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Continuing professional development 
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/L]�%HGGRH�LV�$VVRFLDWH�3URIHVVRU�RI�VRFLDO�ZRUN�DW�WKH�8QLYHUVLW\�RI�$XFNODQG��-DQ�'XNH�LV�'HSXW\�
Registrar at the Social Workers Registration Board. Both have written about social work education 
and professional issues in New Zealand. 

Abstract

&RQWLQXLQJ�SURIHVVLRQDO�GHYHORSPHQW��&3'��LV�D�VLJQLÀFDQW�IHDWXUH�RI�FRQWHPSRUDU\�SUDF-
WLFH�LQ�PRVW�SURIHVVLRQV��,Q�1HZ�=HDODQG��WKH�6RFLDO�:RUNHUV�5HJLVWUDWLRQ�%RDUG��6:5%��
LV�HPSRZHUHG�XQGHU�OHJLVODWLRQ�WR�VHW�H[SHFWDWLRQV�IRU�&3'��,QLWLDOO\�1=�UHJLVWHUHG�VRFLDO�
ZRUNHUV�ZHUH�H[SHFWHG�WR�XQGHUWDNH�����KRXUV�RI�&3'�DFWLYLWLHV�DFURVV�D�WKUHH�\HDU�SHULRG��
$�UDQGRP�DXGLW�XQGHUWDNHQ�LQ������IRXQG�WKDW�VRFLDO�ZRUNHUV�ZHUH�QRW�SODQQLQJ�WKHLU�&3'�
DFWLYLWLHV�LQ�D�SXUSRVHIXO�ZD\��'XNH���������DQG�ZHUH�VWUXJJOLQJ�WR�PHHW�WKH�WDUJHW�DQG�DV�D�
FRQVHTXHQFH�WKH�UHTXLUHPHQWV�ZHUH�UHGXFHG��$�FRQWHQW�DQDO\VLV�RI�&3'�ORJV�ZDV�XQGHUWDNHQ�
LQ�RUGHU�WR�SURYLGH�D�VQDSVKRW�RI�&3'�DFWLYLWLHV�RI����UDQGRPO\�VHOHFWHG�UHJLVWHUHG�VRFLDO�
ZRUNHUV��)LQGLQJV�GHPRQVWUDWH�WKDW��ZKLOH�D�EURDG�UDQJH�RI�DFWLYLWLHV�ZHUH�XQGHUWDNHQ�E\�
VRFLDO�ZRUNHUV��WKHUH�ZDV�RQO\�ZHDN�HYLGHQFH�IRU�WKH�HQKDQFHPHQW�RI�UHÁHFWLYH�SUDFWLFH��
(QJDJHPHQW�LQ�VFKRODUO\�DFWLYLW\�DQG�UHVHDUFK�ZDV�ORZ�DPRQJ�WKH�UDQGRPO\�VHOHFWHG�JURXS��

Introduction

3URIHVVLRQDO�GHYHORSPHQW�LV�D�FDUHHU�ORQJ�SURFHVV�LQ�ZKLFK��YLD�GLYHUVH�OHDUQLQJ�DFWLYLWLHV��
SURIHVVLRQDOV�UHÀQH�DQG�DXJPHQW�WKHLU�NQRZOHGJH��GHYHORS�WKHLU�VNLOOV�DQG�XQGHUWDNH�SHU-
VRQDO�SURIHVVLRQDO�VXSHUYLVLRQ�WR�HQKDQFH�FULWLFDOO\�UHÁHFWLYH�SUDFWLFH��/\PEHU\�������������
QRWHV�WKDW�D�FHQWUDO�FRPSRQHQW�RI�SURIHVVLRQDO�FRPSHWHQFH�LV�WKH��¶HVWDEOLVKPHQW�RI�D�FRKHUHQW�
DQG�SURSHUO\�IXQGHG�VWUXFWXUH�IRU�FRQWLQXLQJ�SURIHVVLRQDO�GHYHORSPHQW�·�3URYLVLRQ�RI�DQ\�
SURIHVVLRQDO�GHYHORSPHQW�LQ�VRFLDO�ZRUN�LQ�1HZ�=HDODQG�LV�SDWFK\��&3'�FDQ�EH�LQFOXVLYH�RI�D�
EURDG�UDQJH�RI�ODUJH�DFWLYLWLHV��VRPH�RI�ZKLFK�FRXOG�EH�GHVFULEHG�DV�¶PDLQWHQDQFH·�DFWLYLWLHV�
�HJ��HQJDJHPHQW�LQ�UHJXODU�VXSHUYLVLRQ�DQG�DWWHQGLQJ�VNLOOV�ZRUNVKRSV�DQG�VHPLQDUV�DERXW�
QHZ�SROLFLHV���&RQWLQXLQJ�SURIHVVLRQDO�HGXFDWLRQ��&3(��JHQHUDOO\�UHIHUV�WR�WKH�XQGHUWDNLQJ�
RI�IRUPDO�KLJKHU�TXDOLÀFDWLRQV�DQG�VXFK�VFKRODUO\�DFWLYLWLHV�DUH�XQGHUWDNHQ�E\�D�VPDOOHU�
QXPEHU�RI�SHRSOH��:LWKLQ�WKH�FXUUHQW�FOLPDWH�KRZHYHU�WKHUH�LV�FUHHSLQJ�¶FUHGHQWLDOLVP·�SUHV-
VXUH�RQ�SUDFWLWLRQHUV�WR�JDLQ�IXUWKHU�TXDOLÀFDWLRQV�LQ�RUGHU�WR�SXUVXH�FDUHHU�DGYDQFHPHQW��

7KHUH�KDV�EHHQ�D�VWHDG\�SUHVHQFH�LQ�WKH�OLWHUDWXUH�RI�GHEDWHV�DERXW�WKH�UROH�RI�SURIHVVLRQDO�
GHYHORSPHQW�DQG�WKDW�WKLV�FDQQRW�EH�FRQVLGHUHG�ZLWKRXW�VFUXWLQ\�RI�WKH�SROLWLFDO�FRQWH[W�
RI� HGXFDWLRQ� IRU� VRFLDO�ZRUN� LQ�JHQHUDO��4XDOLW\�DVVXUDQFH� OHJLVODWLRQ�KDV�SURYLGHG� WKH�
LPSHWXV�IRU�WKH�H[SDQVLRQ�RI�IRUPDO�UHTXLUHPHQWV�IRU�RQ�JRLQJ�SURIHVVLRQDO�HGXFDWLRQ�DQG�
GHYHORSPHQW��)RU�H[DPSOH��WKH�+HDOWK�3UDFWLWLRQHUV�&RPSHWHQFH�$VVXUDQFH�$FW��������KDV�
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D�SULQFLSDO�SXUSRVH�WR�SURWHFW�WKH�KHDOWK�DQG�VDIHW\�RI�WKH�SXEOLF�E\�HQVXULQJ�WKDW�KHDOWK�
SUDFWLWLRQHUV� DUH�ÀW� DQG� FRPSHWHQW� WR�SUDFWLVH��7KLV�GLUHFWO\� OHDGV� WR�KHDOWK� HPSOR\HUV·�
GHYHORSPHQW�RI�UHTXLUHPHQWV�IRU�RQ�JRLQJ�SURIHVVLRQDO�GHYHORSPHQW��)RU�1HZ�=HDODQG�
social work the Social Workers Registration Act (SWRA) (2003) empowered the SWRB to set 
UHTXLUHPHQWV�IRU�VXSHUYLVLRQ�DQG�SURIHVVLRQDO�GHYHORSPHQW�OLQNHG�WR�HOLJLELOLW\�IRU�UHQHZDO�
RI�DQ�DQQXDO�SUDFWLVLQJ�FHUWLÀFDWH��7KHVH�OHJLVODWLYH�IHDWXUHV�VKRXOG�OHDG�WR�HPSOR\LQJ�RU-
JDQLVDWLRQV�SD\LQJ�FORVHU�DWWHQWLRQ�WR�WKH�RQ�JRLQJ�GHYHORSPHQW�RI�WKHLU�SURIHVVLRQDO�VWDͿ��
$URXQG�WKH�ZRUOG��H[SHFWDWLRQV�GLͿHU�E\�FRXQWU\��OLQNHG�WR�UHJXODWLRQ�UHTXLUHPHQWV��7DEOH�
2QH��6RFLDO�:RUN�&3'�5HTXLUHPHQWV��VXPPDULVHV�VRPH�NH\�IHDWXUHV�RI�PDQGDWHG�&3'�LQ�
VHYHQ�MXULVGLFWLRQV��:KLOH�RQ�WKH�RQH�KDQG�UHJXODWLRQ�FDQ�EH�VHHQ�WR�VKLIW�UHVSRQVLELOLW\�IRU�
SURIHVVLRQDO�UHQHZDO�WR�LQGLYLGXDO�ZRUNHUV��DV�SHQDOWLHV�IRU�QRQ�FRPSOLDQFH�IDOO�RQ�WKH�LQ-
GLYLGXDO���RQ�WKH�RWKHU�KDQG�ZLWKLQ�WKH�SUDJPDWLF�ZRUOG�RI�KHDOWK�DQG�VRFLDO�FDUH��PDQDJHUV�
QHHG�WR�LQWHUYHQH�WR�PDLQWDLQ�¶TXDOLW\·��RU�DW�WKH�YHU\�OHDVW�PHHW�WKH�UHTXLUHPHQWV��GLFWDWHG�
E\�SXUFKDVH�DJUHHPHQWV�ZLWK�IXQGHUV�

Table one. Social work CPD requirements. 

-XULVGLFWLRQ�� +RXUV�UHTXLUHG� 6SHFLÀHG�UHTXLUHPHQWV

86$� $QQXDO�UDQJH��������� 6WDWHV�KDYH�GLͿHULQJ�H[SHFWDWLRQV��,I�VSHFLÀHG�²�XVXDOO\�
� � HWKLFV��GLDJQRVLV�DQG�WUHDWPHQW�RI�PHQWDO�LOOQHVV��
� � FURVV�FXOWXUDO�SUDFWLFH��DOOHYLDWLRQ�RI�RSSUHVVLRQ�

&DQDGD�� ���SHU�\HDU� 1RW�VSHFLÀHG��6RFLDO�ZRUNHUV�PDNH�DQ�DQQXDO�GHFODUDWLRQ�����
�����2QWDULR��� � 'RFXPHQWDWLRQ�PXVW�EH�UHWDLQHG�IRU���\HDUV�DQG�PD\�EH�
� � UHTXHVWHG�IRU�DXGLW��

$XVWUDOLD� $�SRLQWV�V\VWHP�LV�LQ�� 7KLUW\�SRLQWV�PXVW�EH�HDUQHG�DFURVV�WKH�\HDU�LQ�WKUHH
� SODFH�DFURVV�FDWHJRULHV�� FDWHJRULHV�
� RI�PHPEHUVKLS�� 5HÁHFWLRQ��(WKLFDO�3UDFWLFH�	�&DUHHU�'HYHORSPHQW�
� �$$6:�������� ����SRLQWV�
� � 6NLOOV�	�.QRZOHGJH�����SRLQWV�
� � &RQWULEXWLQJ�WR�WKH�3URIHVVLRQ�����SRLQWV���
� � $FFUHGLWHG�VRFLDO�ZRUNHUV�PXVW�HDUQ����SRLQWV��

(QJODQG� 1R�VHW�KRXUV�SRLQWV�� 3ULRU�WR�WKH�+3&�WDNH�RYHU�RI�UHJLVWUDWLRQ�LQ������DQ�
� � HPSKDVLV�SODFHG�RQ�ZKDW�LPSDFW�&3'�DFWLYLWLHV�KDYH�RQ�
� � SUDFWLFH�

5HSXEOLF�RI�� ,$6:�PLQLPXP�RI������ $W�OHDVW����SRLQWV�IRU�VXSHUYLVLRQ�DQG
�����,UHODQG� &3'�SRLQWV�DUH�UHTXLUHG�� ���SRLQWV�IRU�VNLOO�GHYHORSPHQW�DQG�JDLQLQJ�QHZ
� IURP�DOO�IXOO�WLPH�� NQRZOHGJH�DQG�LQIRUPDWLRQ��RI�ZKLFK�����RU���&3'
� HPSOR\HG�SURIHVVLRQDOO\�� SRLQWV�PXVW�EH�VSHFLÀFDOO\�UHODWHG�WR�DUHD�RI�SUDFWLFH��
� TXDOLÀHG�VRFLDO�ZRUNHUV�� 7KH�UHPDLQGHU�FRPHV�IURP�FRQWULEXWLQJ�WR�WKH�GHYHORSPHQW
� ZLWKLQ�D���\HDU�F\FOH�� �RI�SURIHVVLRQDO�VRFLDO�ZRUN�NQRZOHGJH�DQG�SUDFWLFH��

6RXWK�$IULFD� ���SRLQWV�DQQXDOO\�� 'HVLJQDWHG�DFWLYLWLHV�DUH�DZDUGHG�SRLQWV�DFFRUGLQJ�WR�OHYHO�
  of participation, level of knowledge, level of skill 
� � GHYHORSPHQW�DQG�GXUDWLRQ��&3'�DFWLYLWLHV�DUH�GLYLGHG�LQWR�
� � *URXS�DFWLYLWLHV�DQG�,QGLYLGXDO�DFWLYLWLHV�²�PXVW�
� � SDUWLFLSDWH�LQ�D�PL[�RI�*URXS�DQG�,QGLYLGXDO
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� � &3'�DFWLYLWLHV��&DQ�LQFOXGH�SDUWLFLSDWLRQ�LQ�D�SHUVRQDO�
� � ZHOOQHVV�SURJUDPPH��

6LQJDSRUH� 5HJLVWHUHG�6RFLDO�:RUNHUV��3RLQWV�JDWKHUHG�DFURVV�FDWHJRULHV�LQFOXGLQJ�IRUPDO
� QHHG�����FUHGLWV�RI�� VWXG\��IRUPDO�LQ�KRXVH�WUDLQLQJ��SDUWLFLSDWLRQ�LQ�ERDUGV
� &3(��RI�ZKLFK����&3(�� DQG�FRPPLWWHHV��FRQWULEXWLRQV�WR�NQRZOHGJH
� &UHGLWV�PXVW�EH�IURP� GHYHORSPHQW��$OVR�SRLQWV�IRU�VHOI�VWXG\��XQVWUXFWXUHG
� VWUXFWXUHG�DFWLYLWLHV�� DFWLYLWLHV�
� GXULQJ�WKH�WZR�\HDU�SHULRG���

7KH�SROLF\�RI�WKH�$XVWUDOLDQ�$VVRFLDWLRQ�RI�6RFLDO�:RUNHUV��$$6:��LV�RI�SDUWLFXODU�LQWHUHVW�
DV�LW�LV�YHU\�ZHOO�GHYHORSHG���5HYLVHG�LQ������IROORZLQJ�WKH�FUHDWLRQV�RI�FDWHJRULHV�RI�PHP-
EHUVKLS�²�$FFUHGLWHG�6RFLDO�:RUNHU��$FFUHGLWHG�0HQWDO�+HDOWK�6RFLDO�:RUNHU�DQG�0HPEHU�
RU�)HOORZ�RI�WKH�$XVWUDOLDQ�&ROOHJH�RI�6RFLDO�:RUN��$&6:���DOO�$$6:�PHPEHUV��H[FOXGLQJ�
IXOO\�UHWLUHG�DQG�VWXGHQW�PHPEHUV��DUH�UHTXLUHG�WR�HDUQ����SRLQWV�LQ�HDFK�RI�WKH�WKUHH�&3'�
DFWLYLW\�FDWHJRULHV�IRU�D�WRWDO�RI����&3'�SRLQWV��7KH�WKUHH�DUHDV�DUH�5HÁHFWLRQ��(WKLFDO�3UDF-
WLFH�DQG�&DUHHU�'HYHORSPHQW��6NLOOV�DQG�.QRZOHGJH��DQG�&RQWULEXWLQJ�WR�WKH�3URIHVVLRQ�
�$$6:����������$$6:�PHPEHUV�ZKR�FRPSOHWH�DGGLWLRQDO�SURIHVVLRQDO�GHYHORSPHQW�FDQ�
JDLQ�¶$FFUHGLWHG�6RFLDO�:RUNHU·�VWDWXV��7R�JDLQ�DFFUHGLWDWLRQ�PHPEHUV�PXVW�HDUQ����SRLQWV�
LQ�HDFK�RI�WKH�WKUHH�&3'�DFWLYLW\�FDWHJRULHV�IRU�D�WRWDO�RI����&3'�SRLQWV��$FFUHGLWHG�0HQWDO�
+HDOWK�6RFLDO�:RUNHUV�DOVR�QHHG����SRLQWV��RI�ZKLFK����SRLQWV�DUH�UHOHYDQW�WR�PHQWDO�KHDOWK�
SUDFWLFH�LQFOXGLQJ�WKH�FRPSOHWLRQ�RI����KRXUV�RI�)RFXVHG�3V\FKRORJLFDO�6WUDWHJLHV�UHODWHG�
&3'�WR�PHHW�WKH�PDQGDWRU\�*RYHUQPHQW�UHTXLUHPHQW��7KH�$&6:·V�PHPEHUV�DQG�IHOORZV�
DOVR�KDYH�DGGLWLRQDO�UHTXLUHPHQWV�RI����SRLQWV�ZKLFK�PD\�EH�UHODWHG�WR�WKH�YDULRXV�GLYLVLRQV�
WKDW�DUH� LQ�GHYHORSPHQW� �$&6:���������)LJXUH�RQH� LOOXVWUDWHV�VRPH�RI� WKH�UDQJH�RI�&3'�
DFWLYLWLHV�DQG�WKHLU�SRLQW�YDOXH�IRU�$$6:�&3'��

Figure one.�$�VHOHFWLRQ�RI�&3'�DFWLYLWLHV�DQG�WKHLU�SRLQWV�YDOXH�LQ�WKH�$$6:�SROLF\��������

5HFHLYLQJ�VXSHUYLVLRQ��LQGLYLGXDO�RU�JURXS���SW�SHU�KRXU�
$FDGHPLF�FRXUVHV��SWV�SHU��FRXUVH�
:RUNVKRSV��SW�SHU�KRXU
6WXG\�WRXUV����SWV�SHU�WRXU
5HDGLQJ�SXEOLFDWLRQV��SW�SHU�DUWLFOH�FKDSWHU
:ULWLQJ�D�FULWLFDO��UHÁHFWLYH�MRXUQDO��SWV
&RQGXFWLQJ�ZRUNVKRSV��SWV�SHU�KRXU
3XEOLVKLQJ�UHIHUHHG�MRXUQDO�DUWLFOHV�DQG�FKDSWHUV����SWV
3XEOLFDWLRQ�RI�D�FRPSOHWH�ERRN���SWV
5HYLHZLQJ�MRXUQDO�DUWLFOHV��SWV�SHU�DUWLFOH
3UHVHQWDWLRQ�RI�SDSHUV��SWV�
)LHOG�VXSHUYLVLRQ�RI�VRFLDO�ZRUN�VWXGHQWV���SWV�SHU�VWXGHQW
0HPEHU�RI�$$6:�FRPPLWWHHV�DQG�SUDFWLFH�JURXSV���SWV�SHU�F\FOH
9ROXQWHHULQJ�DFWLYLW\��QRQ�$$6:����SWV�SHU�F\FOH
3URYLGLQJ�VXSHUYLVLRQ��PHQWRULQJ��FRDFKLQJ��SW�SHU�KRXU���SWV�SHU�KRXU�LI�\RX�
KDYH�KDG�VXSHUYLVLRQ�WUDLQLQJ�

0DQGDWHG�&3'�DLPV�WR�UDLVH�VWDQGDUGV�GXULQJ�D�SHULRG�RI�LQWHQVH�FRPSHWLWLRQ�IRU�UHVRXUF-
HV��0DQGDWLQJ�VHQGV�D�PXFK�VWURQJHU�PHVVDJH�DERXW�WKH�SURIHVVLRQDO�DVSLUDWLRQV�RI�VRFLDO�
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ZRUN��%HGGRH��������%HGGRH�	�+HQULFNVRQ��������DQG�LWV�GHVLUH�WR�EH�UHFRJQLVHG�DV�D�¶UHDO·�
SURIHVVLRQ� HVSHFLDOO\�ZKHUH� VRFLDO�ZRUNHUV�ZRUN�DORQJVLGH�ZHOO�TXDOLÀHG�PHGLFDO� DQG�
DOOLHG�KHDOWK�SURIHVVLRQDOV��0F0LFKDHO��������%HGGRH������D���7KLV�SDSHU�H[SORUHV�FXUUHQW�
OLWHUDWXUH�RQ�WKH�UROH�RI�&3'�DQG�GUDZV�RQ�D�FRQWHQW�DQDO\VLV�RI����UDQGRPO\�VHOHFWHG�&3'�
ORJV�VXEPLWWHG�DV�SDUW�RI�D�UDQGRP�DXGLW�RI�UHJLVWHUHG�VRFLDO�ZRUNHUV�LQ�1HZ�=HDODQG��

Current concerns: A brief literature review

&RSSHU�������������DVVHUWV�WKDW��¶WKH�DWWLWXGHV�RI�SURIHVVLRQDO�ZRUNHUV�WR�WKHLU�FRQWLQXLQJ�
SURIHVVLRQDO�GHYHORSPHQW��&3'��LV�D�VWURQJ�LQGLFDWRU��LI�QRW�D�GHÀQLQJ�IHDWXUH�RI�WKHLU�DS-
SURDFK�WR�SUDFWLFH·��7KH�86�%RDUG�RQ�+HDOWK�&DUH�6HUYLFHV������������QRWHV�WKDW�WKH�QDWXUH�RI�
&3'�LV�FKDQJLQJ�DQG�WKDW�WKH�IRFXV�LV�PRYLQJ�IURP�DWWHQGDQFH�DW�D�OLPLWHG�VHW�RI�HGXFDWLRQDO�
DFWLYLWLHV�WR�D�GHPRQVWUDWHG�FKDQJH�LQ�SUDFWLFH�DQG�RXWFRPHV��0RUH�H[SOLFLWO\�WKH\�H[SODLQ�
�S������� WKDW�FRQWLQXLQJ�HGXFDWLRQ·V�SXUSRVH� LV� WR�XSGDWH�NQRZOHGJH��&3'�GHDOV�ZLWK�D�
UDQJH�RI�VNLOOV�DV�ZHOO�DV�FRQWHQW��7KLV�FRQFXUV�ZLWK�WKH�8.�6WDQGLQJ�&RPPLWWHH�RQ�3RVW-
JUDGXDWH�0HGLFDO�DQG�'HQWDO�(GXFDWLRQ��6&230(��ZKLFK�DV�HDUO\�DV������UHFRPPHQGHG�
WKDW�FRQWLQXLQJ�PHGLFDO�HGXFDWLRQ��&0(��QHHGHG�WR�EH�VHW�LQWR�D�EURDGHU�FRQWH[W�RI�&3'��
%RWK�WKH�SURIHVVLRQDO�OLWHUDWXUH�DQG�SURIHVVLRQDO�UHTXLUHPHQWV�UHÁHFW�WKLV�JUDGXDO�VKLIW�IURP�
FRQWLQXLQJ�HGXFDWLRQ�WR�&3'��DOWKRXJK�DW�WLPHV��VWLOO��WKH�WHUPV�DUH�XVHG�DV�LI�V\QRQ\PRXV��
7KLV�PD\�EH�EHFDXVH�WKH�PDMRULW\�RI�ZULWHUV�DUH�HGXFDWRUV�DQG�ZULWH�IURP�DQ�HGXFDWLRQ�
SHUVSHFWLYH�DQG�VHH�&3(�&3'�LQ�WHUPV�RI�SRVWJUDGXDWH�HGXFDWLRQ��

$�FRPSUHKHQVLYH�GHÀQLWLRQ�RI�&3'�SURYLGHG�E\�0DGGHQ�	�0LWFKHOO�����������DQG�WKH�
RQH�DGRSWHG�E\�WKH�6:5%��'XNH��������LV��¶WKH�PDLQWHQDQFH�DQG�HQKDQFHPHQW�RI�NQRZO-
HGJH��H[SHUWLVH�DQG�FRPSHWHQFH�RI�SURIHVVLRQDOV�WKURXJKRXW�WKHLU�FDUHHUV�DFFRUGLQJ�WR�D�
IRUPXODWHG�SODQ�ZLWK�UHJDUGV�WR�WKH�QHHGV�RI�WKH�SURIHVVLRQDO��WKH�HPSOR\HU��WKH�SURIHVVLRQ�
DQG�VRFLHW\·��7KLV�QRWLRQ�RI�D�IRUPXODWHG�SODQ�LV�QRZ�HPEHGGHG�LQ�WKH�LQWHUQDWLRQDO�OLWHU-
DWXUH�IURP�D�QXPEHU�RI�SURIHVVLRQV��*LEEV��%ULGJHQ�DQG�+HOOHQEHUJ������������ZULWLQJ�LQ�
WKH�6RXWK�$IULFDQ�)DPLO\�3UDFWLFH�-RXUQDO��VHH�WKH�&3'�UHTXLUHPHQW�DV�D�VWUXFWXUHG�V\VWHP�
WKDW�HQVXUHV�¶DFWLYLWLHV�WDNH�SODFH�RQ�D�«�SODQQHG�EDVLV·��DQG�WKDW�FHQWUDO�WR�WKH�SURFHVV�LV�D�
SURIHVVLRQDO�GHYHORSPHQW�SODQ��.RQNRO������������GLVFXVVHV�WKH�&3'�PRGHO�IRU�SKDUPDFLVWV�
LQ�WKH�8QLWHG�6WDWHV�DQG�H[SODLQV�WKDW�WKH�LQLWLDO�VWHSV�DUH�IRU�SUDFWLWLRQHUV�WR�UHÁHFW�RQ�WKHLU�
VNLOOV�DQG�NQRZOHGJH��LGHQWLI\�DUHDV�UHTXLULQJ�LPSURYHPHQW�DQG�WKHQ�LQ�WKH�QH[W�VWDJH�WR�
GHYHORS�D�¶SHUVRQDOLVHG�SODQ�WR�FUHDWH�DFWLYLWLHV�DQG�IRUPXODWH�IXWXUH�VWUDWHJLHV�WKDW�ZLOO�
KHOS� WKHP�DGGUHVV� LGHQWLÀHG� OHDUQLQJ�DQG�GHYHORSPHQWDO�QHHGV·��1HLPH\HU��7D\ORU�DQG�
:HDU�������������FDXWLRQ�WKDW�LI�WKH�&3'�LV�PDQGDWHG��DQG�QRW�QHFHVVDULO\�SDUW�RI�D�SODQQHG�
DFWLYLW\��WKH�UHVXOW�PD\�EH�¶XQLQWHUHVWHG��GLVHQJDJHG�DWWHQGHHV�ZKR�SDUWLFLSDWH�«�ZLWKRXW�
DFFUXLQJ� WKH�EHQHÀW�RI� OHDUQLQJ·��*RVLQH�%RRGRR�DQG�0F1LVK� �������ZRXOG�DUJXH� WKDW�
incorporating professional aims into the development plan is a motivator for engaging in 
&3'�DQG�DOVR�D�WULJJHU�IRU�WDNLQJ�SHUVRQDO�UHVSRQVLELOLW\�IRU�WKH�&3'��7KHUH�LV�D�ULVN�WKDW�DQ�
RYHUO\�SUHVFULSWLYH�DSSURDFK�FDQ�OHDG�WR�D�IRFXV�RQ�FRPSOLDQFH�ZLWK�PLQLPDO�HQJDJHPHQW��

,QFUHDVLQJO\��&3'�LV�VHHQ�DV�PRUH�WKDQ�IRUPDO�OHDUQLQJ��.RQNRO��������IRU�H[DPSOH�VHHV�
&3'�DV� LQFRUSRUDWLQJ� LQIRUPDO�DFWLYLWLHV� DV�ZHOO� DV� IRUPDO� FRQWLQXLQJ�HGXFDWLRQ��7KHVH�
LQIRUPDO�DFWLYLWLHV�PD\�LQFOXGH��IRU�H[DPSOH��FROOHDJXH�GLVFXVVLRQV��JURXS�VXSHUYLVLRQ�RU�
FRQVXOWDWLRQ�DQG�WHDP�EDVHG�SUREOHP�VROYLQJ�SURFHVVHV��7KHVH�GLVFXVVLRQV�PD\�EXLOG�RQ�
LQ�VHUYLFH�WUDLQLQJ�RU�FRQWLQXLQJ�HGXFDWLRQ��3RVWOH��(GZDUGV��0RRQ��5XPVH\�DQG�7KRPDV�
������� H[SODLQ� WKDW� WKH�SURFHVV�ZLWKLQ�&3'� LV�GLͿHUHQW� HGXFDWLRQDOO\��7KH\� VHH�&3'�DV�
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¶FRQFHUQHG�ZLWK�WKH�GHYHORSPHQW�RI�ÁH[LEOH�NQRZOHGJH�DQG�WUDQVIHUDEOH�VNLOOV�FDSDEOH�RI�
DGDSWDWLRQ�ZLWKLQ�IDVW�FKDQJLQJ�FRQWH[WV�DQG�UHTXLUHPHQWV�RI�WKH�ZRUNLQJ�HQYLURQPHQW·�
DQG�WKDW�WKHUHIRUH�FRPSHWHQW�SUDFWLWLRQHUV�ZRXOG�RYHU�WKH�FRXUVH�RI�WKHLU�FDUHHU�FRQWLQXH�
WR�GHYHORS�LQ�¶D�QRQ�OLQHDU��UHÁHFWLYH�SURFHVV��FRQYHUWLQJ�SUDFWLFH�LQWR�SUD[LV�LQ�WKHLU�LQWHU-
UHODWLRQ�RI�WKHRU\�DQG�LWV�DSSOLFDWLRQ·��3RVWOH�HW�DO���������������

'XULQJ�WKH�ODVW�GHFDGH�WKHUH�ZDV�UHQHZHG�HPSKDVLV�RQ�WKH�QHHG�IRU�&3(�WR�IRFXV�RQ�
D�PRUH�WUDQVIRUPDWLYH�DSSURDFK��WDNLQJ�FRJQLVDQFH�RI�WKH�FRPSOH[LW\�RI�FXUUHQW�SUDFWLFH��
-HHDZRG\�������������FODLPV�WKDW�D�¶SRVW�WHFKQRFUDWLF�PRGHO·�RI�&3(�LV�QHHGHG�LQ�PHQWDO�
KHDOWK�SUDFWLFH��VXFK�D�PRGHO�XWLOLVLQJ�¶V\VWHPDWLF�UHÁHFWLRQ��FULWLFDO�WKLQNLQJ�DQG�DFWLRQ�
UHVHDUFK·��-HHDZRG\�SURSRVHV�D�PRUH�HPDQFLSDWRU\�IRUP�RI�IXUWKHU�HGXFDWLRQ�GHPDQGLQJ�
¶VRPH�PHWKRG�RI�GLDORJXH�EHWZHHQ�SUDFWLWLRQHUV�DQG�RWKHU�LQWHUHVWHG�VSHFWDWRUV·��-HHDZRG\��
������������'LUN[��*LOOH\�	�*LOOH\������������H[SUHVV�WKLV�PRUH�FULWLFDOO\�UHÁHFWLYH�DSSURDFK�
FOHDUO\�

3UDFWLWLRQHU�VWRULHV�VXJJHVW�WKDW�OLIHORQJ�OHDUQLQJ�DQG�FKDQJH�LQ�FRQWLQXLQJ�SURIHVVLRQDO�GHYHO-
RSPHQW�UHÁHFW�DQ�RQJRLQJ�VWUXJJOH�WR�NHHS�WKH�UDWLRQDO�GHHSO\�FRQQHFWHG�ZLWK�WKH�ULFKO\�IHOW�
H[SHULHQFH�RI�SUDFWLFH�«�)URP�WKLV�SHUVSHFWLYH��WKH�NQRZOHGJH�ZH�XVH�WR�LQIRUP�RXU�SUDFWLFHV�
evolves in an ongoing way from dialectical relationships that involve the relevant technical or 
VFLHQWLÀF�NQRZOHGJH��WKH�VRFLRFXOWXUDO�FRQWH[W�RI�SUDFWLFH��DQG�WKH�SUDFWLWLRQHU·V�VHOI��

7KHVH�GLVFXUVLYH�DSSURDFKHV�WR�FDUHHU�ORQJ�GHYHORSPHQW�UDLVH�WKH�TXHVWLRQ�RI�ZKDW�LV�FXU-
UHQWO\�VHHQ�DV�DSSURSULDWH�&3'��(OVHZKHUH�%HGGRH��������KDV�GLVFXVVHG�WKH�FRPSOH[�QDWXUH�
RI�WKH�UHODWLRQVKLS�EHWZHHQ�RUJDQLVDWLRQDO�DQG�LQGLYLGXDO�GHYHORSPHQW�JRDOV��7KHVH�DUH�
FOHDUO\�QRW�DOZD\V�WKH�VDPH��IRU�H[DPSOH��RQH�DXWKRU�KDV�HQFRXQWHUHG�SRVWJUDGXDWH�VWXGHQWV�
SD\LQJ�WKHLU�RZQ�ZD\�IRU�DGYDQFHG�TXDOLÀFDWLRQV��FODLPLQJ�WKHLU�PDQDJHUV�IHDU�WKDW�WKH\�ZLOO�
OHDYH�LI�EHWWHU�TXDOLÀHG��%URZQ������������DGGUHVVHV�WKH�LVVXH�RI�RUJDQLVDWLRQDO�LPSHUDWLYHV�
LQ�&3'��DQG�QRWHV�WKDW�DOWKRXJK�¶VXSSRUW�IRU�WUDQVIHU�RI�OHDUQLQJ�DQG�WKH�GHYHORSPHQW�RI�D�
QHZ�ZRUN�UHODWHG�LGHQWLW\�LV�DOPRVW�DOZD\V�UHTXLUHG�ZKHQ�SHRSOH�PRYH�EHWZHHQ�FRQWH[WV·�
DQG�WKDW�RUJDQLVDWLRQV�DUH�RIWHQ�JRRG�DW�SURYLGLQJ�WUDLQLQJ�WKDW�DGGUHVVHV�FXUUHQW�SUDFWLFH��
WKH\�UDUHO\�PHHW�WKH�FKDOOHQJH�RI�VWUDWHJLF�GHYHORSPHQW�DQG�H[WHUQDO�LQWHUDFWLRQ��'DYLV�DQG��
'DYLV��������(����VXJJHVW�WKDW�QRW�RQO\�WKH�SUDFWLWLRQHU��EXW�DOVR�WKH�QHHGV�RI�WKHLU�FOLHQWV�DQG�
WKH�JDSV�LQ�WKH�V\VWHPV�ZLWKLQ�ZKLFK�SUDFWLWLRQHUV�ZRUN�VKRXOG�DOO�GULYH�ZKDW�LV�UHOHYDQW�
&3'��(DUOLHU�'DYLV��7KRPVRQ��2[PDQ�	�+D\QHV��������XQGHUWRRN�D�V\VWHPDWLF�UHYLHZ�RQ�
WKH�HͿHFW�RI�&0(�VWUDWHJLHV��7KH\�IRXQG�WKDW�UHODWLYHO\�VKRUW�IRUPDO�HYHQWV��VXFK�DV�FRQIHU-
HQFHV��JHQHUDOO\�GHOLYHUHG�QR�FKDQJH�LQ�SHUIRUPDQFH��EXW�UDWKHU�WKDW�WKH�EHVW�RSSRUWXQLWLHV�
for changing performance were those strategies that enabled practice change and reinforced 
FKDQJH�ZLWK�IHHGEDFN�RU�UHPLQGHUV�

0RUH�UHFHQWO\��DXWKRUV�LQ�WKH�&3'�ÀHOG�KDYH�EHHQ�GLVFXVVLQJ�WKH�QDWXUH�RI�LQWHUSURIHVVLRQ-
DO�SUDFWLFH�DQG�WKH�UHTXLUHPHQWV�IRU�LQWHUSURIHVVLRQDO�HGXFDWLRQ��,3(���SDUWLFXODUO\�IRU�WKRVH�
HPSOR\HHV�LQ�WKH�KHDOWK�VHFWRU��VHH�IRU�H[DPSOH��5HHYHV�������6DUJHDQW��������5HHYHV��������
�����GHÀQHV�,3(�DV��¶«DQ�LQWHUDFWLYH�OHDUQLQJ�DFWLYLW\�WKDW�LQYROYHV�SDUWLFLSDQWV�IURP�WZR�RU�
PRUH�SURIHVVLRQV�«��ZKLFK��DLPV�WR�GHYHORS�WKH�DWWULEXWHV��DWWLWXGHV��NQRZOHGJH��VNLOOV�DQG�
EHKDYLRXU��UHTXLUHG�IRU�HͿHFWLYH�FROODERUDWLYH�SUDFWLFH·��6DUJHDQW�������������VXSSRUWV�WKLV��
VKH�VHHV�NQRZOHGJH�LQ�WKLV�FRQWH[W�DV��¶«ODUJHO\�VRFLDOO\�FUHDWHG�WKURXJK�LQWHUDFWLRQV�ZLWK�
RWKHUV�DQG�LQYROYHV�XQLTXH�FROODERUDWLYH�VNLOOV�DQG�DWWLWXGHV·��7KLV�FROODERUDWLYH�DSSURDFK�WR�
SUDFWLFH�OHDUQLQJ�LV�EDVHG�RQ�:HQJHU·V��������ZRUN�RQ�FRPPXQLWLHV�RI�SUDFWLFH��:HQJHU�VHHV�
OHDUQLQJ�DV�LQWHJUDO�WR�SUDFWLFH�DQG�WKDW�ZLWKLQ�FRPPXQLWLHV�RI�SUDFWLFH��SUDFWLWLRQHUV�ZRUN�
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DQG�OHDUQ�FROODERUDWLYHO\�WR�JHQHUDWH�QHZ�NQRZOHGJH��+RZHYHU��*ROGPDQ��=ZDUHQVWHLQ��
%KDWWDFKDU\\D�DQG�5HHYHV��������QRWH�WKDW�DWWHPSWLQJ�WR�HYDOXDWH�,3(�LV�GL΀FXOW�EHFDXVH�RI�
WKH�¶WHUPLQRORJLFDO�TXDJPLUH·�FUHDWHG�E\�WKH�XVH�RI�PXOWLSOH�WHUPV�WR�GHVFULEH�ZKDW�PD\��RU�
PD\�QRW�EH��VLPLODU�LQWHUYHQWLRQV��,3(�LV�LQ�LWV�LQIDQF\�LQ�1HZ�=HDODQG�DQG�LV�DQ�DUHD�ULSH�
IRU�IXUWKHU�GHYHORSPHQW��

(YDOXDWLRQ�RI�WKH�&3'�DFWLYLWLHV�LV�DOVR�DQ�LPSRUWDQW�SDUW�RI�WKH�SURFHVV�DQG�UHTXLUHV�
UHÁHFWLRQ�RQ�WKH�SDUW�RI� WKH�SUDFWLWLRQHU��*LEEV�HW�DO����������$V�QRWHG�DERYH�� LW� LV�DFWLRQ�
UHTXLUHG�DQG�WDNHQ�DIWHU�D�¶OHDUQLQJ�HYHQW·�WKDW�SURGXFHV�FKDQJH�LQ�SUDFWLFH��6FK|Q���������
D�VHPLQDO�DXWKRU�RQ�UHÁHFWLYH�SUDFWLFH�ZLWKLQ�WKH�SURIHVVLRQV��VXJJHVWV�WKDW�UHÁHFWLRQ��DV�
VHOI�DSSUDLVDO�DQG�VHOI�DZDUHQHVV��EXLOW�IURP�H[SHULHQFH�LV�IXQGDPHQWDO�WR�WKH�SURIHVVLRQDO�
OHDUQLQJ�SURFHVV��5HÁHFWLRQ�LV�WKH�PDLQ�OHDUQLQJ�SURFHVV�WKDW��¶«SRZHUV�WKH�GHYHORSPHQW�RI�
KXPDQ�SHUIRUPDQFH�IURP�QRYLFH�WR�H[SHUW·��%XWOHU��������������+RZHYHU��HYDOXDWLRQ�RI�&3'�
DV�DQ�DFWLYLW\�LQ�LWVHOI�LV�D�UHODWLYHO\�QHZ�DUHD�RI�UHVHDUFK��1HLPH\HU�HW�DO�������������QRWHG�
WKDW��¶«OLWWOH�DWWHQWLRQ�KDV�EHHQ�SDLG�WR�DVVHVVLQJ�DFWXDO�OHYHOV�RI�OHDUQLQJ��WKH�WUDQVODWLRQ�RI�
OHDUQLQJ�LQWR�SUDFWLFH�RU�WKH�LPSDFW�«�RI�WKDW�OHDUQLQJ�RQ�VHUYLFH�GHOLYHU\�RXWFRPHV��VXFK�
DV�TXDOLW\�RU�HͿHFWLYHQHVV·��:LOOLDPV��������LOOXVWUDWHV�D�W\SLFDO�HYDOXDWLRQ�DV�IRFXVHG�RQ�
OHDUQHU�VDWLVIDFWLRQ��DQG�TXDOLW\�RI�WKH�OHDUQLQJ�H[SHULHQFH�UDWKHU�WKDQ�DVVHVVLQJ�OHDUQLQJ�RU�
KRZ�OHDUQLQJ�LV�WUDQVODWHG�LQWR�WKH�SURIHVVLRQDO�HQYLURQPHQW��+RZHYHU��WZR�UHFHQW�VWXGLHV�
ZKLFK�H[SORUHG�WKH�RXWFRPHV�RI�D�SRVW�TXDOLI\LQJ�SURJUDPPH�LQ�WKH�8.�IRXQG�IDYRXUDEO\�
IRU�WKH�LPSDFW�RI�&3'�DW�WKH�SHUVRQDO�OHYHO�RI�DSSOLFDWLRQ�RI�QHZ�NQRZOHGJH�DQG�UHVHDUFK�
ÀQGLQJV�WR�SUDFWLFH��5L[RQ�DQG�:DUG��������XQGHUWRRN�D�VPDOO�TXDOLWDWLYH�VWXG\�RI�VRFLDO�
ZRUNHUV�HQJDJHG�LQ�SRVW�TXDOLI\LQJ�HGXFDWLRQ�DQG�FRQFOXGHG�WKDW�&3'�FDQ�KDYH�D�VLJQLÀFDQW�
LPSDFW��EXW�UHTXLUHV�IXUWKHU�HYDOXDWLRQ��7KH\�QRWHG�SDUWLFXODUO\�WKDW�VRFLDO�ZRUNHUV�KDG�GLI-
ÀFXOW\�LGHQWLI\LQJ�VSHFLÀF�LPSURYHPHQWV�LQ�WKHLU�SUDFWLFH��%URZQ��0F&ORVNH\��*DOSLQ��.HHQ�
DQG�,PPLQV�ZHUH�PRUH�SRVLWLYH�DQG�LQ�DQ�HDUOLHU�HYDOXDWLRQ�RI�D�8.�EDVHG�SRVW�TXDOLI\LQJ�
SURJUDPPH�VWDWHG�WKDW��¶«WKH�FOHDUHVW�HYLGHQFH�RI�LPSDFW�ZDV�DW�WKH�SHUVRQDO�OHYHO�«�0DQ\�
ZHUH�DEOH�WR�SURYLGH�UHDO�H[DPSOHV�ZKHUH�WKHLU�LQFUHDVHG�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�
OHG�WR�D�FKDQJH�LQ�SUDFWLFH�·�������������

7KH�OLWHUDWXUH�DOVR�DGGUHVVHV�UHDVRQV�ZK\�&3'�LV�VRPHWLPHV�VHHQ�DV�GL΀FXOW�WR�WDNH�XS��
7LPH�DQG�UHVRXUFH�PDQDJHPHQW�DUH�IUHTXHQWO\�FLWHG��HJ��.RQNRO��������DV�DUH�LQFRQYHQLHQFH�
DQG�DGPLQLVWUDWLYH�EXUGHQ��HJ��1HLPH\HU�HW�DO����������,Q�WKH�FXUUHQW�FOLPDWH�RI�DXVWHULW\�DQG�
FRQVWUDLQW��WKH�DXWKRUV�DUH�DZDUH�RI�UHDO�FKDOOHQJHV�IRU�SUDFWLWLRQHUV�WR�HQJDJH��HVSHFLDOO\�
LQ�IRUPDO�HGXFDWLRQ��

,Q�WKH�8.��&3'�LQ�VRFLDO�ZRUN�KDV�EHHQ�PDQDJHG�DW�D�KLJK�OHYHO��DOWKRXJK�RI�FRXUVH�
SUDFWLWLRQHUV�FDQ�DQG�GR�DSSO\�WR�XQGHUWDNH�KLJKHU�GHJUHHV�RQ�WKHLU�RZQ�LQLWLDWLYH��7KH�
GHYHORSPHQW�RI�¶SRVW�TXDOLI\LQJ�DZDUGV·�ZDV�D�IHDWXUH�RI�WKH�UHIRUPV�RI�VRFLDO�ZRUN�ZKLFK�
FRPPHQFHG�LQ�WKH�����V��7KHVH�DZDUGV�ZHUH�GHYHORSHG�DW�QDWLRQDO�OHYHO�DQG�PDQDJHG�E\�D�
FRQVRUWLD�RI�LQVWLWXWLRQV�DW�UHJLRQDO�OHYHO��LQ������WKHVH�DUUDQJHPHQWV�ZHUH�GHYROYHG�WR�WKH�
FRXQWULHV�LQ�WKH�8.��5RJRZVNL�������������QRWHV�WKDW�WKHVH�DZDUGV�DQG�WKHLU�FXUULFXOD�DUH�
¶VWURQJO\�LQÁXHQFHG�E\�HPSOR\HUV·�KXPDQ�UHVRXUFHV�VWUDWHJLHV·��)XUWKHUPRUH��D�FRQVWUDLQ-
LQJ�IHDWXUH�FDQ�EH�D�IRFXV�RQ�¶FRPSHWHQFH·�UDWKHU�WKDQ�GHYHORSLQJ�KLJKHU�VNLOOV�RI�FULWLFDO�
UHÁHFWLRQ�DQG�JUHDWHU�DQDO\WLFDO�DELOLW\�WKDW�FDQ�EH�QXUWXUHG�LQ�KLJKHU�HGXFDWLRQ��

7KXV�WKH�OLWHUDWXUH�VXJJHVWV�WKDW�WKH�SUHVHQFH�RI�OHJLVODWLRQ�ZKLFK�PDQGDWHV�&3'�LV�RQO\�
a very small step along the way to improvements in the engagement of social workers in 
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RQ�JRLQJ�GHYHORSPHQW��$V�/\PEHU\�SRLQWV�RXW��¶«�WKH�IDFW�WKDW�WKHUH�LV�UHFRJQLWLRQ�RI�WKH�
GHYHORSLQJ�QDWXUH�RI�D�VRFLDO�ZRUNHU·V�SURIHVVLRQDO�FDSDELOLWLHV�LV�WR�EH�ZHOFRPHG·��������
������,W�UHÁHFWV�WKH�UHDOLW\�WKDW�SURIHVVLRQDO�FRPSHWHQFH�LV�QRW�D�VWUDLJKWIRUZDUG�FKDUDFWHULVWLF�
WKDW�LV�JXDUDQWHHG�E\�WKH�IDFW�RI�SURIHVVLRQDO�HQWU\�TXDOLÀFDWLRQ��EXW�LV�D�TXDOLW\�GHYHORSHG�
RYHU�WKH�FRXUVH�RI�D�SURIHVVLRQDO�FDUHHU��/\PEHU\�QRWHG�UHFHQWO\�WKDW�WKH�SRVW�TXDOLÀFDWLRQ�
�34��IUDPHZRUN�IRU�VRFLDO�ZRUN��HQYLHG�E\�PDQ\�1=�VRFLDO�ZRUN�HGXFDWRUV��SURYHG�FRVWO\�
LQ�SUDFWLFH�DQG�GLG�QRW�SUDFWLFDOO\�HQDEOH�¶DOO�TXDOLÀHG�VRFLDO�ZRUNHUV�WR�JDLQ�DFFHVV�WR�IXUWKHU�
HGXFDWLRQ�DQG�GHYHORSPHQW·��������������

