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Implementing registration within a 
health organisation setting
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(ULFD�+HQGHUVRQ�LV�WKH�3URIHVVLRQDO�$GYLVHU�IRU�6RFLDO�:RUN�DW�0LG&HQWUDO�+HDOWK�DQG�WKH�*DWHZD\�
&RRUGLQDWRU�IRU�0LG&HQWUDO�+HDOWK��.LP�)U\�LV�WKH�5HJLRQDO�'LUHFWRU�RI�$OOLHG�+HDOWK�IRU�0LG&HQWUDO�
Health and Whanganui District Health Board. She was the Professional Adviser for Social Work at 
MidCentral Health for 2001-2009.

Abstract

7KLV�DUWLFOH�WUDFNV�WKH�MRXUQH\�0LG&HQWUDO�+HDOWK�WRRN�DIWHU�WKH�LQWURGXFWLRQ�RI�WKH�6RFLDO�
:RUNHUV�5HJLVWUDWLRQ�$FW���������7KH�DFFRPSOLVKPHQWV�DQG�WKH�FKDOOHQJHV�WKDW�ZH�HQFRXQ-
tered along the way indicate the importance of engaging the entire organisation to raise 
DZDUHQHVV�DQG�VXSSRUW�IRU�KHDOWK�VRFLDO�ZRUNHUV�WR�QRW�RQO\�DFKLHYH�UHJLVWUDWLRQ�EXW�VWDQG�
DORQJVLGH�RXU�UHJXODWHG�FROOHDJXHV�

Introduction

0LG&HQWUDO�+HDOWK��0&+��LV�WKH�SURYLGHU�DUP�RI�WKH�0LG&HQWUDO�'LVWULFW�+HDOWK�%RDUG��7KH�
PDLQ�KRVSLWDO�DQG�VHUYLFHV�DUH�VLWXDWHG�LQ�3DOPHUVWRQ�1RUWK��7KHUH�DUH�FXUUHQWO\����VRFLDO�
ZRUNHUV�HPSOR\HG�DW�0LG&HQWUDO�+HDOWK�LQ�YDULRXV�VHUYLFHV��7KH\�DUH�VXSSRUWHG�E\�D�3UR-
IHVVLRQDO�$GYLVHU�RI�6RFLDO�:RUN��3$6:��ZKR�ZRUNV�LQ�SDUWQHUVKLS�ZLWK�VHUYLFH�PDQDJHUV��
3ULRU�WR�WKH�6RFLDO�:RUNHUV�5HJLVWUDWLRQ�$FW���������6:5$��PRVW�VRFLDO�ZRUNHUV�DW�0&+�
ZHUH�PHPEHUV�RI�$RWHDURD�1HZ�=HDODQG�$VVRFLDWLRQ�RI�6RFLDO�:RUNHUV��$1=$6:��DQG�
PDQ\�ZHUH�DFWLYH�PHPEHUV�RI�WKH�ORFDO�EUDQFK��7KHUH�ZDV�D�VWURQJ�RQJRLQJ�FRPPLWPHQW�WR�
WKH�VRFLDO�ZRUN�SURIHVVLRQ�DQG�LQ�SDUWLFXODU�WKH�GHYHORSPHQW�RI�D�SURIHVVLRQDO�KHDOWK�VRFLDO�
ZRUN�FXOWXUH��5HJLVWUDWLRQ�ZDV�VHHQ�DV�D�ORJLFDO�QH[W�VWHS��

The story so far

'XULQJ�WKH�HDUO\�����V�WKHUH�ZDV�PXFK�GHEDWH�DQG�GLVFXVVLRQ�ZLWKLQ�WKH�VRFLDO�ZRUN�SUR-
IHVVLRQ�QDWLRQDOO\�DURXQG�WKH�SURJUHVVLRQ�WRZDUGV�D�UHJLVWUDWLRQ�IUDPHZRUN��$V�%HGGRH�DQG�
'HHQH\��������QRWH��WKH�KHDOWK�HQYLURQPHQW�ZDV�LQÁXHQFHG�GXULQJ�WKDW�HUD��E\�D�SUHYDLOLQJ�
EXVLQHVV�PRGHO�ZKLFK�SUHVHQWHG�VRFLDO�ZRUNHUV�ZLWK�ERWK�FKDOOHQJHV�DQG�RSSRUWXQLWLHV��$W�
0&+�������VDZ�WKH�HVWDEOLVKPHQW�RI�WKH�3$6:�SRVLWLRQ��,Q�DGGLWLRQ�WR�WKLV�EHLQJ�D�UHVSRQVH�
to the need for clinical leadership alongside new management models, it also acknowledged 
WKH�VWDWXV�RI�VRFLDO�ZRUN�DORQJVLGH�RXU�DOOLHG�KHDOWK�FROOHDJXHV��

)RU�KHDOWK�VRFLDO�ZRUNHUV�WKH�QDWLRQDO�GLVFXVVLRQ�DURXQG�UHJLVWUDWLRQ�ZDV�RFFXUULQJ�LQ�DQ�
HQYLURQPHQW�ZKHUH�PDQ\�RI�RXU�KHDOWK�FROOHDJXHV�ZHUH�XQGHUJRLQJ�FKDQJHV�WR�WKHLU�UHJX-
ODWRU\�OHJLVODWLRQ��7KHVH�FKDQJHV�OHG�WR�WKH�+HDOWK�3UDFWLWLRQHUV�&RPSHWHQF\�$VVXUDQFH�$FW�
��������+3&$���%RWK�WKH�+3&$�DQG�WKH�6:5$�VRXJKW�WR�SURYLGH�SXEOLF�VDIHW\�DQG�DQ�RQJR-
LQJ�FRPSHWHQF\�IUDPHZRUN�IRU�UHJXODWHG�VWDͿ��+RZHYHU��GXH�WR�ERWK�DFWV�EHLQJ�GHYHORSHG�
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VLPXOWDQHRXVO\�FRQFHUQV�IRU�KHDOWK�VRFLDO�ZRUNHUV�ZHUH�WKDW�ZH�ZRXOG�EH�VHHQ�DV�VHFRQG�WLHU�
KHDOWK�SURIHVVLRQDOV�EHFDXVH�ZH�ZHUH�QRW�FRYHUHG�XQGHU�WKH�+3&$��%ULJJV�	�&URPLH��������
7KLV�FRQFHUQ�FDPH�WR�IUXLWLRQ�ZLWK�WKH�3URWHFWHG�4XDOLW\�$VVXUDQFH�$FWLYLWLHV��34$$��ZKHUHE\�
DFFRUGLQJ�WR�WKH�+3&$�WKHVH�FRXOG�RQO\�EH�KHOG�ZLWK��¶«�KHDOWK�SUDFWLWLRQHUV�UHJLVWHUHG�XQGHU�
WKH�+HDOWK�3UDFWLWLRQHUV�&RPSHWHQFH�$VVXUDQFH�$FW�����·��0LQLVWU\�RI�+HDOWK��������6RFLDO�
ZRUNHUV�DQG�RWKHU�SURIHVVLRQV�QRW�XQGHU�+3&$�ZHUH�LQLWLDOO\�H[FOXGHG�IURP�34$$�ZKHUHDV�
SULRU�WR�WKH�+3&$�ZH�ZRXOG�KDYH�VDW�DORQJVLGH�RXU�FROOHDJXHV��3UHYLRXVO\��IRU�H[DPSOH��WKLV�
DFWLYLW\�ZRXOG�KDYH�RFFXUUHG�DW�0XOWLGLVFLSOLQDU\�7HDP�PHHWLQJV��0'7���KRZHYHU��ZH�ZHUH�
ÀQGLQJ�RXUVHOYHV�H[FOXGHG�DQG�FKDOOHQJHG�DERXW�RXU�DWWHQGDQFH��

