPSHWHQF\��VHH��IRU�H[DPSOH��:DOODFH�DQG�3HDVH�
������5RJRZVNL�������KDYH�QRWHG�WKDW� WKH�HPSKDVLV�RQ� LGHQWLI\LQJ�FRPSHWHQFLHV�PRYHV�
VRFLDO�ZRUN�WRZDUGV�D�QDUURZ�WHFKQLFDO�IUDPH��UHMHFWLQJ�WKH�UHODWLRQVKLS�DQG�SURIHVVLRQDO�
GLPHQVLRQV�RI�SUDFWLFH��LQFOXGLQJ�WKH�LQKHUHQWO\�SROLWLFDO�QDWXUH�RI�VRFLDO�ZRUN��7KLV�LV�QRW�
DQ�DUJXPHQW�WKDW�SUDFWLWLRQHUV�VKRXOG�QRW�ZRUU\�DERXW�EHLQJ�FRPSHWHQW��5DWKHU��LW�LV�DQ�
DUJXPHQW�IRU�D�PXFK�EURDGHU�DSSURDFK�WR�ZKDW�FRQVWLWXWHV�FRPSHWHQF\��UDWKHU�WKDQ�UHO\LQJ�
RQ�DVVHVVPHQW�RI�VNLOOV�DV�WKH�PHDVXUH�RI�FRPSHWHQFH�
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*LYHQ�VRFLDO�ZRUN·V�KLVWRU\��WKH�SURIHVVLRQ·V�FRGH�RI�HWKLFV�DQG�WKH�PDWHULDOO\�LPSRYHULVKHG�
QDWXUH�RI�WKH�OLYHV�RI�VR�PDQ\�RI�VRFLDO�ZRUN·V�FOLHQWV��KRZ�GR�ZH�SURFHHG�IURP�KHUH"�,Q�
DVNLQJ�WKLV�TXHVWLRQ��,�DP�DVVHUWLQJ�LPSOLFLWO\�WKDW�VRFLDO�ZRUN�QHHGV�WR�JDWKHU�XS�DJDLQ�LWV�
FRPPLWPHQW�WR�HQJDJLQJ�ZLWK�LVVXHV�RI�SRYHUW\�DQG�WR�EH�DFWLYH�DQG�EH�VHHQ�WR�EH�DFWLYH�LQ�
UHODWLRQ�WR�HQJDJLQJ�ZLWK�LVVXHV�RI�SRYHUW\��2I�FRXUVH��WKLV�GRHV�QRW�RFFXU�DW�WKH�H[SHQVH�RI�
the other dimensions of discrimination and disadvantage which I have noted in the above 
GLVFXVVLRQ��5DWKHU��LW�LV�DQ�HPSKDVLV�ZKLFK�VLWV�DORQJVLGH�WKRVH�GLPHQVLRQV�DQG�ZKLFK�LQ-
IRUPV�GLVFXVVLRQ�DERXW�WKRVH�GLPHQVLRQV�

)LUVW��WKHQ��ZH�QHHG�WR�UHFRJQLVH�WKDW�WKHUH�LV�DQ�LVVXH�IRU�VRFLDO�ZRUN�WR�DGGUHVV��6HFRQG��
ZH�QHHG�WR�LGHQWLI\�DQG�DFNQRZOHGJH�WKH�VLJQLÀFDQFH�RI�SRYHUW\�LQ�WKH�OLYHV�RI�WKH�IDPLOLHV�
DQG�FRPPXQLWLHV�ZH�ZRUN�ZLWK��2YHU�WKH�\HDUV��PDQ\�RI�XV�KDYH�EHHQ�FKDOOHQJHG�DERXW�
LJQRULQJ�DQG�RU�QHJOHFWLQJ� UDFLVP�DQG� VH[LVP�� WKH� VDPH�FKDOOHQJH� LV� DSSURSULDWH�KHUH��
7KLUG��ZH�QHHG�WR�H[SHFW�WKDW�RXU�LQGLYLGXDO�DQG�FROOHFWLYH�DFWLRQV��DQG�WKRVH�RI�RXU�UHSUH-
VHQWDWLYHV��ZLOO�UHÁHFW�WKLV�DFNQRZOHGJHPHQW��7KLV�PHDQV�DQ�DFWLYH�DQG�SHUVLVWHQW�SXEOLF�
VRFLDO�ZRUN�YRLFH�RQ�LVVXHV�RI�SRYHUW\��D�YRLFH�ZKLFK�LV�DUWLFXODWHG�DORQJVLGH�DQG�IRU�FOLHQWV��
LQGLYLGXDOO\�DQG�FROOHFWLYHO\��,W�PHDQV�WRR�VWDQGLQJ�XS�SXEOLFO\�IRU�DQG�DORQJVLGH�SRRU�DQG�
LPSRYHULVKHG�IDPLOLHV�DQG�FRPPXQLWLHV��VRPHWLPHV�LQ�ZD\V�WKDW�ZLOO�QRW�EH�FRPIRUWDEOH�EXW�
ZKLFK�FDQ�EH�PDQDJHG�LI�GRQH�FROOHFWLYHO\��1HROLEHUDO�DQG�PDQDJHULDO�IUDPHZRUNV�ZLOO��RI�
FRXUVH��OHDG�WR�LQGLYLGXDO�VRFLDO�ZRUNHUV�EHLQJ�FKDOOHQJHG�DERXW�WKHLU�DFWLRQV��LW�LV�FROOHFWLYH�
DQG�UHSUHVHQWDWLYH�DFWLRQV�WKDW�ZLOO�EH�UHTXLUHG�WR�SURGXFH�FKDQJH��

7KHUH�LV�D�XVHIXO�GLVFXVVLRQ�RI�DVSHFWV�RI�WKHVH�UHTXLUHPHQWV�LQ�WKH�VRFLDO�ZRUN�OLWHUDWXUH�
�+LFN��)RRN�	�3R]XWWR�������)HUJXVRQ�������5RJRZVNL��������:DOODFH�DQG�3HDVH�������6WDQIRUG�
�������&RPPRQ�WR�DOO�RI�WKHVH�LV�WKH�LPSRUWDQFH�RI�GHYHORSLQJ�SUDFWLFH�ZKLFK�FKDOOHQJHV�
QHROLEHUDO� DQG�PDQDJHULDO� IUDPHZRUNV�� DFWLYLW\�ZKLFK�� LQ�)HUJXVRQ·V� ������� �����ZRUGV�
FKDOOHQJHV�WKH��¶«�GRPLQDQW�LGHRORJ\�RI�¶QRQ�SROLWLFDO·�SURIHVVLRQDOLVP·��:H�ZLOO�QHHG�WRR�
WR�UHDVVHUW��¶«�KRZ�SHRSOH�FRQVWUXFW�DQG�DUH�FRQVWUXFWHG�E\�FKDQJLQJ�VRFLDO�VWUXFWXUHV�DQG�
UHODWLRQV·��)RRN������������5HDVVHUWLQJ�WKH�VLJQLÀFDQFH�DQG�LPSDFWV�RI�SRYHUW\�LQ�WKH�SUDFWLFH�
RI�VRFLDO�ZRUN�LV�DQ�LQWHJUDO�SDUW�RI�EHLQJ�DQ�HͿHFWLYH��HWKLFDO�SUDFWLWLRQHU��,Q�GRLQJ�WKDW�ZH�
ZLOO�QHHG�WR�DFW�UDWKHU�WKDQ�PHUHO\�UHÁHFW��3URIHVVLRQDO�HWKLFV�DQG�UHVSRQVLELOLWLHV�GHPDQG�
QRWKLQJ�OHVV�WKDQ�WDNLQJ�DFWLRQ�DJDLQVW�SRYHUW\��$JHQFLHV�ZLOO�YDU\�ZLGHO\�LQ�WKHLU�VXSSRUW�
IRU�VRFLDO�ZRUNHUV�WR�WDNH�VRFLDO�DFWLRQ�ZLWK�DQG�RQ�EHKDOI�RI�WKHLU�FOLHQWV��+RZHYHU��SURIHV-
VLRQDO�HWKLFV�UHTXLUH�VXFK�DFWLRQ�DQG�DV�HWKLFDO�SUDFWLWLRQHUV�ZH�ZLOO�QHHG�WR�MRLQ�HͿHFWLYHO\�
ZLWK�FROOHDJXHV�LQ�RXU�DJHQFLHV�DQG�LQ�WKH�ZLGHU�SURIHVVLRQDO�FRPPXQLW\�WR�HQVXUH�WKDW�
ZH�PHHW�WKH�UHTXLUHPHQWV�RI�WKLV�SDUW�RI�RXU�HWKLFDO�FRGH��%HLQJ�D�VRFLDOO\�MXVW�SUDFWLWLRQHU�
GHPDQGV�QRWKLQJ�OHVV��
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