Research in New Zealand 
$�VWXG\�RI�&3(�LQ�1HZ�=HDODQG�ZDV�FRQGXFWHG�E\�%HGGRH�DQG�+HQULFNVRQ���������������,Q�
D�VXUYH\�XQGHUWDNHQ�GXULQJ�������DQ�HQFRXUDJLQJ��������1 �����RI�UHVSRQGHQWV�UHSRUWHG�
WKH\�ZRXOG�OLNH�WR�XQGHUWDNH�VRPH�&3(�LQ�WKH�IXWXUH��,Q�WKLV�VWXG\��������RI�UHVSRQGHQWV�
UHSRUWHG�QR�EDUULHUV�WR�&3(��ZKLOH�������UHSRUWHG�WKDW�WKHLU�ZRUN�FRPPLWPHQWV�DUH�WKH�
ODUJHVW�EDUULHU�WKDW�SUHYHQWV�WKHP�IURP�GRLQJ�&3(��2WKHU�PRVW�IUHTXHQWO\�FLWHG�EDUULHUV�
LQFOXGHG�WLPH�FRQVWUDLQWV��FRVW��JHRJUDSKLF�ORFDWLRQ��RSSRUWXQLWLHV�DQG�PDQDJHPHQW�VXSSRUW�
�%HGGRH�	�+HQULFNVRQ��������

7KH������VXUYH\�VXSSRUWHG�D�QXPEHU�RI�UHFRPPHQGDWLRQV��%HGGRH�	�+HQULFNVRQ��������
�������$PRQJ�WKHVH�ZDV�WKH�VXJJHVWLRQ�WKDW�SURIHVVLRQDO�ERGLHV�VKRXOG�FRQWLQXH�WR�VXSSRUW�
WKH�H[LVWLQJ�HWKLF�RI�&3(�IRU�VRFLDO�ZRUNHUV�DW�DOO�VWDJHV�RI�WKHLU�FDUHHUV��DQG�SURYLGH�VSHFLÀF�
HQFRXUDJHPHQW�WR�QRQ�WHUWLDU\�TXDOLÀHG�DQG�FHUWLÀFDWHG�VRFLDO�ZRUNHUV�WR�XS�VNLOO�WKHP-
VHOYHV�WR�DWWDLQ�IRUPDO�VRFLDO�ZRUN�TXDOLÀFDWLRQV��3URIHVVLRQDO�JURXSV�ZHUH�DOVR�DGYLVHG�WR�
HQVXUH�WKDW�SURIHVVLRQDO�VWDQGDUGV�RI�FXOWXUDOO\�DSSURSULDWH�FRQWLQXLQJ�HGXFDWLRQ�LQ�1HZ�
=HDODQG�DUH�FUHDWHG�LQFOXGLQJ�WKH�SURYLVLRQ�RI�RSSRUWXQLWLHV�WR�XQGHUWDNH�VSHFLDOLVW�WUDLQLQJ�
LQ�ÀHOGV�RI�SUDFWLFH�

%HGGRH�DQG�+HQULFNVRQ��������DGYRFDWHG�QRW�RQO\�SDLG�WLPH�RͿ�IRU�&3(�DQG�ÀQDQFLDO�
VXSSRUW��EXW�DOVR�ZRUNORDG�UHOLHI�IRU�HPSOR\HHV�DWWHQGLQJ�WUDLQLQJ�FRXUVHV�RU�XQGHUWDNLQJ�
IXUWKHU�KLJKHU�HGXFDWLRQ��:KLOH�HPSOR\HUV�FRXOG�EH�H[SHFWHG�WR�WDNH�D�EURDGHU�YLHZ�RI�WKH�
EHQHÀWV�RI�&3(�H[SHQGLWXUH��LW�LV�OLNHO\�WKDW�ZRUNSODFH�GHPDQGV�DQG�FXUUHQW�DXVWHULW\�PHD-
VXUHV�PLJKW�HQFRXUDJH�D�PRUH�XWLOLWDULDQ�DSSURDFK��*HQHURXV�SURYLVLRQ�IRU�&3(�ZRXOG�EH�
UHDOLVHG�LI�PRUH�HPSOR\HUV�VXSSRUWHG�WKH�GHYHORSPHQW�RI�WKH�SURIHVVLRQ�LQ�JHQHUDO��UDWKHU�
WKDQ�DV�RQO\�QHFHVVDU\�WR�PHHW�YHU\�QDUURZ�DJHQF\�UHTXLUHPHQWV��,W�ZDV�VXJJHVWHG�E\�%HGGRH�
DQG�+HQULFNVRQ������������WKDW�HPSOR\HUV�ZKR�KHOG�D�¶VWURQJ�VHQVH�RI�VRFLDO�ZRUN�LGHQWLW\�DQG�
ZKR�HPEUDFH�D�OHDUQLQJ�FXOWXUH��RIWHQ�UHFRJQLVH�WKDW�E\�VXSSRUWLQJ�WKHLU�HPSOR\HHV�WR�JDLQ�
IXUWKHU�TXDOLÀFDWLRQV��WKH\�PD\�VSHHG�XS�WKHLU�GHSDUWXUH�IURP�WKH�RUJDQLVDWLRQ��EXW�DUH�DEOH�
WR�VHH�WKLV��QRW�DV�D�ORVV��EXW�DV�D�EURDG�FRQWULEXWLRQ�WR�WKH�SURIHVVLRQ�DQG�WKH�FRPPXQLW\·��
7KDW�1HZ�=HDODQG�VRFLDO�ZRUNHUV�SHUFHLYH�EHQHÀWV�DFFUXLQJ�WR�WKH�VRFLDO�ZRUN�SURIHVVLRQ�
YLD�JUHDWHU�SDUWLFLSDWLRQ�LQ�KLJKHU�HGXFDWLRQ��UHVHDUFK�DQG�VFKRODUVKLS�LV�GHPRQVWUDWHG�LQ�
D�PRUH�UHFHQW�VWXG\�UHSRUWHG�LQ�%HGGRH�������D�	�E���,W�LV�RI�FRQFHUQ�WKDW�VXFK�PRPHQWXP�
PD\�EH�KDOWHG�E\�FXUUHQW�ÀVFDO�UHVWUDLQW��

4XDOLW\�DVVXUDQFH�OHJLVODWLRQ�KDV��KRZHYHU��SURYLGHG�LPSHWXV�WR�WKH�SURIHVVLRQ·V�LP-
SURYHPHQW�RI�UHTXLUHPHQWV�IRU�RQ�JRLQJ�SURIHVVLRQDO�HGXFDWLRQ�DQG�GHYHORSPHQW��,Q�WKHRU\�
LW�VKRXOG�QRW�EH�SRVVLEOH�IRU�D�UHJLVWHUHG�VRFLDO�ZRUNHU�WR�KDYH�QR�DFFHVV�WR�SURIHVVLRQDO�
GHYHORSPHQW�RSSRUWXQLWLHV�� ,Q�1HZ�=HDODQG� WKH�6RFLDO�:RUNHUV�5HJLVWUDWLRQ�$FW� �������
HPSRZHUV�WKH�6:5%�WR�VHW�UHTXLUHPHQWV�IRU�VXSHUYLVLRQ�DQG�SURIHVVLRQDO�GHYHORSPHQW�
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OLQNHG�WR�HOLJLELOLW\�IRU�UHQHZDO�RI�DQ�DQQXDO�SUDFWLVLQJ�FHUWLÀFDWH��7KHVH�OHJLVODWLYH�IHDWXUHV�
lead to an obligation on employers to pay closer attention to the professional development 
RI�WKHLU�SURIHVVLRQDOO\�TXDOLÀHG�VWDͿ��

0DQGDWHG�&3(�DLPV�WR�UDLVH�VWDQGDUGV�GXULQJ�D�SHULRG�RI�LQWHQVH�FRPSHWLWLRQ�IRU�UH-
VRXUFHV�ZLWKLQ�DOO�WKH�SURIHVVLRQV��0DQ\�H[SHULHQFHG�SUDFWLWLRQHUV�ZLOO�KDYH�H[SHULHQFHG�
F\FOHV�RI�JRRG�WLPHV�DQG�EDG�LQ�UHODWLRQ�WR�WKH�SURYLVLRQ�RI�VXSSRUW�IRU�WUDLQLQJ�DQG�PDMRU�
GLͿHUHQFHV�EHWZHHQ�SURIHVVLRQV��%HGGRH������E��

Current requirements in New Zealand
7KH�6:5%�FXUUHQWO\�GHÀQHV�&3'�DV�DQ�DFWLYLW\�WKDW�GHYHORSV�NQRZOHGJH��VNLOOV�DQG�FRP-
SHWHQFLHV�IRU�VRFLDO�ZRUN�SUDFWLFH�LGHQWLÀDEO\�OLQNHG�WR�WKH�FRQWH[W�RI�WKH�LQGLYLGXDO·V�ZRUN�
DQG�RU�WR�WKHLU�IXWXUH�FDUHHU�GHYHORSPHQW��6:5%������E���7KH�%RDUG�UHTXLUHV�WKDW�DOO�UHJ-
LVWHUHG�VRFLDO�ZRUNHUV�FRPSOHWH�D�PLQLPXP�RI����KRXUV·�&3'�SHU�\HDU��7KLV�LV�OHVV�WKDQ�WKH�
SUHYLRXV�UHTXLUHPHQW��EXW�WKH�6:5%�GHFLGHG�IROORZLQJ�WKH������DXGLW�WKDW�PRUH�RQHURXV�
UHTXLUHPHQWV�FRXOG�SXW�VRFLDO�ZRUNHUV�LQ�D�GL΀FXOW�SRVLWLRQ�LI�WKH\�ZHUH�QRW�VXSSRUWHG�E\�
WKHLU�HPSOR\HU�WR�GR�VR��'XNH���������

7KH�%RDUG�DGRSWHG�0DGGHQ�DQG�0LWFKHOO·V�GHÀQLWLRQ�RI�&3'��

«WKH�PDLQWHQDQFH�DQG�HQKDQFHPHQW�RI�NQRZOHGJH��H[SHUWLVH�DQG�FRPSHWHQFH�RI�SURIHVVLRQDOV�
WKURXJKRXW�WKHLU�FDUHHUV�DFFRUGLQJ�WR�D�IRUPXODWHG�SODQ�ZLWK�UHJDUGV�WR�WKH�QHHGV�RI�WKH�SUR-
IHVVLRQDO��WKH�HPSOR\HU��WKH�SURIHVVLRQ�DQG�VRFLHW\��0DGGHQ�	�0LWFKHOO�����������

)XUWKHU�WR�WKLV�GHÀQLWLRQ�WKH�6:5%�SROLF\�QRWHV�WKDW�&3'�

�� LV�D�VHOI�GLUHFWHG�F\FOLFDO�SURFHVV�WKDW�UHTXLUHV�FULWLFDO�UHÁHFWLRQ
�� LQFRUSRUDWHV�D�UDQJH�RI�OHDUQLQJ�DFWLYLWLHV�WR�PHHW�LQGLYLGXDO�OHDUQLQJ�VW\OHV
�� LV�DOLJQHG�ZLWK�LQGLYLGXDO�SURIHVVLRQDO�DVSLUDWLRQV�DQG�DJHQF\�JRDOV
�� EHQHÀWV�WKH�SUDFWLWLRQHU�DV�ZHOO�DV�WKH�FOLHQW�VHUYLFH�VHUYLFH�XVHU
�� UHTXLUHV�D�FRPPLWPHQW�IURP�DQG�LV�D�VKDUHG�UHVSRQVLELOLW\�EHWZHHQ�WKH�SUDFWLWLRQHU�DQG�

WKH�SURIHVVLRQDO�VXSHUYLVRU�PDQDJHU
�� LV�D�PHGLXP�WR�HQVXUH�DFFRXQWDELOLW\�WR�FOLHQWV�DQG�WKH�SURIHVVLRQ
�� LV�DSSURSULDWH�WR�WKH�OHYHO�RI�H[SHULHQFH�RI�WKH�SUDFWLWLRQHU��6:5%�������S����

([DPSOHV�RI�FRPPRQ�&3'�DFWLYLWLHV�UHOHYDQW�WR�1HZ�=HDODQG�VRFLDO�ZRUNHUV�DUH�OLVWHG�LQ�
7DEOH�7ZR�

Table two. Common CPD activities. 