1DWLRQDOO\�WKH�GLVWULFW�KHDOWK�ERDUG��'+%��VRFLDO�ZRUN�OHDGHUV�UDLVHG�DQG�FODULÀHG�WKLV�
FRQFHUQ�ZLWK�WKH�0LQLVWU\�RI�+HDOWK��HQDEOLQJ�ERWK�RXUVHOYHV�DQG�RXU�VHOI�UHJXODWLQJ�FRO-
OHDJXHV�WR�EH�LQYROYHG�ZLWK�34$$�LI�UHTXLUHG�

7KH�VHFRQG�FRQFHUQ�ZDV�WKH�YROXQWDU\�QDWXUH�RI�WKH�6:5$��:KLOH�DW�0&+�WKH�SDVVLQJ�
RI�WKH�$FW�ZDV�ZHOFRPHG�E\�WKH�KHDOWK�VRFLDO�ZRUNHUV��ZH�ZHUH�DZDUH�WKDW�WKH�YROXQWDU\�
QDWXUH�RI�WKH�$FW�FRXOG�EH�SHUFHLYHG�DV�D�UDWLRQDOH�IRU�PDQDJHPHQW�ZLWKLQ�WKH�RUJDQLVDWLRQ�
QRW�WR�VXSSRUW�VWDͿ�WR�DFKLHYH�WKLV��,QGHHG�WKLV�ZDV�WKH�FDVH�IRU�VRPH�'+%V�DQG�VWLOO�LV�WR-
GD\��,Q������GXULQJ�WKH�ÀYH�\HDUO\�UHYLHZ�RI�WKH�$FW��WKH�QDWLRQDO�'+%�VRFLDO�ZRUN�OHDGHUV·�
FRXQFLO�VWURQJO\�UHFRPPHQGHG�UHJLVWUDWLRQ�EHFRPH�PDQGDWRU\��LQ�RUGHU�IRU�XV�WR�EH�VHHQ�DV�
HTXLYDOHQW�WR�RXU�KHDOWK�FROOHDJXHV��7KH�+HDOWK�DQG�'LVDELOLW\�&RPPLVVLRQHU·V�VXEPLVVLRQ�
WR�WKH������UHYLHZ�DOVR�QRWHG�WKDW�DOWKRXJK�VRFLDO�ZRUNHUV�DUH�DFFRXQWDEOH�XQGHU�WKH�&RGH�
RI�+HDOWK�DQG�'LVDELOLW\�6HUYLFHV�&RQVXPHUV·�5LJKWV��

«�WKH�RSWLRQV�IRU�WDNLQJ�DFWLRQ�DJDLQVW�VRFLDO�ZRUNHUV�ZKR�DUH�IRXQG�WR�EH�LQ�EUHDFK�RI�WKH�&RGH�
DUH�PRUH�OLPLWHG�LI�WKH�VRFLDO�ZRUNHU�LV�XQUHJLVWHUHG��,Q�P\�YLHZ��WKH�PDQGDWRU\�UHJLVWUDWLRQ�
RI�VRFLDO�ZRUNHUV�ZRXOG�VLJQLÀFDQWO\�LPSURYH�WKH�DELOLW\�WR�WDNH�DSSURSULDWH�DFWLRQ�WR�SURWHFW�
FRQVXPHUV�ZKHQ�IDFHG�ZLWK�VHULRXV�FRPSODLQWV�DERXW�D�VRFLDO�ZRUNHU·V�FRQGXFW��6RFLDO�:RUN�
5HJLVWUDWLRQ�%RDUG������������

,Q�������DIWHU�WKH�6:5$�ZDV�SDVVHG�WKH�WKHQ�3$6:�GHYHORSHG�D�FRXUVH�RI�DFWLRQ�WR�ZRUN�
ZLWK�VHQLRU�PDQDJHPHQW�DQG�VRFLDO�ZRUNHUV�DW�0&+�WR�HQVXUH�WKDW�WKHUH�ZDV�DQ�DJUHHG�
DSSURDFK� WR� UHJLVWUDWLRQ�� ,QLWLDOO\� WKLV� LQYROYHG�PHHWLQJV�DQG�SUHVHQWDWLRQV� WR�PDQDJH-
PHQW�DQG�OHDGHUV�WR�GLVFXVV�WKH�UDWLRQDOH�IRU�VXSSRUWLQJ�VRFLDO�ZRUNHUV�WR�EH�UHJLVWHUHG��
7KLV�DSSURDFK�UHOLHG�RQ�KLJKOLJKWLQJ�WKH�PXOWL�SURIHVVLRQDO�HQYLURQPHQW�DQG�WKH�QHHG�WR�
HQGRUVH�UHJLVWUDWLRQ�DORQJVLGH�FROOHDJXHV�ZKR�ZHUH�QRZ�XQGHU�WKH�+3&$��$SSURYDO�E\�
0&+�PDQDJHUV�ZDV�DVVLVWHG�E\�HPSKDVLVLQJ�WKDW�ERWK�OHJLVODWLYH�DFWV�KDG�D�SXEOLF�VDIHW\�
LQWHQWLRQ��2Q�UHÁHFWLRQ�WKH�3$6:�UHFHLYHG�RYHUZKHOPLQJ�VXSSRUW�IURP�VHQLRU�PDQDJHUV�
DQG�VRFLDO�ZRUNHUV�DQG�QR�REYLRXV�EDUULHUV�WR�LPSOHPHQWDWLRQ�ZHUH�UDLVHG�

2QFH�VXSSRUW�KDG�EHHQ�UHFHLYHG�IURP�PDQDJHUV��WKH�3$6:�GHYHORSHG�DQ�DJUHHG�SODQ�
WR�LPSOHPHQW�UHJLVWUDWLRQ�ZLWKLQ�0&+��7KLV�SODQ�RXWOLQHG�WKH�VWHSV�DQG�VXSSRUW�IRU�VRFLDO�
ZRUNHUV�ZKLFK� LQFOXGHG�D�GHGLFDWHG� WLPH�DOORZDQFH� IRU�FXUUHQW�VRFLDO�ZRUNHUV� WR�ZRUN�
WRZDUGV�UHJLVWUDWLRQ��$V�ZLWK�PRVW�QHZ�GHYHORSPHQWV��SROLFHV�DQG�SURFHGXUHV�ZHUH�DOVR�
GHYHORSHG�WR�SURYLGH�D�IUDPHZRUN�IRU�VWDͿ�DQG�WKHLU�PDQDJHUV��7KH�SROLF\�DQG�WKH�SUR-
FHGXUH�ZHUH�DOVR�D�YHKLFOH�WR�IXUWKHU�UDLVH�DZDUHQHVV�ZLWK�VWDͿ�DQG�PDQDJHUV�GXULQJ�WKH�
FRQVXOWDWLRQ�SURFHVV��%RWK�WKHVH�GRFXPHQWV�ZHUH�HQGRUVHG�E\�WKH�FOLQLFDO�ERDUG�ZKR�KDYH�
D�FOLQLFDO�JRYHUQDQFH�IXQFWLRQ� LQ� WKH�RUJDQLVDWLRQ��HQVXULQJ�VRFLDO�ZRUN�UHJLVWUDWLRQ�VLWV�
ZLWKLQ�WKLV�IUDPHZRUN�DV�ZHOO�
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$QRWKHU�DFWLRQ� WR�HQVXUH� VRFLDO�ZRUN� UHJLVWUDWLRQ�ZDV�HPEHGGHG�ZDV� WR�KDYH� VRFLDO�
ZRUN�MRE�GHVFULSWLRQV�LQFOXGH�WKH�QHHG�WR�¶KDYH�RU�EH�HOLJLEOH�IRU�VRFLDO�ZRUN�UHJLVWUDWLRQ·�
LQFOXGHG�LQ�WKH�HVVHQWLDO�UHTXLUHPHQWV�

,Q�RUGHU�WR�PDLQWDLQ�VRFLDO�ZRUNHUV·�FRPPLWPHQW�WR�DFKLHYLQJ�UHJLVWUDWLRQ�VHYHUDO�DFWLRQV�
ZHUH�XQGHUWDNHQ��)LUVWO\�WKH�3$6:�UDLVHG�WKH�QHHG�IRU�UHJLVWUDWLRQ�DW�SURIHVVLRQDO�PHHWLQJV�
UHJXODUO\��VHFRQGO\�%XVWHU�&XUVRQ��WKH�WKHQ�&KDLUSHUVRQ�RI�WKH�6RFLDO�:RUN�5HJLVWUDWLRQ�
%RDUG��6:5%���ZDV�LQYLWHG�WR�VSHDN�WR�VRFLDO�ZRUNHUV�DQG�WKLUGO\�D�UHJXODU�FRPPXQLTXp�
DQG�VXUYH\�ZDV�VHQW�RXW�WR�VWDͿ�WR�PRQLWRU�SURJUHVV��7KH�VXUYH\�DVNHG�WKH�VRFLDO�ZRUNHUV�
LI�WKH\�KDG�DSSOLHG�WR�WKH�6:5%��DQG�LI�QRW��ZKHUH�ZHUH�WKH\�DW�LQ�WKH�SURFHVV��H�J��WKHUH�
ZHUH�VWDͿ�ZKR�KDG�WR�JHW�RYHUVHDV�TXDOLÀFDWLRQV�YHULÀHG�DQG�RWKHUV�ZKR�ZHUH�DZDLWLQJ�
$1=$6:�FRPSHWHQF\��7KLV�VXUYH\�DOVR�DFWHG�DV�D�UHPLQGHU�WR�VRFLDO�ZRUN�VWDͿ�UHJDUGLQJ�
WKH�SURFHVV�DQG�WKH�SURJUHVV�RI�UHJLVWUDWLRQ�DQG�HQDEOHG�WKH�3$6:�WR�IROORZ�XS�ZLWK�LQGL-
YLGXDOV�WR�DVVLVW�DV�QHHGHG��5HJXODU�UHSRUWV�WR�PDQDJHUV�RI�WKH�SURJUHVV�ZHUH�DOVR�GHOLYHUHG�

$Q\�DVVLVWDQFH�WKDW�FRXOG�EH�SURYLGHG�WR�HDVH�WKH�SURFHVV�IRU�VRFLDO�ZRUNHUV�ZDV�XQ-
GHUWDNHQ��VXFK�DV�DUUDQJLQJ�IRU�D�MXVWLFH�RI�WKH�SHDFH�WR�EH�DYDLODEOH�DW�D�VHW�WLPH�IRU�VRFLDO�
ZRUNHUV�WR�JHW�WKHLU�SDSHUZRUN�OHJDOO\�FHUWLÀHG��

7KH�LVVXH�RI�PDQGDWRU\�UHJLVWUDWLRQ�ZDV�DJDLQ�GLVFXVVHG�GXULQJ�WKH������UHYLHZ�RI�WKH�
6:5$�DQG�VRFLDO�ZRUNHUV�DW�0&+�ZHUH�VWLOO�LQ�VXSSRUW�RI�WKLV�RFFXUULQJ��7KH�UHYLHZ�RXW-
FRPH�RI�D�UHFRPPHQGDWLRQ�WR�PDQGDWRU\�UHJLVWUDWLRQ�EHLQJ�PDGH�WR�WKH�0LQVWHU�RI�6RFLDO�
'HYHORSPHQW�JDYH�XV�KRSH��+RZHYHU��WKHUH�ZDV�DQ�H[SHFWDWLRQ�WKDW�WKH�*RYHUQPHQW·V�:KLWH�
3DSHU� IRU�9XOQHUDEOH�&KLOGUHQ� �0LQLVWU\�RI�6RFLDO�'HYHORSPHQW�� ����D��ZRXOG� IRUPDOO\�
VXSSRUW� FRPSXOVRU\� UHJLVWUDWLRQ� IRU� VRFLDO�ZRUNHUV��%XW� WR�ZLGHVSUHDG�GLVDSSRLQWPHQW�
IURP�'+%�VRFLDO�ZRUNHUV��WKDW�VXSSRUW�ZDV�QRW�IRUWKFRPLQJ��UDWKHU��WKH�UHFRPPHQGDWLRQ�
ZDV�IRFXVHG�RQ�WKH�&KLOG�<RXWK�DQG�)DPLO\�VRFLDO�ZRUN�IRUFH��

7KH� VRFLDO�ZRUN�ZRUNIRUFH� DOVR�QHHGV� LPSURYHPHQW� WKURXJK� VWUHQJWKHQLQJ� VRFLDO�ZRUN�
NQRZOHGJH��VNLOOV�DQG�DFFRXQWDELOLW\��7KLV�FDQ�EH�DFKLHYHG� WKURXJK� LPSURYHG�VXSHUYLVLRQ��
SHUIRUPDQFH�PDQDJHPHQW�DQG�WUDLQLQJ�DQG�VWUHQJWKHQHG�DFFRXQWDELOLW\�WKURXJK�&KLOG�<RXWK�
DQG�)DPLO\�UHTXLULQJ�DOO�LWV�IURQWOLQH�VRFLDO�ZRUNHUV�WR�EH�UHJLVWHUHG��0LQLVWU\�RI�6RFLDO�'HYHO-
RSPHQW�����E��������

$1=$6:�VXJJHVWHG�ODVW�\HDU�WKDW�WKH�&KLOGUHQ·V�$FWLRQ�3ODQ��0LQLVWU\�RI�6RFLDO�'HYHORS-
PHQW������E���ZLOO�FRQWDLQ�DFWLRQV�WR�SURPRWH�DQG�VXSSRUW�VRFLDO�ZRUNHU�UHJLVWUDWLRQ���IRU�H[-
DPSOH�WKURXJK�HPSOR\PHQW�DQG�IXQGLQJ�FRQWUDFWV�DQG�WKURXJK�DXGLW�REOLJDWLRQV��$1=$6:�
$QQXDO�5HSRUW�������������7KH�6:5%·V�XQVZHUYLQJ�DGYLFH�WR�*RYHUQPHQW�UHFRPPHQGV�
an amendment to the SWRA to provide for a mandatory system of social worker registra-
WLRQ�WKURXJK�WKH�SURWHFWLRQ�RI�WLWOH�´6RFLDO�:RUNHUµ��2QO\�SURWHFWLRQ�RI�WLWOH�ZLOO�HQVXUH��¶«�
WKDW�IXQFWLRQV�SHUIRUPHG�E\�VRFLDO�ZRUNHUV�FDQQRW�EH�SHUIRUPHG�E\�XQUHJLVWHUHG�SHUVRQV¶�
�6:5%������������$V�WKH�\HDUV�KDYH�SURJUHVVHG��VRFLDO�ZRUN�UHJLVWUDWLRQ�KDV�EHHQ�VHHQ�DV�
DQ�LPSRUWDQW�WRRO�WR�HQVXUH�HTXDO�RSSRUWXQLW\�IRU�VRFLDO�ZRUN�DV�D�SURIHVVLRQ�ZLWKLQ�0&+��
,QGHHG��D�VRFLDO�ZRUNHU�UHFHQWO\�FRPPHQWHG�RQ�WKH�DGGHG�YDOXH�WKDW�UHJLVWHUHG�VRFLDO�ZRUNHUV�
SURYLGH��DQG�DUH�DFNQRZOHGJHG�E\�WKHLU�FROOHDJXHV�DV�SURYLGLQJ��WR�ZLGHU�PXOWLGLVFLSOLQDU\�
WHDPV��5HJLVWUDWLRQ�KDV�DOVR�DOORZHG�VRFLDO�ZRUNHUV�WKH�RSSRUWXQLW\�WR�DVFHQG�WKH�ODGGHU�
of hospital clinical management, providing a career pathway into management as well as 
FOLQLFDO�OHDGHUVKLS�ZLWKLQ�KHDOWK��,Q�WKLV�FRQWH[W��LW�LV�DOVR�LPSRUWDQW�WR�QRWH�WKDW�WKHUH�DUH�
DQ�LQFUHDVLQJ�QXPEHU�RI�SRVLWLRQV�UROHV�ZLWKLQ�RXU�'+%�WKDW�UHTXLUH�DQ�DSSOLFDQW�WR�EH�D�
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UHJLVWHUHG�KHDOWK�SURIHVVLRQDO���IRU�H[DPSOH��DQ�$XWLVP�6SHFWUXP�'LVRUGHU�FRRUGLQDWRU�UROH��
DQ�DGROHVFHQW�DQG�\RXQJ�DGXOW�FRRUGLQDWRU�UROH�ZLWK�RQFRORJ\�VHUYLFHV��DQG�ZLWKLQ�0&+��
&OLQLFDO�(GXFDWRU�DQG�3URIHVVLRQDO�'HYHORSPHQW�UROHV��

Challenges along the way

There were several challenges with the implementation of social work registration, one of 
ZKLFK�ZDV�WKH�GHÀQLWLRQ�RI�¶VRFLDO�ZRUNHU·��6RPH�SRVLWLRQV�ZLWKLQ�WKH�RUJDQLVDWLRQ�ZHUH��DQG�
VWLOO�DUH��JHQHULF�SRVLWLRQV�WKDW�FRXOG�EH�ÀOOHG�E\�DQ\�SURIHVVLRQDO�GLVFLSOLQH��7KLV�ZDV�PRVW�
FRPPRQ�LQ�WKH�PHQWDO�KHDOWK�VHUYLFHV��6LWXDWLRQV�VRPHWLPHV�DURVH�ZKHUH�DSSOLFDQWV�ZLWK�D�
VRFLDO�ZRUN�TXDOLÀFDWLRQ�DQG�H[SHULHQFH�ZRXOG�EH�DSSRLQWHG�ZLWKRXW�WKH�LQYROYHPHQW�RI�WKH�
3$6:��$OWKRXJK�WKH�SROLF\�KDG�EHHQ�VLJQHG�RͿ�DW�D�FOLQLFDO�ERDUG�OHYHO��WKHUH�ZDV�VWLOO�VRPH�
PLVXQGHUVWDQGLQJ�RYHU�ZKDW�VRFLDO�ZRUN�UHJLVWUDWLRQ�PHDQW�DW�DQ�RSHUDWLRQDO�OHYHO��7KLV�LV�
SDUWO\�GXH�WR�WKH�GLͿHUHQW�SURFHVV�VRFLDO�ZRUNHUV�KDYH�IRU�JDLQLQJ�UHJLVWUDWLRQ�FRPSDUHG�
WR�RXU�KHDOWK�FROOHDJXHV��7KHUH�ZDV�DQ�DVVXPSWLRQ�WKDW�FRPSDUDEOH�ZLWK�RXU�FROOHDJXHV�
LQ�RWKHU�SURIHVVLRQV�ZH�FRXOG�DFKLHYH�UHJLVWUDWLRQ�DIWHU�JDLQLQJ�RXU�WHUWLDU\�TXDOLÀFDWLRQ��
7KLV�VLWXDWLRQ�FUHDWHG�IXUWKHU�FRQIXVLRQ�IRU�PDQDJHUV��ZLWK�WKH�YDULHW\�RI�WHUWLDU\�HGXFD-
WLRQ�SURYLGHUV�ZKLFK�RͿHU�VRFLDO�ZRUN�TXDOLÀFDWLRQV�DQG�D�ODFN�RI�FOHDU�JXLGDQFH�DURXQG�
RYHUVHDV�TXDOLÀFDWLRQV�

5HODWHG�WR�WKLV�PDWWHU�ZDV�RXU�ORFDO�VLWXDWLRQ�DQG�WKH�WHUWLDU\�LQVWLWXWLRQV�IURP�ZKLFK�RXU�
QHZ�VRFLDO�ZRUNHUV��DQG�VWXGHQWV��JUDGXDWHG��,Q�WKH�0DQDZDWX�ZH�KDG�WZR�PDLQ�VRFLDO�ZRUN�
HGXFDWLRQ�SURYLGHUV�²�0DVVH\�8QLYHUVLW\�DQG�7H�:DQDQJD�2�$RWHDURD��8S�XQWLO������RQO\�
0DVVH\�8QLYHUVLW\�JUDGXDWHV��ERWK�%6:�DQG�06:�DSSOLHG��PHW�WKH�FULWHULD�IRU�UHJLVWUDWLRQ��
KRZHYHU��ZH�KDG�SUHYLRXVO\�EHHQ�WDNLQJ�JUDGXDWHV�DQG�VWXGHQWV�IURP�ERWK�LQVWLWXWLRQV��
7KLV�LVVXH�RI�TXDOLÀFDWLRQ�KDG�EHHQ�GHEDWHG�LQ�WKH�QDWLRQDO�VRFLDO�ZRUN�DUHQD��HVSHFLDOO\�
LQ�UHODWLRQ�WR�VRPH�UXUDO�FRPPXQLWLHV�ZKR�KDG�SURYLGHUV�WKDW�GLG�QRW�SURGXFH�UHFRJQLVHG�
TXDOLÀFDWLRQV��7KH�FRQFHUQ�ZDV�WKDW�E\��¶����VHWWLQJ�WKH�VWDQGDUG�DW�GHJUHH�OHYHO�DSSHDUV�WR�
UHLQIRUFH�WUDGLWLRQDO��SRVLWLYLVW�LGHDV�DERXW�ZKDW�LV�DFFHSWDEOH�NQRZOHGJH·��3LWW�����������

,W�LV�LQWHUHVWLQJ�WR�QRWH�WKDW�WKH�WHUWLDU\�SURYLGHUV�3LWW�UHIHUV�WR�KDYH�QRZ�HLWKHU�KDG�WKHLU�
degree programmes recognised by SWRB or developed agreements with larger providers 
IRU�D�SDWKZD\�LQWR�UHFRJQLVHG�GHJUHH�SURJUDPPHV��%HGGRH�	�'XNH��������7KLV�KDV�RFFXUUHG�
ZLWK�RXU�ORFDO�SURYLGHU��7H�:DQDQJD�2�$RWHDURD�KDYLQJ�WKHLU�VRFLDO�ZRUN�SURJUDPPH�UHF-
RJQLVHG�E\�WKH�6:5%��

$QRWKHU�FKDOOHQJH�ZDV�WR�RXU�SUHYLRXV�SURFHVVHV�RI�RFFDVLRQDOO\�HPSOR\LQJ�D�VWXGHQW�
RQ�VXFFHVVIXO�FRPSOHWLRQ�RI�D�SODFHPHQW�ZLWK�XV��VWUDLJKW�DIWHU�JDLQLQJ�WKHLU�TXDOLÀFDWLRQ��
7KLV�PHDQW�ZH�KDG�WR�QHJRWLDWH�D�WLPHIUDPH�IRU�WKH�VWDͿ�PHPEHU�WR�DFKLHYH�UHJLVWUDWLRQ��
7KH�UHTXLUHPHQW�WR�FRPSOHWH������KRXUV�DQG�XQGHUWDNH�FRPSHWHQF\�UHTXLUHG�SODQQLQJ�DQG�
DJUHHPHQW�ZLWK�WKH�QHZ�JUDGXDWH�VRFLDO�ZRUNHU�DQG�WKHLU�PDQDJHU�HDUO\�RQ�LQ�WKHLU�DSSRLQW-
PHQW��7R�GHDO�ZLWK�WKLV�WKH�SURFHGXUH�RXWOLQHG�SURFHVVHV�DQG�WLPHIUDPHV��+RZHYHU��GXH�WR�
WKH�WLPHIUDPH�������VXSHUYLVHG�SUDFWLFH�KRXUV�HTXDWHV�WR����ZHHNV�LQ�D����KRXU�ZHHN��WKHUH�
ZHUH�VLWXDWLRQV�ZKHQ�WKLV�ZDV�SUREOHPDWLFDO�WR�PRQLWRU��7KH�LQWURGXFWLRQ�E\�WKH�6:5%�RI�
SURYLVLRQDO�UHJLVWUDWLRQ�DIWHU�WKH�UHYLHZ�RI�WKH�$FW�LQ������JUHDWO\�DVVLVWHG�ZLWK�WKLV�

)XUWKHU�FKDOOHQJHV�ZHUH�ZRUNLQJ�ZLWK�VWDͿ�ZKR�JDLQHG�UHJLVWUDWLRQ�XQGHU�VHFWLRQ�����
0&+�KDG�VHYHUDO�VWDͿ�WKDW�ÀWWHG�WKLV�UHTXLUHPHQW�DQG�IRU�VRPH�RI�WKHP�WKH�SURFHVV�IHOW�QRW�
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RQO\�GDXQWLQJ�EXW�KLJKOLJKWHG�WR�WKHP�WKHLU�GLͿHUHQFHV�IURP�FROOHDJXHV��3DUW�RI�WKH�DQ[LHW\�
IRU�WKHVH�VWDͿ�ZDV�DOVR�WKH�LQLWLDO�FRPPRQ�EHOLHI�DURXQG�QHHGLQJ�WR�JDLQ�D�VRFLDO�ZRUN�TXDOL-
ÀFDWLRQ��:H�ZHUH�DZDUH�IURP�FROOHDJXHV�LQ�&KLOG��<RXWK�DQG�)DPLO\�6HUYLFHV��&<)6��WKDW�WKLV�
ZDV�RFFXUULQJ�IRU�VRPH�RI�WKHLU�VWDͿ��:RUNLQJ�DORQJVLGH�RXU�VWDͿ�PHPEHUV�WR�DSSO\�XQGHU�
VHFWLRQ�����WKH�3$6:�DQG�PDQDJHUV�ZHUH�DEOH�WR�UHDVVXUH�WKHP�WKDW�WKH\�ZRXOG�QRW�KDYH�WR�
XQGHUWDNH�IXUWKHU�VWXG\��EHDULQJ�LQ�PLQG�WKDW�PDQ\�RI�WKHVH�VWDͿ�ZHUH�QHDULQJ�UHWLUHPHQW�LW�
ZDV�QRW�UHDOLVWLF��QRU�ZRXOG�WKH\�ORVH�WKHLU�MREV��'LVFXVVLRQV�ZLWK�WKHVH�VRFLDO�ZRUNHUV�ZHUH�
XQGHUWDNHQ�WR�UHDVVXUH�WKHP�WKDW�WKH\�ZHUH�QRW�VHFRQG�FODVV�VRFLDO�ZRUNHUV�DQG�WKH�LQWHQW�
RI�VHFWLRQ����ZDV�WR�DFNQRZOHGJH�WKH�FRPSHWHQFLHV�DQG�VNLOOV�WKH\�KDG�DV�VRFLDO�ZRUNHUV�

2QJRLQJ�FKDOOHQJHV�LQFOXGH�D�ODFN�RI�SHUVRQDO�FRPPLWPHQW�WR��RU�EHOLHI�LQ��WKH�YDOXH�RI�
UHJLVWUDWLRQ��IRU�H[DPSOH�VRPH�VWDͿ�EHOLHYLQJ�WKDW�GXH�WR�WKH�\HDUV�RI�EHLQJ�XQUHJXODWHG�LW�LV�
DQRWKHU�XQQHFHVVDU\�EXUHDXFUDWLF�SURFHVV��7KHUH�LV�DOVR�D�UHOXFWDQFH�WR�FRPPLW�WKH�QHFHVVDU\�
WLPH�DQG�HQHUJ\�DQG�D�ODFN�RI�QHFHVVDU\�FRQÀGHQFH�WR�XQGHUWDNH�WKH�SURFHVV��DV�VWDWHG�HDUOLHU�

 
7KH�ZRUN�ORDGV�ZLWKLQ�D�KRVSLWDO�VHWWLQJ�DQG�FRQVHTXHQW�LVVXHV�RI�WLPH�PDQDJHPHQW�DOVR�

LPSDFW�QHJDWLYHO\�RQ�UHJLVWUDWLRQ�DSSOLFDWLRQ�UDWHV��$OWKRXJK�ZH�LQLWLDOO\�VXSSRUWHG�VRFLDO�
ZRUNHUV�DOORFDWLQJ�ZRUN�WLPH�WR�XQGHUWDNH�UHJLVWUDWLRQ��WKLV�LV�QRW�RYHUWO\�PDGH�DYDLODEOH�
WR�VRFLDO�ZRUNHUV�FXUUHQWO\��

)LQDQFLDO�FRQFHUQV�SUHVHQW�RWKHU�EDUULHUV��HVSHFLDOO\�IRU�VRPH�VRFLDO�ZRUNHUV��&XUUHQW�
0&+�UHLPEXUVHPHQW�SURWRFROV�KDYH�PHDQW�WKDW�UHJLVWUDWLRQ�IHHV�PXVW�EH�PHW�XS�IURQW�E\�
WKH�VRFLDO�ZRUNHU��)RU�PDQ\�WKLV�LV�D�FKDOOHQJH�DQG�WKHUH�QHHGV�WR�EH�VRPH�GLVFUHWLRQ�DW�
a senior management level regarding pre-payment of registration, competency fees and 
DQQXDO�SUDFWLVLQJ� FHUWLÀFDWHV� �$3&���)RU� VRPH� VRFLDO�ZRUNHUV��KRZHYHU�� LW� LV� D�SHUVRQDO�
HPEDUUDVVPHQW�WR�UHTXHVW�WKLV�

0LG&HQWUDO·V�H[SHULHQFH�KLJKOLJKWV�WKH�QHHG�IRU�RQJRLQJ�HGXFDWLRQ�WR�HQVXUH�WKDW�VRFLDO�
ZRUNHUV�DUH�FOHDU�DERXW�WKH�GLͿHUHQFH�EHWZHHQ�D�FURZQ�HQWLW\��DQG�SXEOLF�ZDWFKGRJ��DQG�
RXU�SURIHVVLRQDO�DVVRFLDWLRQ�ZLWK�LWV�SROLWLFDOO\�LQGHSHQGHQW�YRLFH��)RU�PDQ\�VRFLDO�ZRUNHUV�
LQ�$RWHDURD�1HZ�=HDODQG��FRPSHWHQF\� LV� WKHLU�SULPDU\�IRFXV�DQG�WKH�FXUUHQW�UHODWLYHO\�
FRPSOH[�DUUDQJHPHQWV�RI�KDYLQJ�WZR�SURYLGHUV�RI�FRPSHWHQF\��WKH�$1=$6:�DQG�6:5%�
LV�FRQIXVLQJ�DQG�GL΀FXOW�IRU�QHZ�VWDͿ�DQG�PDQDJHUV�WR�JUDVS��:KLOH�WKLV�LV�EHFRPLQJ�HDV-
LHU�DV�WKH�WZR�SURFHVVHV�EHFRPH�PRUH�XVHU�IULHQGO\��LW�SUHVHQWV�D�EDUULHU�WR�UHJLVWUDWLRQ�IRU�
VRPH�VWDͿ�ZKR�LQWHUSUHW�UHJLVWUDWLRQ�DV�DQ�DFW�RI�GLVOR\DOW\�WR�WKH�SURIHVVLRQDO�DVVRFLDWLRQ��

)LQDOO\��LW�LV�HTXDOO\�LPSRUWDQW�WR�QRWH�WKDW�WKH�VKLIW�WRZDUGV�D�PRUH�UHJXODWRU\�DSSURDFK�
KDV�EURXJKW�D�FRQFRPLWDQW�FKDQJH�WR�WKH�UROH�RI�3$6:��7KH�UROH�KDV�EHFRPH�PXFK�PRUH�
¶VXSHUYLVRU\·�DV�ZH�ZRUN�WR�HQVXUH�WKDW�WKHUH�LV�FRPSOLDQFH�ZLWK�'+%�UHJLVWUDWLRQ�SROLF\��
7KH�FXUUHQW�JRDO�RI������UHJLVWHUHG�VRFLDO�ZRUNHUV�ZLWKLQ�RXU�'+%�LV�D�FKDOOHQJH�IRU�WKH�
3$6:�WR�PDLQWDLQ�JLYHQ�WKH�WXUQRYHU�RI�VWDͿ�DQG�WKH�DELOLW\�WR�UHFUXLW�VXLWDEO\�TXDOLÀHG�
DQG�UHJLVWHUHG�VRFLDO�ZRUNHUV�

The story today 

,Q�WKH�FXUUHQW�HQYLURQPHQW�LQ�$RWHDURD�1HZ�=HDODQG��PRVW�GLVWULFW�KHDOWK�ERDUGV�UHTXLUH�
VRFLDO�ZRUNHUV�WR�EH�UHJLVWHUHG��%HLQJ�UHJLVWHUHG�VWLOO�DͿRUGV�KHDOWK�SUDFWLWLRQHUV�VWDWXV�DQG�
SDULW\�ZLWK�RWKHU�KHDOWK�SURIHVVLRQDOV�ZKR�DUH�UHTXLUHG�WR�EH�UHJLVWHUHG�XQGHU�WKH�+3&$�
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7KHUH�LV�VLJQLÀFDQW�FRPPLWPHQW�WR�UHJLVWUDWLRQ�RI�VRFLDO�ZRUNHUV�ZLWKLQ�WKH�GLVWULFW�KHDOWK�
ERDUG�VHWWLQJ��$�VXUYH\�FDUULHG�RXW�E\�WKH�FKDLU�RI�WKH�6RFLDO�:RUN�'+%�/HDGHUV�&RXQFLO�
LQGLFDWHG�WKDW�RI�WKH�����RXW�RI�WKH�����'+%V�ZKLFK�UHVSRQGHG�����KDG�SROLFLHV�ZKLFK�UH-
TXLUHG�VRFLDO�ZRUNHUV�WR�EH�UHJLVWHUHG��7KH�VXUYH\�QRWHG�WKDW����'+%V�SURYLGHG�ÀQDQFLDO�
VXSSRUW�IRU�UHJLVWUDWLRQ�DQG����SURYLGHG�VXSSRUW�IRU�QHZ�JUDGXDWH�VRFLDO�ZRUNHUV�WR�EHFRPH�
UHJLVWHUHG��7KUHH�'+%V�UHTXLUHG�QHZ�JUDGXDWHV�WR�KDYH�EHHQ�SURYLVLRQDOO\�UHJLVWHUHG�XQGHU�
VHFWLRQ����RI�WKH�6:5$�SULRU�WR�FRPPHQFLQJ�WKHLU�HPSOR\PHQW�DQG�WKH�RQH�'+%�ZKR�GLG�
QRW�PDQGDWH�FRPSXOVRU\�UHJLVWUDWLRQ�VWLOO�PDGH�SURYLVLRQ�IRU�VXSSRUWLQJ�VRFLDO�ZRUNHUV�
ZKR�FDPH�WR�WKH�'+%�DOUHDG\�UHJLVWHUHG��

2I�WKH�VHYHUDO�'+%V�ZKR�GR�QRW�FXUUHQWO\�KDYH�SROLFLHV�WR�VXSSRUW�UHJLVWUDWLRQ�RU�UH-
TXLUH�VWDͿ�WR�EH�UHJLVWHUHG��WZR�'+%V�DUH�FXUUHQWO\�IRUPXODWLQJ�SROLFLHV�WKDW�ZRXOG�PDNH�
UHJLVWUDWLRQ�FRPSXOVRU\�IRU�WKHLU�VRFLDO�ZRUNHUV��7KH�VXUYH\�DOVR�QRWHG�WKDW�OLNH�WKH�0&+�
H[SHULHQFH��PDNLQJ�UHJLVWUDWLRQ�FRPSXOVRU\�ZLWKLQ�D�'+%�LV�D� OHQJWK\�SURFHVV�EHFDXVH�
VXSSRUW� IRU� LW�PXVW�EH� HQJHQGHUHG� IURP�FOLQLFDO� DQG�RSHUDWLRQDO�JRYHUQDQFH� VWUXFWXUHV�
ZLWKLQ�WKH�RUJDQLVDWLRQ��

7KH�VXUYH\�UHYHDOHG�D�QXPEHU�RI�GL΀FXOWLHV�WKDW�'+%V�HQFRXQWHUHG�ZKHQ�PDNLQJ�UHJLV-
WUDWLRQ�PDQGDWRU\�DQG�D�QXPEHU�RI�LQFRQVLVWHQFLHV��)LUVWO\��ZKLOH�D�'+%�SROLF\�PXVW�HQVXUH�
WKDW�LW�KDV�SURYLVLRQV�IRU�HPSOR\LQJ�VRFLDO�ZRUNHUV�XQGHU�VHFWLRQ����RI�WKH�6:5$��'+%V�
PXVW�DOVR�PDNH�SURYLVLRQ�IRU�VRFLDO�ZRUNHUV�UHWXUQLQJ�WR�ZRUN�DQG�IRU�RYHUVHDV�DSSOLFDWLRQV�
VHHNLQJ�HPSOR\PHQW�LQ�$RWHDURD�1HZ�=HDODQG��6RPH�'+%V�KDYH�JLYHQ�WKHPVHOYHV�VFRSH�
WR�FLUFXPYHQW�WKHLU�RZQ�UHJLVWUDWLRQ�SROLF\�WR�KLUH�D�VRFLDO�ZRUNHU�ZKR�KDV�FRPH�IURP�WKH�
1*2�VHFWRU�LI�WKH\�KDYH�WKH�ULJKW�VNLOOV�RU�HWKQLFLW\��:KLOH�WKLV�GHFLVLRQ�PDNHV�VHQVH�LQ�VRPH�
UHVSHFWV�ZH�DFNQRZOHGJH�WKLV�ZRXOG�QRW�RFFXU�ZLWK�RWKHU�KHDOWK�SURIHVVLRQDOV��6HFRQGO\��
SROLFLHV�DQG�PDQDJHPHQW�VXSSRUW�PXVW�DOVR�DQWLFLSDWH�WKRVH�LQVWDQFHV�ZKHUH�VRFLDO�ZRUNHUV�
UHIXVH�RU�DYRLG�UHJLVWUDWLRQ�RU�ZKHUH�SHRSOH�OHW�WKHLU�FRPSHWHQF\�ODSVH��0��'HUUHWW��SHUVRQDO�
FRPPXQLFDWLRQ��0DUFK������������

:KHUH�SROLFLHV�H[LVW�WR�VXSSRUW�UHJLVWUDWLRQ�IRU�DOO�VRFLDO�ZRUNHUV��PRVW�'+%V�KDYH�
SURYLVLRQ�WR�UHLPEXUVH�VRFLDO�ZRUNHUV�IRU�UHJLVWUDWLRQ�DQG�FRPSHWHQF\�WKURXJK�WKHLU�
FXUUHQW�PXOWL�HPSOR\HU� FROOHFWLYH� DJUHHPHQW��&XUUHQWO\�� VRFLDO�ZRUNHUV� DUH� UHTXLUHG�
WR�SUHSDUH�IRU�UHJLVWUDWLRQ�LQ�WKHLU�RZQ�WLPH��MXVW�DV�WKH\�DUH�SHUVRQDOO\�UHVSRQVLEOH�WR�
HQVXUH�WKDW�WKHLU�$QQXDO�3UDFWLVLQJ�&HUWLÀFDWH�LV�XS�WR�GDWH��,Q�WKLV�PDQGDWRU\�FOLPDWH��
UHJLVWUDWLRQ�KDV�EHFRPH�WKH�GHIDXOW��DQG�WKH�PRVW�LPSRUWDQW��VWDQGDUG�IRU�VRFLDO�ZRUN�
TXDOLÀFDWLRQ�²�WKH�TXDOLW\�DQG�OHYHO�RI�D�VRFLDO�ZRUNHU·V�WHUWLDU\�TXDOLÀFDWLRQ�KDV�WKHUH-
IRUH�EHFRPH�VHFRQGDU\��

The future 

5HJLVWUDWLRQ�LV�DOVR�DQ�LPSRUWDQW�LVVXH�IRU�VXSHUYLVLRQ�DQG�LW�LV�HVVHQWLDO�WKDW�VXSHUYLVRUV�
DQG�OLQH�PDQDJHUV�ZLWKLQ�KHDOWK�FROODERUDWH�WR�SODQ�DQG�VXSSRUW�VRFLDO�ZRUNHUV·�HͿRUWV�WR�
PHHW�WKHLU�SURIHVVLRQDO�UHTXLUHPHQWV��0LG&HQWUDO�KDV�ODLG�D�JRRG�IRXQGDWLRQ�ZLWK�LWV�VX-
SHUYLVLRQ�SROLF\�ZKLFK�RXWOLQHV�WKH�RUJDQLVDWLRQDO�DQG�OHJLVODWLYH�UHTXLUHPHQWV�IRU�$OOLHG�
+HDOWK�DQG�0HQWDO�+HDOWK�DQG�LQFRUSRUDWHV�WKH�6:5%�H[SHFWDWLRQV�DQG�$1=$6:�SROLF\�
RQ�VXSHUYLVLRQ�IRU�VRFLDO�ZRUNHUV��7KHUH�LV�D�VLJQLÀFDQW�UROH�IRU�WKH�3URIHVVLRQDO�$GYLVRU�
RI�6RFLDO�:RUN�WR�NHHS�DEUHDVW�RI�DQ\�FKDQJHV��WR�HQVXUH�WKH�RUJDQLVDWLRQ�PHHWV�OHJLVODWLYH�
UHTXLUHPHQWV�DQG�PDLQWDLQV�EHVW�SUDFWLFH�
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�7KH�6:5%�SUHIHUV�WKDW�VRFLDO�ZRUN�VXSHUYLVRUV�ZLOO�EH�UHJLVWHUHG�DQG�KDYH�FRPSOHWHG�
WUDLQLQJ�LQ�SURIHVVLRQDO�VXSHUYLVLRQ��6RFLDO�:RUNHUV�5HJLVWUDWLRQ�%RDUG��������7KH�GHYHORS-
PHQW��HGXFDWLRQ�DQG�VXSSRUW�RI��VRFLDO�ZRUN�VXSHUYLVRUV�LV�DQ�RQJRLQJ�FKDOOHQJH�IRU�WKH�'+%��
7KHUH�LV��KRZHYHU��RSSRUWXQLW\�WR�ZRUN�UHJLRQDOO\��DQG�0LG&HQWUDO�DQG�:KDQJDQXL�'+%V�
KDYH�UHFHQWO\�VXSSRUWHG�MRLQW�WUDLQLQJ�IRU�VXSHUYLVRUV�LQ�$OOLHG�+HDOWK�DQG�0HQWDO�+HDOWK��

7KHUH�LV�DOVR�D�JDS�IRU�VRPH�VRFLDO�ZRUNHUV�LQ�DGDSWLQJ�WR�WKH�FKDQJLQJ�UHJXODWRU\�HQYL-
URQPHQW��7KH�UHFHQW�FHQVXUH�E\�WKH�6:5%�RI�UHJLVWHUHG�VRFLDO�ZRUNHUV�IRU�QRW�KDYLQJ�FXUUHQW�
$QQXDO�3UDFWLFLQJ�&HUWLÀFDWHV�KLJKOLJKWV�WKH�IDFW�WKDW�WKH�6:5%�DUH�QR�ORQJHU�ZLOOLQJ�WR�OHW�
WKLQJV�GULIW��7KH�FOHDU�PHVVDJH�LQ�DOO�WKLV�LV�WKDW�WKH�6:5%�H[SHFWV�VRFLDO�ZRUNHUV�ZLOO�FRPSO\�
ZLWK�LWV�VWULFWXUHV�DQG�ZLOO�IRUFLEO\�GLVFLSOLQH�WKRVH�ZKR�GR�QRW��7KLV�WKHQ�HPSKDVLVHV�WKH�
QHHG�IRU�'+%V�WR�KDYH�FOHDU�SROLFLHV�DQG�SURFHGXUHV�WR�QRW�VLPSO\�VXSSRUW�VRFLDO�ZRUNHUV�
DW�WKH�EHJLQQLQJ�WR�UHJLVWHU�EXW�DOVR�WR�SURYLGH�RQJRLQJ�PRQLWRULQJ�DQG�VXSSRUW��

*RLQJ�IRUZDUG�WKHUH�LV�D�QHHG�IRU�JUHDWHU�FODULW\�DERXW�PDQGDWRU\�UHJLVWUDWLRQ��$OO�'+%�
VRFLDO�ZRUNHUV��SDUWLFXODUO\��QHHG�VLPLODU�UHJXODWLRQ�WR�WKHLU�FROOHDJXHV�LQ�RWKHU�KHDOWK�GLV-
FLSOLQHV�LI�ZH�DUH�JRLQJ�WR�HQMR\�DQ\�VHQVH�RI�SURIHVVLRQDO�SDULW\�RI�HVWHHP�

7KH�WZR�VHSDUDWH�FRPSHWHQF\�SURFHVVHV�WKDW�FXUUHQWO\�H[LVW�LQ�WDQGHP�LQ�$RWHDURD�1HZ�
=HDODQG�DW�WKLV�SRLQW�UHTXLUH�XUJHQW�VWUHDPOLQLQJ�LI�VRFLDO�ZRUNHUV�DUH�WR�FRQWLQXH�HQJDJLQJ�
ZLWK�ERWK�WKH�$1=$6:�DQG�WKH�6:5%��7KHUH�ZRXOG�EH�FRQVLGHUDEOH�PHULW�LI�WKH�FXUUHQW�
V\VWHP�ZDV�LQWHJUDWHG�LQWR�RQH�FRPSHWHQF\�V\VWHP��DGPLQLVWHUHG�E\�WKH�6:5%�JLYLQJ�XV�
DOLJQPHQW�ZLWK�RXU�FROOHDJXHV�ZKR�DUH�XQGHU�+3&$��+RZHYHU��WKHUH�VWLOO�QHHGV�WR�EH�D�YH-
KLFOH�ZKHUHE\�VRFLDO�ZRUNHUV�DUH�VXSSRUWHG�WR�PDLQWDLQ�WKHLU�FRQQHFWLRQ�WR�WKH�$1=$6:��
7KH�FKDOOHQJH�JRLQJ�IRUZDUG�LV�GLVFRYHULQJ�D�QHZ�IRUP�RI�PHDQLQJIXO�HQJDJHPHQW�RXWVLGH�
D�FRPSHWHQF\�EDVHG�SURFHVV�ZLWK�WKH�$1=$6:�ZKLFK�LV�IXOO\�VXSSRUWHG�E\�'+%�VRFLDO�
ZRUNHUV��WKHLU�VXSHUYLVRUV��WKHLU�PDQDJHUV�DQG�WKHLU�SURIHVVLRQDO�OHDGV�

  
Conclusion

0LG&HQWUDO�+HDOWK·V�H[SHULHQFH�KDV�EHHQ�VLPLODU�LQ�PDQ\�DVSHFWV�WR�WKH�MRXUQH\�WDNHQ�E\�
PRVW�RWKHU�'+%V��,WV�GHYHORSPHQW�RI�D�SROLF\�DERXW�UHJLVWUDWLRQ�DQG�LWV�SURFHVV�RI�HQVXULQJ�
FRPSOLDQFH�ZLWK�WKH�SROLF\�DQG�SURYLGLQJ�VXSSRUW�IRU�VWDͿ�KDV�ODUJHO\�PLUURUHG�WKRVH�RI�
RWKHU�'+%V�DURXQG�WKH�FRXQWU\��,VVXHV�RI�VXSSRUW�DQG�XQGHUVWDQGLQJ�RI�RXU�SURFHVV�IURP�
WKH�'+%�PDQDJHPHQW�ZHUH�RYHUFRPH�WKURXJK�HQJDJHPHQW�RI�NH\�SHRSOH

6LJQLÀFDQWO\�� VRFLDO�ZRUN�VWDͿ�ZLWKLQ�RXU�'+%�KDYH�JHQHUDOO\�EHHQ�ERWK�VXSSRUWLYH�
RI�WKH�SURFHVV�RI�UHJLVWUDWLRQ�DQG�XQGHUVWDQG�LWV�LPSRUWDQFH�LQ�PDLQWDLQLQJ�SURIHVVLRQDO�
SDULW\�ZLWK�RWKHU�KHDOWK�ZRUNHUV��7KLV�KDV�EHHQ�D�NH\�GULYHU�LQ�JDLQLQJ�VXSSRUW�IURP�RXU�
FROOHDJXHV�DV�ZHOO�DV�PDQDJHPHQW��$ORQJVLGH�WKLV�ZDV�SODFLQJ�RYHUVLJKW�RI�WKH�SROLF\�LQ�
RXU�FOLQLFDO�JRYHUQDQFH�IUDPHZRUN��

7KH�LPSRUWDQFH�RI�WKH�3$6:�UROH�LV�FHQWUDO�WR�WKH�GHYHORSPHQW�RI�0&+·V�SURFHVV�DQG�
VXFFHVV��WKH�RQJRLQJ�QDWXUH�RI�WKH�UROH�QHHGV�FORVH�DWWHQWLRQ�GXH�WR�WKH�FRQWLQXDO�FKDQJHV�
DV�RXU�UHJXODWLRQ�GHYHORSV��H�J��SURYLVLRQDO�UHJLVWUDWLRQ���

7KH� FKDOOHQJHV� WKDW�SUHVHQWHG�DORQJ� WKH�ZD\�KDYH�EHHQ� UHVROYHG�EXW�QHHG� FRQVWDQW�
PRQLWRULQJ��IRU�H[DPSOH�JHQHULF�SRVLWLRQV��FKDQJHV�RI�IURQW�OLQH�PDQDJHUV�DQG�VXSSRUWLQJ�
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WKRVH�VWDͿ�ZKR�GR�QRW�KDYH�D�UHJLVWUDEOH�VRFLDO�ZRUN�TXDOLÀFDWLRQ��6RPH�FKDOOHQJHV�WKDW�DOO�
'+%V�IDFH�VWLOO�UHPDLQ�DQG�WKH�LVVXH�RI�PDQGDWRU\�UHJLVWUDWLRQ�LV�KLJK�RQ�WKLV�OLVW�
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