Competency areas  Activities 

&RPSHWHQF\�WR�SUDFWLFH�� $FWLYLWLHV�WKDW�VXSSRUW�RU�PDLQWDLQ�RU�GHYHORS�FRPSHWHQFH�WR�ZRUN�ZLWK
VRFLDO�ZRUN�ZLWK�0ăRUL�� 0DRUL�DQG�GLͿHUHQW�HWKQLF�RU�FXOWXUDO�JURXSV�
DQG�FRPSHWHQF\�WR�ZRUN�� &RPPXQLW\�EDVHG�ZRUN�ZLWK�LZL�DQG�FXOWXUDO�FRPPXQLWLHV�
ZLWK�FXOWXUDO�DQG�� (QKDQFLQJ�NQRZOHGJH�RI�ODQJXDJH�DQG�FXOWXUH�
RWKHU�JURXSV��
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�%URDG�SURIHVVLRQDO�� &RQWLQXLQJ�SURIHVVLRQDO�GHYHORSPHQW�LQ�VRFLDO�ZRUN�RU�LQ�WKH�SDUWLFXODU
GHYHORSPHQW�DFWLYLWLHV�� ÀHOG�RI�SUDFWLFH�H�J��PHQWDO�KHDOWK��SUREDWLRQ��FDUH�DQG�SURWHFWLRQ�WKURXJK��
� WHUWLDU\�FRXUVHV��LQ�VHUYLFH�FRXUVHV��LQGXFWLRQ�RU�EHJLQQLQJ�SUDFWLWLRQHU�
� SURJUDPPHV��FRQIHUHQFHV��ZRUNVKRSV��VHPLQDUV�
� 6WXG\�SUDFWLFH�VWUXFWXUHG�YLVLWV�WR�H[SORUH�VRFLDO�ZRUN�LVVXHV�LQ�DQRWKHU�
� ÀHOG��RU�DQRWKHU�UHJLRQ�RU�FRXQWU\��

6FKRODUO\�DFWLYLWLHV�� &RQWLQXLQJ�SURIHVVLRQDO�HGXFDWLRQ�LQFOXGLQJ�KLJKHU�GHJUHHV�DQG�UHVHDUFK�
� 3URIHVVLRQDO�UHDGLQJ�GHPRQVWUDWHG�WKURXJK�FRQÀUPHG�SDUWLFLSDWLRQ�LQ�
� MRXUQDO�FOXEV�RU�FRQWULEXWLRQV�WR�MRXUQDOV�YLD�ERRN�UHYLHZV�RU�SHHU�UHYLHZHG�
� SDSHUV�
� 5HVHDUFK�EDVHG�DFWLYLWLHV�LQFOXGLQJ�DJHQF\�RU�FRPPXQLW\�EDVHG�UHVHDUFK��
� IRUPDO�VHUYLFH�HYDOXDWLRQ��VFRSLQJ�DQG�GHYHORSLQJ�QHZ�SURJUDPPHV�
� 6FKRODUVKLS��OHFWXULQJ��VSHDNLQJ�DERXW�SUDFWLFH�RU�SROLF\�GHYHORSPHQW��
� ZULWLQJ�SURGXFLQJ�DQ�DUWLFOH�ERRN�RU�UHVRXUFH�

3UDFWLFH�OHDGHUVKLS�� 3URYLGLQJ�VXSHUYLVLRQ�RU�PHQWRULQJ�
� %HLQJ�D�ÀHOG�ZRUN�HGXFDWRU�RU�VXSHUYLVRU�IRU�VRFLDO�ZRUN�VWXGHQWV�RQ�
� ÀHOG�ZRUN�SODFHPHQW�
� /HDGHUVKLS�PDQDJHPHQW�VXSHUYLVRU�WUDLQLQJ��

&RPPXQLW\�HQJDJHPHQW� $FWLYH�PHPEHUVKLS�RI�KDSX�LZL�ERDUGV�RU�FRPPLWWHHV�WKDW�OLQN�WR�VRFLDO�
� VHUYLFH�RU�FRPPXQLW\�GHYHORSPHQW�DFWLYLWLHV�
� 3DUWLFLSDWLRQ�LQ�DGYRFDF\�RUJDQLVDWLRQV�

6HUYLFH�WR�WKH�SURIHVVLRQ�� 3URIHVVLRQDO�DFWLYLWLHV�VXFK�DV��DFWLYH�SDUWLFLSDWLRQ�LQ�D�SURIHVVLRQDO�
� DVVRFLDWLRQ��LQWHUHVW�JURXS�RU�DGYRFDF\�RUJDQLVDWLRQ�LGHQWLÀDEO\�OLQNHG�
� WR�WKH�ÀHOG�RI�SUDFWLFH�
� 3DUWLFLSDWLRQ�LQ�SHHU�UHYLHZ�SURFHVVHV�H�J��FRPSHWHQF\�SDQHOV��

7KH�%RDUG�KDV�WKH�IROORZLQJ�PLQLPXP�H[SHFWDWLRQV�RI�FRQWLQXLQJ�SURIHVVLRQDO�GHYHORSPHQW�
DV�SHU�WKH�UHYLVHG�&3'�SROLF\�UDWLÀHG�LQ�������

�� 5HJLVWHUHG�VRFLDO�ZRUNHUV�PDLQWDLQ�D�FRQWLQXRXV��XS�WR�GDWH�DQG�DFFXUDWH�UHFRUG�RI�WKHLU�
&3'�DFWLYLWLHV�LQ�D�&3'�ORJ�SRUWIROLR�

�� 5HJLVWHUHG�VRFLDO�ZRUNHUV�FRPSOHWH�D�PLQLPXP�RI����KRXUV�RI�&3'�OHDUQLQJ�SHU�\HDU��
�� 5HJLVWHUHG�VRFLDO�ZRUNHUV�UHÁHFW�RQ�WKHLU�&3'�OHDUQLQJ�DQG�WKH�UHOHYDQFH�RI�WKH�OHDUQLQJ�

for their practice 
�� 5HJLVWHUHG�VRFLDO�ZRUNHUV�XWLOLVH�D�PLQLPXP�RI�WZR�GLͿHUHQW�OHDUQLQJ�DFWLYLWLHV�ZKHQ�

XQGHUWDNLQJ�WKHLU�DQQXDO�&3'���6:5%������E��S����

7KH� UHTXLUHPHQWV� IRU� WKH�SURIHVVLRQDO�DVVRFLDWLRQ� IRU� VRFLDO�ZRUNHUV�� WKH�$RWHDURD�1HZ�
=HDODQG�$VVRFLDWLRQ�RI�6RFLDO�:RUNHUV��$1=$6:���DUH�YHU\�VLPLODU�WR�WKRVH�RI�WKH�6:5%��
7KH�SROLF\�UHTXLUHV�DOO�PHPEHUV�WR�PHHW�PLQLPXP�H[SHFWDWLRQV�IRU�&3'�����KRXUV�SHU�\HDU�
LQ�RUGHU�WR��¶«PDLQWDLQ�DQG�HQKDQFH�WKHLU�NQRZOHGJH��H[SHUWLVH�DQG�FRPSHWHQFH�WKURXJKRXW�
WKHLU�FDUHHUV�DV�D�SUDFWLWLRQHU�ZRUNLQJ�IXOO�WLPH��,W�LV�H[SHFWHG�WKDW�VRFLDO�ZRUNHUV�LQ�IXOO�WLPH�
HPSOR\PHQW�ZLOO�FRPSOHWH�LQ�H[FHVV�RI�WKH�PLQLPXP�UHTXLUHPHQW·��$1=$6:������������7KH�
$1=$6:�DQG�WKH�6:5%�DOVR�FRQGXFW�DQQXDO�DXGLWV���
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Method

�7KH�6:5%��������SROLF\�GHWHUPLQHG�WKDW�D�UDQGRP�DXGLW�RI����RI�WKH�&3'�ORJV�SRUWIROLRV�
VXEPLWWHG�ZLWK�FRPSHWHQFH�UH�FHUWLÀFDWLRQ�ZRXOG�EH�XQGHUWDNHQ��7KLV�SURFHVV�WRRN�SODFH�
RYHU�������7KH�6:5%�DSSURYHG�D�SURSRVDO�IRU�WKH�DXWKRUV�WR�XQGHUWDNH�DQ�DQDO\VLV�RI�WKH�
&3'�ORJV�IRU�WKH�SXUSRVHV�RI�D�UHSRUW�WR�WKH�SURIHVVLRQ��$XWKRU�RQH�VLJQHG�D�FRQÀGHQWLDOLW\�
DJUHHPHQW��1R�LGHQWLÀDEOH�UHFRUGV�ZHUH�NHSW�DQG�WKH� ORJV�ZHUH�DFFHVVHG�DW� WKH�%RDUG·V�
R΀FHV��$�FRQWHQW�DQDO\VLV�ZDV�XQGHUWDNHQ�E\�UHDGLQJ�WKURXJK�DOO����ORJV�DQG�JDWKHULQJ�
PDWHULDO�DERXW�DFWLYLWLHV�OLVWHG�DQG�GHVFULEHG�LQ�WKH�ORJV��/RJV�ZHUH�H[DPLQHG�IRU����&<)�
VRFLDO�ZRUNHUV�����'+%�����1*2�DQG�ÀYH�RWKHUV��&RGLQJ�FDWHJRULHV�ZHUH�DVFULEHG�WR�DFWLY-
LWLHV�LQ�UHVSHFW�RI�¶&RPSHWHQF\�WR�3UDFWLVH�VRFLDO�ZRUN�ZLWK�0ăRUL·��¶&RPSHWHQF\�WR�ZRUN�
ZLWK�FXOWXUDO�DQG�RWKHU�JURXSV·��DQG�WKH�RWKHU�JHQHUDO�DFWLYLWLHV�RI�SURIHVVLRQDO�GHYHORSPHQW�
WKDW�ZHUH�HYLGHQFHG�E\�VRFLDO�ZRUNHUV�ZKR�ZHUH�DXGLWHG��$Q�RYHUDOO�UDWLQJ�ZDV�JLYHQ�WR�
WKH�ORJV�LQ�WHUPV�RI�WKH�SUDFWLWLRQHUV�KDYLQJ�VKRZQ�HYLGHQFH�RI�UHÁHFWLRQ�

Findings

7KH�ÀQGLQJV�DUH�SUHVHQWHG�LQ�IRXU�VHFWLRQV��WKH�VSHFLÀF�UHTXLUHPHQWV�RI�WKH�6:5$��������
ZLWK�UHJDUG�WR�FRPSHWHQFH�WR�SUDFWLVH�VRFLDO�ZRUN�ZLWK�0DRUL��FRPSHWHQFH�WR�SUDFWLVH�VRFLDO�
ZRUN�ZLWK�RWKHU�HWKQLF�DQG�FXOWXUDO�JURXSV��ÀHOG�RI�SUDFWLFH�VSHFLÀF�DFWLYLWLHV��DQG�RWKHU�
SURIHVVLRQDO�GHYHORSPHQW��

&RPSHWHQFH�WR�SUDFWLVH�VRFLDO�ZRUN�ZLWK�0ăRUL
&RPSHWHQFH�WR�SUDFWLVH�VRFLDO�ZRUN�ZLWK�0ăRUL�UHTXLUHV�WKDW�WKH�VRFLDO�ZRUNHU�

�� HQJDJHV�LQ�FXOWXUDOO\�DSSURSULDWH�ZD\V�DQG�LQ�DQ�LQFOXVLYH�PDQQHU�
�� DUWLFXODWHV�KRZ�WKH�ZLGHU�FRQWH[W�RI�$RWHDURD�1HZ�=HDODQG�ERWK�KLVWRULFDOO\�DQG�FXU-

UHQWO\�FDQ�LPSDFW�RQ�SUDFWLFH�FRQWHQW�
�� RͿHUV�SUDFWLFDO�VXSSRUW�WR�WDQJDWD�ZKHQXD�IRU�WKHLU�LQLWLDWLYHV�
�� KDV�NQRZOHGJH�RI�WKH�7UHDW\�RI�:DLWDQJL��WH�UHR�DQG�WLNDQJD�
�� VXSSRUWV�PDQD�ZKHQXD�DQG�VHUYLFHV�LQ�WKHLU�DUHD��6:5%D��������S���

$OO�ORJV�FRQWDLQHG�UHIHUHQFH�WR�VSHFLÀF�SURIHVVLRQDO�GHYHORSPHQW�DFWLYLWLHV�UHODWHG�WR�WKLV�
FRPSHWHQFH��

7KHUH�ZDV�D�ZLGH�YDULDWLRQ�RI�DFWLYLWLHV�OLVWHG�DV�VXSSRUWLQJ�SURIHVVLRQDO�GHYHORSPHQW�ZLWK�
UHJDUG�WR�WKLV�FRPSHWHQF\��7KH�PRVW�IUHTXHQWO\�PHQWLRQHG��Q ���SDUWLFLSDQWV��DFWLYLW\�ZDV�SDU-
WLFLSDWLRQ�LQ�WKH�7H�5LWR�SURJUDPPH��7H�5LWR�LV�D�ELFXOWXUDO�WUDLQLQJ�UHVRXUFH�VSHFLÀFDOO\�GHVLJQHG�
IRU�WKH�SXEOLF�VHFWRU��7KH�QH[W�IUHTXHQW��Q ����DFWLYLW\�UHSRUWHG�ZDV�WKH�DWWHQGDQFH�DW�ZRUNVKRSV�
DQG�QRKR�PDUDH�IRFXVHG�RQ�7LNDQJD��OHDUQLQJ�ZDLDWD�DQG�VKDULQJ�RI�ORFDO�NQRZOHGJH��$QRWKHU�
VHYHQ�SHRSOH�UHIHUUHG�WR�LQ�KRXVH�SURWRFRO�WUDLQLQJ��7DQJDWD�ZKHQXD�VRFLDO�ZRUNHUV�PHQWLRQHG�
VSHFLÀF�RSSRUWXQLWLHV�VXFK�DV�7H�$KL�.DD�ZDQDQJD��)LIWHHQ�VRFLDO�ZRUNHUV�PHQWLRQHG�OHDUQLQJ�
7H�5HR�0ăRUL�DQG�QLQH�PHQWLRQHG�ELFXOWXUDO�WUDLQLQJ�RͿHUHG�E\�$1=$6:��2QO\����LGHQWLÀHG�
WUDLQLQJ�RI�D�PRUH�FOLQLFDO�IRFXV�RQ�ZRUNLQJ�ZLWK�LQGLYLGXDOV�DQG�ZKDQDX�LQ�VSHFLÀF�VHWWLQJV��
HJ��0ăRUL�PHQWDO�KHDOWK��)LYH�VRFLDO�ZRUNHUV�LGHQWLÀHG�D�GD\�VHPLQDU�ZLWK�0DVRQ�'XULH�RQ�EL-
FXOWXUDOLVP�DV�KDYLQJ�EHHQ�SDUWLFXODUO\�XVHIXO�WR�WKHP��DQG�D�ÀQDO�IRXU�LGHQWLÀHG�WKDW�WKH\�KDG�
VRXJKW�FXOWXUDO�FRQVXOWDWLRQ�ZLWK�NDXPDWXD��&KLOG��<RXWK�DQG�)DPLO\�VRFLDO�ZRUNHUV�YDOXHG�
LQ�VHUYLFH�WUDLQLQJ�RQ�0ăRUL�NLQVKLS�FDUH�DQG�UHVHDUFKLQJ�ZKDQDX��
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Competence to practise social work with different ethnic and cultural groups in Aotearoa 
New Zealand

7KLV�FRPSHWHQF\�UHTXLUHV�VRFLDO�ZRUNHUV�WR�

�� FUHDWH�DQ�HQYLURQPHQW�RI�UHVSHFW�DQG�XQGHUVWDQGLQJ�
�� HQJDJH�ZLWK�D�UDQJH�RI�SHRSOH�LQ�FXOWXUDOO\�DSSURSULDWH�ZD\V�DQG�LQ�DQ�LQFOXVLYH�PDQQHU�
�� UHFRJQLVH�DQG�VXSSRUWV�GLYHUVLW\�DPRQJ�JURXSV�DQG�LQGLYLGXDOV�
�� DUWLFXODWH�KRZ�WKH�ZLGHU�FRQWH[W�RI�$RWHDURD�1HZ�=HDODQG�ERWK�KLVWRULFDOO\�DQG�FXUUHQWO\�

FDQ�LPSDFW�RQ�SUDFWLFH�FRQWHQW��6:5%��������S����

$V�QRWHG�DERYH�ERWK�&KLOG��<RXWK�DQG�)DPLO\�DQG�GLVWULFW�KHDOWK�ERDUGV�GHPRQVWUDWH�D�VWURQJ�
LPSDFW�RI�LQWHUQDO�SURJUDPPHV�RQ�WKH�7UHDW\�RI�:DLWDQJL�DQG�LPSOLFDWLRQV�IRU�ELFXOWXUDO�
SUDFWLFH�IUDPHZRUNV��

7KHUH�ZDV�OHVV�HYLGHQFH�RI�DFWLYLWLHV�WR�VXSSRUW�SURIHVVLRQDO�GHYHORSPHQW�LQ�WKH�DUHD�RI�
FRPSHWHQFH�WR�ZRUN�ZLWK�RWKHU�HWKQLFLWLHV�RU�VSHFLÀF�SRSXODWLRQV��HVSHFLDOO\�EH\RQG�3D-
VLÀND�FRPPXQLWLHV��7KLUW\�LQGLYLGXDOV�GLG�QRW�SURYLGH�HYLGHQFH�RI�DQ\�VSHFLÀF�DFWLYLWLHV��
)LIWHHQ�UHSRUWHG�DWWHQGLQJ�WUDLQLQJ�HYHQWV�IRFXVHG�RQ�ZRUNLQJ�ZLWK�3DVLÀND�IDPLOLHV�DQG�
FRPPXQLWLHV��&KLOG��<RXWK�DQG�)DPLO\�VWDͿ�PHQWLRQHG�LQ�KRXVH�SURJUDPPHV�RQ�ZRUNLQJ�
ZLWK�D�3DVLÀND�IDPLOLHV�SURJUDPPH�ZKLFK�ZDV�DWWHQGHG�E\�PDQ\�RI�WKRVH�SDUWLFLSDWLQJ�LQ�WKH�
DXGLW��3DVLÀND�SDUWLFLSDQWV�DWWHQGHG�IRQR�RUJDQLVHG�VSHFLÀFDOO\�IRU�WKHP��)RQR�)DOH�PRGHO�
WUDLQLQJ�ZDV�PHQWLRQHG�VHYHUDO�WLPHV��7KHUH�LV�QRWDEO\�PXFK�OHVV�HPSKDVLV�RQ�ZRUNLQJ�ZLWK�
RWKHU�HWKQLF�JURXSV��LQ�SDUWLFXODU�WKH�QHHGV�RI�DV\OXP�VHHNHUV��UHIXJHHV�DQG�QHZ�PLJUDQWV��
6HYHQ�UHSRUWHG�WUDLQLQJ�WR�ZRUN�ZLWK�&KLQHVH�RU�,QGLDQ�IDPLOLHV��7KUHH�VSHFLÀFDOO\�UHIHUUHG�
WR�ZRUNLQJ�ZLWK�$IULFDQ�FOLHQWV�DQG�IRXU�PHQWLRQHG�SURIHVVLRQDO�GHYHORSPHQW�LQ�ZRUNLQJ�
ZLWK�UHIXJHHV��'LVDELOLW\�DZDUHQHVV�ZDV�D�VXEMHFW�RI�VRPH�HGXFDWLRQ��DOWKRXJK�WKLV�ZDV�
RIWHQ�XQFOHDU�ZKHWKHU�WKLV�UHODWHG�WR�JHQHUDO�SURIHVVLRQDO�FRPSHWHQFH�RU�SDUWLFXODU�VNLOOV�
DQG�NQRZOHGJH�WR�ZRUN�LQ�KHDOWK�DQG�GLVDELOLW\�VHUYLFHV��(GXFDWLRQ�DLPHG�DW�LPSURYLQJ�
SUDFWLFH�ZLWK�WKHVH�JURXSV�WHQGHG�WR�EH�VKRUW��RQH�RͿ�VHVVLRQV�RUJDQLVHG�ORFDOO\��

3URIHVVLRQDO�GHYHORSPHQW�LQ�ÀHOGV�RI�SUDFWLFH
0RVW�SUDFWLWLRQHUV�UHSRUWHG�XQGHUWDNLQJ�IDLUO\�UHJXODU�LQ�VHUYLFH�WUDLQLQJ��,Q�WKH�FDVH�RI�ODUJH�
FRUSRUDWH�RUJDQLVDWLRQV�WKLV�ZDV�RIWHQ�WUDLQLQJ�UHTXLUHG�LQ�WKH�ZRUNSODFH�UHODWHG�WR�FRUH�
SUDFWLFH�GHPDQGV��6SHFLÀF�H[WHUQDO�SURIHVVLRQDO�GHYHORSPHQW�UHSRUWHG�LQFOXGHG�VXSSRUW-
LQJ�SHRSOH�ZLWK�GLVDELOLWLHV�������IDPLO\�YLROHQFH������PHQWDO�KHDOWK�����DQG�HDUO\�FKLOGKRRG�
GHYHORSPHQW�DQG�DWWDFKPHQW������6NLOO�GHYHORSPHQW�LQ�DUHDV�RI�PHQWDO�KHDOWK��HYLGHQWLDO�
interviewing, facilitation training, child protection, adoption and specialist interviewing, 
ZHUH�DPRQJ�WKRVH�RQH�RͿ�WUDLQLQJ�RSSRUWXQLWLHV�DͿRUGHG�VRFLDO�ZRUNHUV�

Other professional development
Maintaining knowledge through reading the literature and writing
,W�ZDV�QRWHG�KRZ�IHZ�SHRSOH�DFFHVVHG�OLWHUDWXUH�RWKHU�WKDQ�WKDW�SURYLGHG�WKURXJK�WUDLQLQJ�
FRXUVHV�RU�LQ�VWXG\�LI�WKH\�ZHUH�HQUROOHG��2QO\�D�YHU\�VPDOO�QXPEHU�XVHG�MRXUQDO�DUWLFOHV��
HYHQ�LQ�&<)�ZKHUH�WKHUH�LV�H[FHOOHQW�OLEUDU\�DFFHVV��DQG�LQ�'+%V�VRFLDO�ZRUNHUV�PD\�KDYH�
DFFHVV�WR�MRXUQDOV�WKURXJK�DUUDQJHPHQWV�ZLWK�ORFDO�XQLYHUVLW\�OLEUDULHV��7KLUW\�IRXU�SHRSOH�
QRWHG�WKDW�WKH\�LQFOXGHG�UHDGLQJ�DV�SDUW�RI�WKHLU�&3'�EXW�RQO\����SURYLGHG�FOHDU�HYLGHQFH�
RI�UHJXODU��IRFXVHG�UHDGLQJ��7KUHH�SDUWLFLSDQWV�UHFRUGHG�WKDW�WKH\�ZURWH�DQ�DUWLFOH�RU�ERRN�
UHYLHZ�
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Contributions to education
&RQWULEXWLRQV�WR�VRFLDO�ZRUN�HGXFDWLRQ�DQG�LQ�VHYHUDO�FDVHV�WR�WKH�HGXFDWLRQ�RI�RWKHU�SURIHV-
VLRQDOV�ZHUH�QXPHURXV�DQG�DUH�VXPPDULVHG�LQ�7DEOH�WKUHH��2WKHU�WKDQ�FRQWULEXWLQJ�OHFWXUHV�
WR�VRFLDO�ZRUN�VWXGHQWV��SDUWLFLSDQWV�UHSRUWHG�DGGUHVVLQJ�PHGLFDO�VWXGHQWV��VFKRRO�SULQFLSDOV��
MXGJHV��'+%�VWDͿ��&<)�VWDͿ��HDUO\�FKLOGKRRG�VWXGHQWV��QHZ�PLJUDQW�VRFLDO�ZRUNHUV��FRP-
PXQLW\�JURXSV�DQG�FDUHJLYHUV��6XSHUYLVLRQ�RI�VWXGHQWV�ZDV�IDLUO\�FRPPRQ�²����SDUWLFLSDQWV�
KDG�VXSHUYLVHG�DW�OHDVW�RQH�VWXGHQW��ZLWK����VXSHUYLVLQJ�WZR�RU�PRUH��

Table three. Contributions to social work education. 

Agency Supervised  Supervised Gave lectures to  

� ��VWXGHQW� ����VWXGHQWV� VRFLDO�ZRUN�VWXGHQWV
&<)��1 ����� ��� �� ��
'+%��1 ��� �� �� �
1*2��1 ���� �� �� �
2WKHU���1 ��� �� �� �

&RQWULEXWLRQV�WR�SURIHVVLRQDO�DQG�FRPPXQLW\�JURXSV�
1LQHWHHQ�SDUWLFLSDQWV� UHSRUWHG� LQYROYHPHQW� LQ�$1=$6:�DFWLYLWLHV� LQFOXGLQJ�DWWHQGLQJ�
PHHWLQJV��&3'�DFWLYLWLHV� DQG� VHUYLQJ�RQ� FRPSHWHQF\� DVVHVVPHQW�SDQHOV�� 3DUWLFLSDWLRQ�
LQ�FRPPXQLW\��DGYRFDF\��FXOWXUDO�JURXSV�DQG�KDSX�LZL�WUXVW�ERDUGV�ZDV�UHSRUWHG�E\����
SDUWLFLSDQWV��6RPH�DFWLYLWLHV�ZHUH�OLVWHG�DV�VHUYLQJ�RQ�ZRUN�UHODWHG�FRPPLWWHHV�DQG�SROLF\�
JURXSV�EXW�ZHUH�IUHTXHQWO\�PLQLPDOO\�UHODWHG�WR�SURIHVVLRQDO�GHYHORSPHQW����

)RUPDO�VWXG\�
6HYHQ�VRFLDO�ZRUNHUV�ZHUH�HQUROOHG�LQ�VSHFLDOLVW�FHUWLÀFDWH�OHYHO�IXUWKHU�HGXFDWLRQ�GXULQJ�WKH�
SHULRG�RI�WKH�DXGLW��VL[�LQ�PDQDJHPHQW�WUDLQLQJ�DQG�VHYHUDO�LQ�SULYDWH�RU�FXOWXUDO�WUDLQLQJ�
FRXUVHV��6HYHQ�SHRSOH�ZHUH�JDLQLQJ�D�VRFLDO�ZRUN�TXDOLÀFDWLRQ��2QO\����VRFLDO�ZRUNHUV�ZHUH�
VWXG\LQJ�IRU�D�KLJKHU�GHJUHH��RQH�IRU�D�PDVWHU·V�GHJUHH�DQG�RQH�HQUROOHG�LQ�D�3K'��6XSHU-
YLVLRQ�WUDLQLQJ�ZDV�WKH�IRFXV�RI�PRVW�HQJDJHG�LQ�KLJKHU�HGXFDWLRQ��2QO\�WKUHH�SDUWLFLSDQWV�
PDGH�PHQWLRQ�RI�HQJDJHPHQW�LQ�UHVHDUFK��

(YLGHQFH�RI�UHÁHFWLRQ�
/HYHOV�RI�UHÁHFWLRQ�ZHUH�UDWHG�QLO��PLQLPDO��JRRG�DQG�H[FHOOHQW��7KH�UHVXOW�LV�VXPPDULVHG�
LQ�7DEOH�IRXU�EHORZ��([DPSOHV�RI�H[FHOOHQW�UHÁHFWLRQ�ZHUH�IRXQG�ZKHUH�WKH�ORJ�FRQWDLQHG�
DQ�DUWLFXODWH�GLVFXVVLRQ�RI�WKH�LPSDFW�RI�WUDLQLQJ��IRU�H[DPSOH��D�SDUWLFLSDQW�GHVFULEHG�KHU�
OHDUQLQJ�IURP�D�VHPLQDU�GHOLYHUHG�E\�0DVRQ�'XULH��DOVR�PHQWLRQHG�E\�RWKHU�SDUWLFLSDQWV��
DQG�H[SODLQHG�WKH�LPSDFW�RI�WKLV�RQ�KHU�ZRUN�ZLWK�0ăRUL�ZKDQDX��$�&<)�SDUWLFLSDQW�JDYH�D�
GHWDLOHG�DFFRXQW�RI�OHDUQLQJ�IURP�D�ZRUNVKRS�WKDW�DGGUHVVHG�ZRUNLQJ�ZLWK�&KLQHVH�FOLHQWV��
,Q�JHQHUDO��ORZ�OHYHOV�RI�UHÁHFWLRQ�RQ�WKH�WUDLQLQJ�WDNHQ�ZHUH�IRXQG�DQG�WKH�UHOHYDQFH�RI�
VRPH�DFWLYLWLHV�ZDV�PDUJLQDO�DQG�QRW�ZHOO�H[SODLQHG��

$1=$6:�DFWLYLW\�ZDV�UHDVRQDEO\�KLJK��ZLWK�PDQ\�PHPEHUV�UHSRUWLQJ�LQYROYHPHQW�LQ�
PHHWLQJV��WKH�&3'�WUDLQLQJ�SURJUDPPH�RͿHUHG�E\�WKH�DVVRFLDWLRQ�DQG�SDUWLFLSDWLRQ�LQ�
FRPSHWHQF\�SDQHO�DVVHVVPHQWV��&3'�WUDLQLQJ�LV�SURYLQJ�YHU\�DWWUDFWLYH�IRU�$1=$6:�
PHPEHUV��PDQ\�ORJV� LQFOXGHG�FHUWLÀFDWHV�RI�DWWHQGDQFH�DW� WUDLQLQJ�RQ�D�EURDG�UDQJH�
RI�WRSLFV��
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7DEOH�IRXU��5HÁHFWLRQ�RQ�&3'�DFWLYLWLHV��

/HYHO�RI�UHÁHFWLRQ�� ,QGLFDWRUV�RI�UHÁHFWLRQ�� 1XPEHU

([FHOOHQW�UHÁHFWLRQ� 9HU\�WKRURXJK�UHÁHFWLRQ�DQG�DUWLFXODWLRQ�RQ�WKH�� �
� UHOHYDQFH�RI�WKH�DFWLYLWLHV�XQGHUWDNHQ�WR�FXUUHQW�
� SUDFWLFH��(YLGHQFH�RI�DSSOLFDWLRQ�RI�VSHFLÀF�
� OHDUQLQJ�WR�SUDFWLFH��ZLWK�H[DPSOHV�JLYHQ��
 
*RRG�HYLGHQFH�RI�UHÁHFWLRQ� $GHTXDWH�UHÁHFWLRQ��VRPH�PHQWLRQ�RI�JHQHUDO�� ��
� DSSOLFDWLRQ�WR�SUDFWLFH��
 
1LO�RU�PLQLPDO�UHÁHFWLRQ� /LWWOH��LI�DQ\�UHÁHFWLYH�FRPPHQW��� ��

Discussion and conclusions

$V�QRWHG�HDUOLHU��WKH�ÀUVW�YHUVLRQ�RI�WKH�6:5%�&3'�SROLF\�UHTXLUHG�VRFLDO�ZRUNHUV�WR�XQGHU-
WDNH�����KRXUV�RI�&3'�DFWLYLWLHV�DFURVV�D�WKUHH�\HDU�SHULRG��7KHUH�ZDV�OLWWOH�HYLGHQFH�RI�&3'�
EHLQJ�D�SODQQHG�DFWLYLW\�OLQNHG�WR�FDUHHU�JRDOV��GHVSLWH�WKLV�EHLQJ�DQ�H[SHFWDWLRQ�RI�ERWK�WKH�
6:5%�DQG�WKH�$1=$6:��)HZ�VRFLDO�ZRUNHUV�PHQWLRQHG�SODQV�WR�DFFHVV�IXUWKHU�WUDLQLQJ�
RU�HQJDJH�LQ�IXUWKHU�HGXFDWLRQ��1RW�FRXQWLQJ�WKRVH�XQGHUWDNLQJ�DQ�LQLWLDO�TXDOLÀFDWLRQ�LQ�
VRFLDO�ZRUN��SDUWLFLSDWLRQ�LQ�IXUWKHU�DQG�KLJKHU�HGXFDWLRQ�ZDV�ORZ�LQ�WKH�VDPSOH�JURXS��

 While many social workers reported involvement with the professional association, 
WUXVW�ERDUGV�DQG�FRPPXQLW\�JURXSV��WKHUH�DSSHDUHG�WR�EH�OLWWOH�HͿRUW�PDGH�WR�OLQN�WKHVH�
activities to professional practice standards or the code of ethics, nor was there evidence 
SURYLGHG�JHQHUDOO\�WR�VXJJHVW�DFWLYH�LQYROYHPHQW��UDWKHU�WKDQ�PHUH�DWWHQGDQFH�DW�PHHWLQJV��
6LPLODUO\��VRFLDO�ZRUNHUV�UHFRUGHG�DWWHQGDQFH�DW�FRPPLWWHH�PHHWLQJV�LQ�WKH�FRPPXQLW\�QRW�
UHDOO\�UHODWHG�WR�WKHLU�SUDFWLFH��6RPH�VRFLDO�ZRUNHUV�LQFOXGHG�EHLQJ�D�36$�GHOHJDWH�RU�D�KHDOWK�
DQG�VDIHW\�FRPPLWWHH�UHSUHVHQWDWLYH�DV�D�SURIHVVLRQDO�DFWLYLW\��7KHVH�UROHV�DGGUHVV�PDWWHUV�
UHODWHG�WR�VWDWXV�DV�DQ�HPSOR\HH�DQG�DUH�RQO\�PDUJLQDOO\�OLQNHG�WR�SURIHVVLRQDO�GHYHORSPHQW��

7KH�DXGLW�GHPRQVWUDWHG�WKDW�VRFLDO�ZRUNHUV�ZHUH�QRW�SODQQLQJ�WKHLU�&3'�DFWLYLWLHV�LQ�D�
SXUSRVHIXO�ZD\�DQG�WKDW�HPSOR\HU�IXQGHG�&3'�DFWLYLWLHV�ZHUH�QRW�QHFHVVDULO\�UHWXUQLQJ�
YDOXH� WR�HLWKHU� WKH�HPSOR\HU·V� VHUYLFH�GHOLYHU\�RU� WKH� VRFLDO�ZRUNHU·V�SUDFWLFH��2I�PRVW�
FRQFHUQ�WR�WKH�DXWKRUV�RI�WKLV�SDSHU�IROORZLQJ�WKH�DQDO\VLV�RI�WKH�ORJV�LQ�WKH�ÀUVW�DXGLW�LV�WKH�
ODFN�RI�HYLGHQFH�RI�SODQQHG�GHYHORSPHQW�DQG�WKH�DEVHQFH�RI�LQ�GHSWK�UHÁHFWLRQ�RQ�&3'��

7KLV�ZDV�D�VPDOO�VWXG\��FRQGXFWHG�LQ�D�EULHI�ZLQGRZ�RI�WLPH�DQG�WKXV�KDV�VRPH�OLP-
LWDWLRQV��,W�ZDV�WKH�ÀUVW�DXGLW�RI�UHJLVWHUHG�VRFLDO�ZRUNHUV·�&3'�ORJV�FRQGXFWHG�DQG�VR�DOO�
SDUWLFLSDQWV�ZHUH�QHZFRPHUV�WR�WKH�SURFHVV��7KHUH�LV�DOVR�WKH�OLNHOLKRRG�WKDW�WKH�ORJV�GR�
QRW�WUXO\�UHSUHVHQW�WKH�QDWXUH�RI�VRFLDO�ZRUNHUV·�DSSOLFDWLRQ�RI�WKHLU�&3'�WR�WKHLU�SUDFWLFH��
DV�WKH�FRGLQJ�FRXOG�RQO\�EH�EDVHG�RQ�WKHLU�UHFRUGHG�UHÁHFWLRQV�LQ�WKH�ORJ�IRUPDW��,W�LV�KLJKO\�
SRVVLEOH�WKDW�1HZ�=HDODQG�VRFLDO�ZRUNHUV�H[SHULHQFH�¶FRPSOLDQFH�IDWLJXH·�DQG�VDZ�WKLV�DV�
DQRWKHU�IRUP�ÀOOLQJ�H[HUFLVH��7KH�DXWKRUV�UHFRPPHQG�WKDW�IXUWKHU�UHVHDUFK�LV�XQGHUWDNHQ�WR�
HQVXUH�WKDW�VRFLDO�ZRUNHUV�DUH�DEOH�WR�DFFHVV�DQG�IXOO\�SDUWLFLSDWH�LQ�D�UDQJH�RI�&3'�DFWLYLWLHV��
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